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SECTION C (Phase III)
MASSACHUSETTS LWDB CERTIFICATION STANDARDS
The Massachusetts Workforce Development Board’s (MWDB) WIOA Steering Committee established
several subcommittees and workgroups to address key priorities, strategies, and policies pursuant to the
implementing provisions of the Workforce Innovation and Opportunity Act (WIOA). The Jobseeker and
Employer Subcommittee established four working groups to focus on key aspects of WIOA implementation.
The workgroups were: Career Center Standards and Process, Employer Engagement, Performance
Measurement and Workforce Board Certification Standards.
The Massachusetts Workforce Development Board (MWDB) Certification Standards Workgroup, comprised
of 13 representatives of Local Workforce Boards, One-Stop Career Centers, Community Colleges,
Vocational Rehabilitation (MRC and MCB), Adult and Community Learning Services, public education and
Commonwealth Corporation and staffed by EOLWD/DCS, worked over a ten-month period to develop
workforce board certification standards built upon the Massachusetts High-Performance Board standards to
create new standards of excellence for Workforce Boards under WIOA.
The Massachusetts Local Workforce Board Certification Standards for Fiscal Year 2018 include the
following components:
A. One-Stop Career Center (OSCC) Operator/Service Provider Competitive Selection
B. One-Stop Career Center (OSCC) Oversight
C. Youth Service Strategy
D. Youth Services Oversight
E. Demand-Driven Strategies and Solutions
F. Partnerships / MOUs
A set of criteria, elements and measures have been developed for each standard.
A. One-Stop Career Center Operator/Service Provider Competitive Selection
1. As required by WIOA §121(d)(2)(A), the Local Workforce Development Board must select
the One-Stop Operator through a competitive process at least once every four years.
a. Please outline the steps that form the process from planning to closeout of the OSCC
competitive selection in your region. Include a description of written policies and
procedures, method of procurement (e.g. sealed bids, RFQ), written standards of conduct
and procedures that promote full and open competition and demonstrate how the process
promotes transparency.
The CMWIB completed our One-Stop Operator procurement following our
procurement policy under the guidance of the City of Worcester’s Purchasing Director. The process was
informed by a staff person from the City’s legal department and also guided by the Board’s Career
Center/Adult Career Services Committee. With their guidance, a Request For Proposals (RFP) was
developed and distributed by the City’s Purchasing Department following municipal procurement guidelines,
including the use of written proposal submissions. The RFP release was further publicized on the CMWIB
website and through the Board’s RFP email distribution list. The CMWIB held a bidder’s conference and
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published responses to bidder questions. The CMWIB established a Proposal Evaluation Committee that
met to evaluate the proposals and develop a recommendation for selecting an Operator. The Proposal
Evaluation Committee had the right to request additional information from any Proposer prior to developing
their recommendation. The Committee could also have invited the top finalists to make a 30-minute
presentation, followed by an opportunity to respond to follow-up questions by Committee members. If
applicable, the Proposal Evaluation Committee would also have used the proposal presentations as part of
the evaluation and recommendation process.
Upon conclusion of the review process, the Proposal Evaluation Committee developed a
recommendation for the CMWIB Career Center/Adult Career Services Committee, which was approved.
The CMWIB Career Center/Adult Career Services Committee then made a recommendation to the full
Board, at their meeting on January 19, 2017 meeting (see attachment 2). The CMWIB then received
concurrence from the region’s Chief Elected Official (CEO - the City of Worcester’s City Manager), which
then empowered the CMWIB to enter into contract negotiations, culminating in a contract.

2. A comprehensive process exists to review, rate and award OSCC operation, including
safeguards and firewalls
a. Please discuss safeguards and firewalls implemented in the process to review, rate and
award OSCC operation.
As noted above, the CMIB worked closely with the City of Worcester’s Purchasing
Department and a staff person from the City’s legal department on the RFP process. In order to ensure strong
firewalls were in place, staff involved in the RFP development/release process were not involved with any
bidder efforts and strict separation and confidentiality was enforced at all times between the CMWIB and all
vendors, including any potential bidders from other City of Worcester departments/divisions. The review of
the proposal was completed by an ad-hoc committee under the guidance of CMWIB Career Center/Adult
Career Services Committee and its Chairperson – a representative from the region’s private sector. The
Proposal Evaluation Committee included members of the CMWIB Career Center/Adult Career Services
Committee (without conflicts of interest), and CMWIB staff, and all members of both committees were
required to complete conflict of interest policy acknowledgement forms. The Proposal Evaluation
Committee also included representatives from our region’s WIOA partners.

