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Family Childcare Success Project Incubator Overview 

Licensed, home-based Family Child Care (FCC) programs are a growing source of childcare supply for 
children and families in MA, but barriers make it difficult for aspiring entrepreneurs to secure residential 
that meet EEC licensing requirements to enter the field. 

To address these challenges, the Family Services Center for Childcare Careers/Seven Hills Foundation 
Family Childcare Success Project in partnership with the Guild of St. Agnes  is launching Worcester’s 
first FCC Incubator, which will provide short-term shared workspace, resources, and training for FCC 
entrepreneurs to launch or maintain their small businesses and provide on-site care to families in the area. 

Family Childcare Success Project Incubator (FCSPI) Goals: 
• Support the growth of Family Child Care small businesses with shared start-up space and

resources (workforce development for educators, especially women of color).
• Increase access to more high-quality early education and childcare options for families.

Incubator Residency Details: 
• The FCSP Incubator pilot will serve two (2) Incubator Resident programs at a time.
• FCSPI Educators will be able to use the Incubator space for up to 24 months (2 years), to allow

them time to look for a permanent housing location for their programs once they transition out.

Incubator Pilot Site Specifications: 
• Located at 129 Granite Street, Worcester MA
• 1,230 total square feet divided into two (2) separate program spaces.
• Capacity to provide on-site care to up to 10 children per space (20 total) at a time.
• Access to a Resource Room equipped with technology and materials for educators to run their 

programs.
• Access to fully equipped outdoor playground space.
• Guild of St. Agnes FCC System staff members to support educators.
• On-site meal delivery

Opening Information: 
• The Incubator is currently undergoing final construction and furnishing ahead of its opening.
• Incubator Residents will then be able to “move in” and set up their spaces before fully

opening their childcare programs and services to families in September 2025.
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Who is the Incubator for? 
• FCC Educators who wish to open their own home-based family childcare program but have 

encountered barriers to opening.
• Currently licensed FCC Educators moving locations need temporary space and support.
• Experienced FCC Educators who have an unanticipated interruption to operating their 

business and are in need to a temporary location while resolving the challenge(s).

What the Incubator will provide: 
• Fully furnished space that each Resident Educator can personalize to reflect their program.
• Dedicated support to assist with curriculum and program planning.
• Assistance with enrollment, billing, and back-office support through the Guild of St .Agnes 

Family Childcare system.
• Guild of St. Agnes Family Partners to assist with children and families needing additional 

services.
• Coaching and professional development support
• Transportation of children to and from care will be provided by the Guild of St. Agnes for all 

children/families eligible under the Guild of St. Agnes Family Childcare System

Department of Early Education and Care (EEC) 
• It is the responsibility of each Educator to become licensed by the MA Department of Early 

Education and Care and to maintain a current valid childcare license.
• The Resident Educator must always follow EEC rules and regulations.
• Per EEC, Incubator Resident Educators will be required to obtain a valid Sole Proprietor 

Business Certificate with the City of Worcester prior to beginning operation in the FCSP 
Incubator.

Incubator License Type 
• As an Incubator Resident Educator, educators will be licensed under Small Group and School 

Age (SGSA) according to EEC guidelines.
• Once they are ready to transition into their own homes, educators can then be licensed for 3 

years (renewable) as FCC Educators. The Family Childcare Success Project and Guild of St. 
Agnes FCC System Home Visitors will provide support to educators during licensing, 
occupancy, and as they transition their programs to their FCC homes.

To learn more about the Family Child Care Incubator, please contact: 

Leslie Baker, Project Director 
lbaker@sevenhills.org 
508-796-1978 
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