3. The LDWB has a plan in place to address transition challenges
a. In the event of the selection of a new OSCC Operator/Service Provider local boards
must have a plan for transition. Please describe the LWDB’s process to address all aspects
of a transition, including but not limited to averting a break in customer services,
unemployment insurance costs for displaced staff and facilities lease buyout issues.
Although a transition to a new Operator was not required, plans were established for a
transition timeline for proposers to ensure there would not be a break in services. This includes:
• Recruitment and hiring of staff (including interviews for incumbent staff);
• Training of staff;
• Preparation of space (and office relocation if necessary);
• Completion of Standard Operating Procedures;
• Development of electronic access for all staff, including e-mail accounts assigned, appropriate
moving time and readiness to begin functions;
• Agreements with WIOA Partners and other proposed One-Stop partners; and
• Full operation launch; all services functional, all agreements in place.
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4. All Core Partners have been included in the OSCC Operator/Service Provider Competitive
Selection process
a. Please describe how your OSCC Competitive Selection process is inclusive of (1) Core
Partners’ articulated roles in the development of the required MOU with selected
Operators within the Competitive Selection document (e.g. RFP) and (2) the OSCC
Operator/Service Provider selection process.
All Central MA Core partners were able to be represented during the procurement
review/approval process as either a member of the Proposal Evaluation Committee, the CMWIB Career
Center/Adult Career Services Committee which reviewed the initial recommendation from the Proposal
Evaluation Committee, or the full Board, which reviewed the recommendation from the CMWIB Career
Center/Adult Career Services Committee and made the final decision (pending concurrence from the
region’s WIOA Chief Elected Official). WIOA Core Partners on the Proposal Evaluation Committee
included a representative of Adult and Community Learning Services (ACLS) and the MA Rehabilitation
Commission (MRC); WIOA Core Partners on the CMWIB Career Center/Adult Career Services Committee
include ACLS, MRC, the MA Department of Transitional Assistance (DTA), the MA Commission for the
Blind (MCB), and the Massachusetts Department of Unemployment Assistance (DUA); finally, the full
Board also includes all WIOA Core Partner representatives, including the Senior Community Service
Employment Program (SCSEP).
5. Employers have been included in the OSCC Operator/Service Provider Competitive
Selection Process
a. Please describe how your OSCC Competitive Selection process is inclusive of (1)
employer input into the Competitive Selection Document (e.g. RFP) design and/or
articulation of demand-driven employer strategies within the Competitive Selection
document and (2) the OSCC Operator/Service Provider selection process.
The CMWIB’s development of the RFP included significant input from the Board and
members of the CMWIB Career Center/Adult Career Services Committee, both of which include strong
representation from private employers and employer/industry groups (a majority of full Board members, in
fact, represent employers, and the Chairpersons of both the Board, Rosalie Lawless from Fairlawn
Rehabilitation Hospital, and the CMWIB Career Center/Adult Career Services Committee, Joshua Froimson
from Abbvie, are employer representatives). The CMWIB Career Center/Adult Career Services Committee
Chair was also a member of the Proposal Evaluation Committee, and the vote upon the Proposal Evaluation
Committee’s recommendation was taken by the CMWIB Career Center/Adult Career Services Committee,
and then the full Board, allowing a large amount of input from our region’s employers.

B. OSCC Oversight (WIOA sec. 107 (d)(8))
1. Oversight and monitoring is an integral function of the LWDBs to ensure the One-Stop
Operator’s compliance with the requirements of WIOA, the activities per the Statement of
Work, performance reporting requirements and the term and conditions of the contract or
agreement governing the One-Stop Operator. The Local Board demonstrates that it has a
robust mechanism for oversight and monitoring of the OSCC that includes oversight of
performance against federal/state and locally established performance goals, customer
(Business and Jobseeker) service process that includes target populations and collaboration
with core partners.
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a. Please describe the local board committee(s), staffing structure and process for OSCC
oversight and monitoring. In the absence of a specific committee, define the mechanism
and process in place for oversight and monitoring, including the criteria described above.
The CMWIB has established a structure that allows for strong oversight of One-Stop Career
Center performance. This structure includes a standing committee directly responsible for ongoing review
of OSCC policies and outcomes (the CMWIB Career Center/Adult Career Services Committee) and the
Chairperson of this committee also sits on the CMWIB Executive Committee. Additional ad-hoc
committees may be formed by the Board in order to address specific topics, tasks, or concerns, such as the
formation of the Proposal Evaluation Committee to review and make a recommendation regarding the OSCC
Operator contract award, and the OSCC Certification Team that completed the hands-on work for the
certification of the OSCC Operator. The CMWIB Career Center/Adult Career Services Committee will also
review the work of CMWIB staff during the annual OSCC monitoring process.

Additionally, the CMWIB Career Center/Adult Career Services Committee has also
developed and utilizes a regional “scorecard” to help track performance and areas of concern during their
meetings (see attachment 3), as well as a “demographic activity matrix” to track services to local populations
to ensure equity of service delivery (see attachment 4).
The CMWIB and Career Center Operator leadership also meet bi-monthly as a continuous
improvement group to look at current and future initiatives, problem solving, and ways to improve
efficiencies (see attachment 5).
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2. The Local Board ensures the integration of services across all programs, including Core
Partner programs.
a. Please describe the methods through which WIOA Core Partners and board members
actively influence OSCC operations, programs, services and performance standards.
As noted previously, the CMWIB has an active committee that brings partners together for
the oversight of the Career Center and other adult career services in our region. This committee includes
WIOA Core Partners and addresses programs, services and performance standards. The Committee’s work
is integrated into the full Board structure and its chairperson sits on the CMWIB Executive Committee.
The region’s two career centers also offer space for WIOA Partners to utilize at its two
OSCC’s on an ongoing, as-needed basis, and has integrated co-located staff from SCEP, an ACLS
Navigator, a Quinsigamond Community College career Navigator, MA DUA navigators, and MA DTA Full
Engagement Workers. It should be noted that in Worcester, the local WIOA Partners have also formed a
Downton Campus approach to providing more integrated service delivery within a four block radius in
downtown Worcester (see attachment 6), and the MA Rehabilitation Commission will soon be stationing a
staff person within the Southbridge Workforce Central OSCC location.
In addition to this, the region has a very active WIOA Partner Leadership Council that meets
monthly to review services and programs for our shared customers. The OSCC Operator is represented on
this Council and integrates feedback from the other partners into the operations of the career center,
including referral procedures, special program services, adaptive technology usage, and professional
development. The Council is also developing a shared case-management process to help ensure high-need
shared customers are able to identify and access the full range of appropriate resources available to them,
and has key sub-groups defined in order to effectively bind together the Partners across program populations
regionally.
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3. The Local Board implements a strategy and process to conduct oversight that checks in on
effectiveness of leadership and management.
a. Please provide a description of the process that is in place to monitor customer service
satisfaction (Business and Jobseeker) and management practices, including leadership
ability of key staff and compliance with WIOA Section 188 (Nondiscrimination and Equal
Opportunity) for every OSCC under the purview of the Board.
With the implementation of the Workforce Innovation and Opportunity Act the CMWIB has
introduced and completed a career center certification process (every three years) and an annual formal
monitoring process (see attachments 7 and 8 for these SOP’s, respectively). The CMWIB also meets with
the OSCC Operator leadership on a bi-monthly basis to seek continuous improvement. These processes help
ensure OSCC operations, performance, and management practices are effective, and that the career centers
are compliant with WIOA Section 188.
The CMWIB also works with the OSCC Operator to oversee a vigorous customer
satisfaction feedback process. This includes surveying customers participating in the orientation (aka,
Career Center Seminar), as well as participants in all OSCC workshops (see attachment 9). These survey
responses get reviewed by the CC managers and then are all forwarded to the Board who does a sampling of
them to enter into a database that can then be used to analyze the results (see attachment 10). We also have a
standing "how'd we do" customer feedback form that is available in the lobby and distributed to customers
getting one on one services during one week each quarter (see attachment 11). Lastly, we also send out an
electronic business survey to all business customers receiving a service during the last month of each quarter
(ie., all businesses served in Jan., April, July, October would get an survey emailed to them the following
month).
Generally, the surveys have indicated very strong results but have occasionally given the OSCC
Operator management a chance to hear about customer concerns that can be acted upon, including things
like the workshop room being too small or too hot, the need for new computers, a workshop presenter that
was difficult to understand, etc. These results are also averaged and summarized and entered into the
regional scorecard report shared with the CMWIB Career Center/Adult Career Services Committee.

4. OSCC and Youth Services maximize access to services to diverse populations.
a. Please describe your universal design strategy that measures and promotes continuous
improvement in customer services (Jobseeker, Youth, Employer); attach customer service
flowcharts, as appropriate.
The CMWIB has worked with its OSCC and WIOA Youth providers to identify how they
can increase accessibility and customer understanding using approaches associated with universal design
strategies, including reviews of the tools, materials, and methods program and workshop instructors and
career counselors utilize. These include the use of multi-media, interactive engagement, and goal setting.
We have also completed a customer centered design project through the US DOL’s Customer Design
Challenge in the spring of 2017 where we did customer focus groups regarding their desired method of
communications from career center staff and learned that our customers preferred to be contacted by text
than phone or email or regular mail (see attachment 13).
As noted earlier in this document, the CMWIB has also worked extensively with regional
WIOA Partners on creating greater integration of referrals and services for shared customers. As part of this
process, a shared Partner Referral Staff Desktop Resource Guide was created outlining the services available
for each priority population, the program point of contact, services available to the customers, and preferred
method of referral for WIOA Partners. This guide is housed online for all Partner staff to access (see
attachment 14). Considerable work has also been done by the CMWIB and its OSCC Operator to create a
better customer flow, resulting in a new demand-facing model that was developed and implemented in 2017.
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This flow allows for increased resources to be used for business services and filling the job vacancies they
have. Attachment 15 shows in detail how this flow works.

C. Youth Service Strategy
1. The Local Board is engaged in design and development of Youth service strategies to serve
in-school youth, and out-of-school youth that are disconnected from education and training.
a. Please provide a comprehensive description of how the Board has engaged in the design
and development of Youth services, how the planned services are integrated within the
Local Strategic Plan and how WIOA Core Partner populations will benefit from the suite
of Youth Services.
The CMWIB has an active Youth Workforce Investment Council (YWIC) that assists in
identifying regional youth program needs and priorities. The YWIC meets bi-monthly and their input is
incorporated into the drafting of the region’s WIOA Youth RFP which is then issued through the City of
Worcester’s Purchasing Department. The RFP responses are reviewed by a WIOA Proposal Review Team,
who then makes their recommendations to the YWIC, which then makes a recommendation to the CMWIB,
with concurrence from our region’s CEO.
The YWIC is made up of representatives from area schools, youth serving agencies, juvenile
justice officials, disability advocates, homeless youth service staff, youth-friendly employers, and other
interested parties. The YWIC also seeks to foster greater understanding and awareness of issues and trends
affecting youth employment through guest speakers, research papers, and member discussions. The YWIC
then aligns programming with the region’s strategic plan to meet the career development challenges our
youth face.

D. Youth Service Oversight
1. The Local Board has an oversight mechanism in place for standards and procedures, e.g.
Standing Youth Committee or other oversight mechanism.
a. Please describe how the Board is informed of decision making about program service
needs, funding and resource allocation, as well as program service implementation to
ensure in-school and out-of-school youth are adequately served.
The YWIC is actively involved and provides considerable input over the allocation of WIOA
Youth resources within the region through the procurement process. The Council votes to select providers to
the full Board and CEO. To this end, the YWIC has established priority for funding out-of-school youth
through WIOA Youth funding and works with the CMWIB’s School to Career Connecting Activities and
YouthWorks Summer and Year Round programs, as well as other special programs and Partner programs, to
serve in-school youth.
2. The Local Board works with OSCCs and Core Partner Programs to meet youth needs and
achieve outcomes.
a. Please describe how the Board engages with youth service providers, stakeholders, OneStop Career Centers and required WIOA partners to develop integrated service delivery
strategies designed to support positive outcomes for in-school youth and out-of-school
youth.
The CMWIB primarily engages with youth service providers, regional stakeholders, our
One-Stop Career Centers and required WIOA Partners through the YWIC. This group allows a shared
forum for all Partners and stakeholders to gather to develop integrated programming and services that
adequately meet the needs of our region’s youth given the limited resources available to us collectively. This
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includes the efforts of schools, the OSCC, youth serving organizations, youth-friendly employers, and other
interested parties. It should also be noted the region’s WIOA Partner Leadership Council has a liaison on the
YWIC that also reports out to this group and involves WIOA Partners in youth program and services
development as appropriate. It has always been the CMWIB’s practice to ensure we are servicing all youth
within our Service Delivery Area (SDA). A testament to that practice is the fact that we consistently
maintain four (4) satellite youth programs in rural areas that typically have limited opportunities for youth.
Programs exist in West Brookfield, Southbridge, Milford and Whitinsville. As well, there are four (4) sites
in the city of Worcester. All eight locations provide an efficient and accessible distribution of opportunities
that allows us to continually reach diverse populations.
3. The Local Board has a monitoring and evaluation system in place for youth service
providers.
a. Please describe how the Board ensures providers of youth services are in compliance
with their proposed plan of service and are in alignment with local youth services elements
and requirements; including framework services, program service elements, and eligibility
requirements.
The CMWIB’s Director of Youth Services and Adult Literacy Programs oversees a very
robust and ongoing monitoring process that includes data entry compliance checks, annual site visits to
program providers, and program leadership meetings. Monitoring occurs at various intervals to ensure
problems are addressed in a timely manner. Any non- compliance issues are addressed with the provider and
a written corrective action plan established. A post monitoring visit occurs to ensure the issues is resolved
satisfactorily.
b. Please describe how the Board evaluates program effectiveness towards meeting the
needs of in-school and out-of-school youth.
The CMWIB oversees performance of all youth programming to ensure it is meeting the
needs of youth, including WIOA Youth programs, Connecting Activities, and YouthWorks through the
regular and ongoing review of performance measures. In the case of WIOA Youth, the region’s providers
meet with the Director of Youth Services and Adult Literacy Programs on a monthly basis to review
outcome measures and discuss potential program improvements. Performance measures include:
• Education and Employment Rate - 2nd Quarter After Exit
• Education and Employment Rate - 4th Quarter After Exit
• Median Earnings 2nd Quarter after Exit
• Credential Attainment
• Measurable Skill Gains
• Effectiveness in Serving Employers
• The CMWIB also evaluates internal plan vs. actual goal categories
WIOA youth are regularly invited to the YWIC and full Board meetings to share their
experiences and provide feedback. Monthly, youth are highlighted in the CMWIB’s newsletter for their
accomplishments such as attainment of certificates, degrees, and job placements.
For YouthWorks, the project staff at the CMWIB review enrollment, the completion of 125
hours of work experience, completion of 15 hours of work readiness training, and participant pre-and posttest results indicating their job skills and knowledge growth and feelings regarding the program. On site
visits and direct interviews with participants help CMWIB and provider staff with making program
improvements.
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The Connecting Activities program includes a variety of activities, including basic readiness
events such as career fairs, arranging guest speakers from industry, sharing labor market information, and
brokering paid and unpaid work-based learning/internship opportunities. Youth participation in these
activities is tracked, as are the amount of wages youth earn from the private sector. Feedback is shared with
school guidance or other staff and submitted to the Board on a quarterly basis. CMWIB staff also attend
events and discuss with youth their perceptions of the program and how it could be improved.
4. The Local Board has a technical assistance system in place to ensure quality programming.
a. Please describe the type of technical assistance available to providers of youth services
to ensure quality programming; e.g. opportunities for professional development, training,
workshops, appropriate distribution of youth resources, etc. to support staff in meeting
established outcomes.
The YWIC has taken an active role in providing a forum for sharing best practices,
discussion of labor market information and regional work trends, presentations from member programs, and
guest speakers. The YWIC sponsors professional development workshops for frontline staff working with
youth in Central MA on a variety of topics. Past workshops include: Youth Mental Health First Aide
Training, Formative Assessment Training to Improve Student Learning and Motivation, Building LGBT
Competencies in the Workplace, Online Application Strategies for Youth, Providing Services to Veterans,
Transitioning from Adult Basic Education to Career Pathways, and Addressing the Needs and Fostering
Strengths of Homeless Youth.
Additionally, The CMWIB’s Director of Youth Services and Adult Literacy Programs meets
monthly with provider leaders to share technical assistance regarding best practices, general performance
measures, and compliance trends or topics.

E. Demand-Driven Strategies and Solutions
1. The Local Board demonstrates that its strategies and actions are driven by business needs.
The Board demonstrates use of business-driven strategies and use of work based models (e.g.,
OJT, Apprenticeship).
a. Please describe your region's job-driven strategies implemented or planned.
As noted previously, the CMWIB has moved to a demand-facing model that places more
emphasis upon business services and the utilization of a direct referral process. As part of this large
undertaking, the CMWIB worked with the Career Center Operator leadership on staff reorganization (and
redesigned job duties), new customer flow processes, and the creation of new standard operating procedures,
as well as staff training design and implementation, and the development of new reporting metrics. This
redesign effort has also been a State model for service delivery and the CMWIB and career center staff have
been asked to join in the leadership to develop a new State process for business services and job referrals
(known as the Referral Services Initiative (RSI), or, alternatively, as Demand 2.0) under the direction of the
MA Secretary of Labor and Workforce Development's office. Furthermore, as a byproduct of establishing
this new local Business Service model, the career center initiated a review of the current Job Match function
at our two regional One-Stop Career Centers and has helped lead a development team in establishing a new,
more effective and efficient job matching program to better generate job leads for our career center
customers which also takes advantage of new technology based staff tools, including the use of “computer to
text” messaging by staff to job seekers. Regional staff have also developed the use of enhanced reporting
metrics that has been shared with State officials.
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b. Please describe the strategies in place for career pathways development or replication.
The CMWIB has been intentional in its efforts to connect the various programs and staff
involved regionally in workforce development; this includes State and Operator staff from the career centers,
WIOA Partners, economic development officials, educational and career technical training institutions
(including k-12, higher education, and career technical training providers), community-based organizations,
and others. In order to coordinate these efforts, and to identify and develop new career pathway programs,
the CMWIB has created linkage points between our Career Center/Adult Career Services Committee and
Youth Workforce Investment Council, the WIOA Partner Leadership Council and its subcommittees, and the
regional Mass BizWorks group. This has been done using cross-representatives on these various groups and
standing meeting agenda items that ensures the flow of relevant information (see attachment 16). In order to
better integrate and act upon the information gathered in real time by staff working with businesses, we are
in the midst of establishing a business services online peer to peer network using the web-based Slack.com
platform. This tool will allow any of the group’s members working with a business to quickly seek guidance
or help from the other team members in a confidential and secure virtual environment, and are attempting to
link the business services data from Mass BizWorks partners’ legacy data systems.
2. The Local Board demonstrates implementation of career pathways programming, entry
points, and WIOA Core Partner engagement.
a. Please describe the process used to develop career pathways programming through
building relationships with businesses and provide examples of such programming.
As noted above, the CMWIB, together with its numerous partners, has developed a strong
process to capture and utilize the information we gather through our business relationships. One of the ways
in which this information is utilized is in the creation of new pathways programming that meets employer
need for labor. As part of this effort, the CMWIB has partnered with the City of Worcester, which funded a
three year project to better connect City residents with in-demand jobs. This project, the Worcester Jobs
Fund (WJF), was funded by the City at $100,000 per year for an initial three years (additional funding is
anticipated to continue beyond the initial there year commitment) and includes an innovative and inclusive
advisory committee structure that connects the CMWIB, Workforce Central Career Center, the Worcester
Regional Chamber of Commerce, the Worcester Public Schools, the Worcester Community Labor Coalition,
and the City’s economic development office to oversee the use of the funding. New career pathway projects
have been developed and integrated directly with local employers through this project, and the CMWIB and
the WJF has placed greater emphasis upon apprenticeship as a career pathway development tool. To support
this, the CMWIB has developed pre-apprenticeship training programs for the building trades (in partnership
with several local labor unions), a Community Health Worker pre-apprentice in partnership with local
community health centers, a Diesel Technician pre-apprentice program in partnership with Tri State Truck,
and Commercial Driver’s License training programs. The Tri State Truck program offers a look at the
relationships developed and nurtured by the CMWIB; they had come to the Board seeking help with
recruitment of new diesel technicians due to an aging workforce. After discussions with them, it was
thought apprenticeship may offer stronger recruitment and retention and they worked with the CMWIB and
State officials to establish a Registered Apprenticeship program for their workforce. They also worked with
the CMWIB to establish an eight-week diesel tech pre-apprentice training during evening hours in the
automotive shop at South High School in Worcester. Tri State Truck agreed to donate equipment to the
school, guidance on the curriculum, and funding for the training and materials were provided through the
WJF. Graduates were given credit for their training when interviewing for open positions at Tri State and
were able to get advanced standing when they entered their Registered Apprenticeship program.
Another example of career pathway development by the CMWIB and the WJF is the project
it developed for food production workers. This project began when a local bakery, Table Talk, was planning
on their expansion to a new facility that would allow them to hire upwards of 50 new staff. They were
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concerned that they would not be able to find the necessary workers and turned to the WJF to assist them.
The CMWIB was also in discussions with the Worcester Public Schools’ food services director about their
need for food production staff in their central kitchen. As a result of listening to their needs, a new training
program was established to train people on Best Manufacturing Procedures (BMP) utilizing an online
certificate program offered through Cornel University that would be taught in a group setting by a WJF staff
person, combined with Bounce work-readiness training taught by CMWIB staff, and additional career
counseling through the Workforce Central Career Center. The program also included guest speakers from
Table Talk and the Worcester Public Schools. Participants went through this three week program and were
then interviewed by the two employers, many of which were immediately offered jobs. In fact, the
Worcester Jobs Fund has a job placement rate of 88% last year.
b. Please describe how your planning processes are inclusive of Core Partners’
engagement in career pathway development. Provide a description or flow chart that
demonstrates multiple entry points and the ability for career pathways programming to
adapt to changing industries.
As described previously, the CMWIB has endeavored to ensure strong connections between
WIOA Partners (and other stakeholders) and to identify and develop new career pathway programming. To
do this, the CMWIB has created linkage points between our Career Center/Adult Career Services Committee
and Youth Workforce Investment Council, the WIOA Partner Leadership Council and its subcommittees,
and the regional Mass BizWorks group using cross-representatives on these various groups and meeting
agenda development that ensures the flow of relevant information and the development of new career
pathway programs where needed. In order to better integrate and act upon the information gathered in real
time by staff working with businesses, we are in the midst of establishing a business services online peer to
peer network using the web-based Slack.com platform. This tool will allow any of the group’s members
working with a business to quickly seek guidance or help from the other team members in a confidential and
secure virtual environment.
The CMWIB has also worked with our WIOA Partners to create a shared Partner Referral
Staff Desktop Resource Guide that identifies each Partner’s services, programs, and points of contact. The
CMWIB has also sought to use the committee linkages discussed above to aid in an effective referral process
that allows entry into the variety of programs available; agenda time is made available to announce new
trainings or program developments when Partner staff are connected during the meetings of the various
groups and committees. Also, to further assist with cross-Partner program development, awareness, and
referrals, the CMWIB also utilizes the large email distribution list afforded by the Worcester Community
Connection Coalition, and the CMWIB monthly newsletter also has a section identifying training
opportunities, as well as a page on our website showing links to trainings available in the area.
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3. The Local Board demonstrates local employer utilization of the OSCC, with a focus on the
business members of the Board.
a. Please describe the number or percentage of board members who utilize the OSCC for
the following activities: posting open jobs, industry briefings, recruitments, applicant
prescreening, applicant assessments and work experiences including internships and job
shadowing.
Based upon a review of career center data, program notes, and reports it is estimated that
more than 90% of CMWIB members have utilized the region’s OSCC’s and/or the CMWIB’s career
pathways or YouthWorks programs for posting open jobs, participating in industry briefings, recruitments,
applicant prescreening, applicant assessments and work experiences including internships and job
shadowing. While we aim for 100%, we recognize that for some employers with limited staff capacity, may
find it a challenge to become engaged with our programming while on the Board, and depending upon the
circumstances, we may look to not renew these employers as membership terms expire.
b. Please describe your local area employer marketing and outreach mechanism and
strategies and describe how the board promotes the use of the OSCC by local businesses.
Please include data on demonstrated increase in job orders, employer events.
In order to develop relationships and promote awareness of the CMWIB and our region’s
two One-Stop Career Centers, the CMWIB utilizes a multi-pronged approach to employer outreach. These
methods include:
• One-on-one company visits and meetings – used to better understand a company’s needs, challenges,
and opportunities, and what we can do to collaborate with them and others within their industry;
• In person attendance at industry-specific group meetings, conferences and events – used to make deeper
connections within specific industries or occupational groups to gain a stronger awareness of their
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•
•

•
•

•
•

industry’s needs and how they may be connected with -- and served by -- the public workforce system,
including the potential creation of industry career pathway programs;
In person attendance at general business group events, meetings, and conferences – used to promote the
public workforce system and how we may support business growth;
Participation in committees and workgroups – the CMWIB is represented on several groups that touch
upon workforce development, including the City of Worcester’s Violence Prevention Initiative Task
Force, the MA Apprenticeship Advisory Council, the Worcester Sports Foundation (which connects
young professionals with the region and adult mentors), the Worcester Food Hub initiative planning
group, and the Worcester Regional Transit Authority’s Regional Coordination Council.
Social media (Linked In and Twitter) – used for promoting CMWIB and OSCC activities, programs, and
events, as well as information regarding interesting workforce development trends;
CMWIB website (with automatic newsfeed from the CMWIB Twitter account on our home page) – used
as a hub of information regarding the Board, our meetings (notices and meeting minutes), CMWIB and
OSCC activities, programs, and events, labor market information, training information, links to area
resources (including the career center), as well as our regional workforce blueprint and annual planning
documents;
Monthly e-newsletter -- sent to 1,000 recipients via Constant Contact and posted on our social media
accounts and the CMWIB website to promote our workforce system and success stories, business
resources, and member news;
Monthly radio/TV show (The Working Lunch) – airing monthly on 91.3FM and shown 50+ during each
month on Charter cable channel 192, the Working Lunch show features discussions of workforce related
issues, interviews with guests, and lively recurring segments such as Downtown With Ethan Brown,
Cortes Corner, and You’re Welcome. The show is nearing its 60th episode in May, 2018.

As many of these activities have been occurring for the past several years it would be difficult to note any
specific increase in business services, especially this past two years, when budget cuts have forced staff
reductions at both the
CMWIB and OSCC and the closure of the Milford OSCC in June of 2017, and leaving vacant one of the
region’s three Business Services Representative (BSR) positions after this closure, as well as the lengthy
hiring time for a second BSR position after one of the remaining two BSR’s left the position in February,
108.
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Total
Emplo
Serve
a
Plan
FY 18 Quarter End 12/31/17

1

FY 17 Quarter End 12/31/16

1

FY 16 Quarter End 12/31/15

1,8

Additional Workforce Central Performance for FY 18 (July 01, 2017 through March 30, 2018):
● 7,065 job seekers served (22,730 total career center visits).
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● There were 747 employer customers served (540 were repeat customers): Of these, 582
employers received Marketing and Outreach Assistance; 240 posted Jobs, 96 participated in job
fairs/on-site recruitments, and 67 employers received candidate referrals.
● Confirmed job placements FY18 stand at more than 960 with an average wage of $24.82. (It
should be noted that most placement data is received through MA Dept. of Revenue wage match,
which lags behind direct career center confirmed placements by one year).

4. The
Local
Board

demonstrates active promotion of federal and state programs that are designed to provide
customized training and/or facilitate employer access to tax credits and other incentives
a. Please describe the promotional activity for employer incentive programs that has been
undertaken by the board during the past twelve months.
The CMWIB actively promotes federal, state, and local programs to our region’s employers
in a variety of ways. This includes the highlighting of programs and incentives at quarterly Board meetings,
the spotlighting of them in a special section of our monthly newsletter dedicated to businesses, Board and
Career Center attendance at industry group meetings and events, and individual meetings with employers
seeking more information about workforce services. The CMWIB and Workforce Central staff are also
active participants in the Mass BizWorks state and regional groups, and the Referral Solutions Initiative.
An example of this promotional activity is our work with the Massachusetts Manufacturing
Extension Partnership to develop and implement a consortium training project funded through the MA
Workforce Training Fund Program. This project brought together five area manufacturers to assist them
with increasing the skills of their incumbent workers, including, Geometric Tolerances and Dimensioning,
Training Within Industries Job Instruction, Job Safety, & Job Relations, Team Involvement Problem
Solving, Leader Effectiveness Training, Lean Principles for the Office, and Overall Equipment
Effectiveness. The CMWIB assisted with employer outreach and coordination and helped members of the
consortium to identify their collective skills needs.
Another example of the Board’s work promoting programs and services would be meetings
conducted with leaders for a local organization operating residential group homes, YOU Inc., that is
struggling to recruit and retain group home direct care staff. We worked to connect them with the local Job
Corps center, which has a residential advisor training program, and were also able to connect them with
resources available through the MA Apprenticeship Imitative grant.

F. Partnerships / MOUs
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1. The Local Board has conducted a robust process to develop the Umbrella MOU with Core
Partners that is inclusive of comprehensive service elements.
a. Please provide a description of the following:
i. Partner entities that are represented in the Local Umbrella MOU process
ii. How each of the required MOU elements have been addressed and any
impending MOU revisions
iii. Plan for Shared Cost contributions
iv. Plan for Infrastructure Costs contributions
v. Plan for oversight of the customer service processes as described in the Local
Umbrella MOU
The CMWIB has conducted a robust process to develop the Umbrella MOU with Core
Partners that is inclusive of comprehensive service elements, these include:
i. Partner entities that are represented in the Local Umbrella MOU process: (see attachment 17
for a listing of regional WIOA Partners)
ii.

How each of the required MOU elements have been addressed and any impending MOU
revisions: The CMWIB has convened WIOA Partners on a monthly basis since June of 2016 to
develop the MOU and address all the required elements of the interim MOU and then the
initial full MOU. This leadership Council continues to meet monthly to plan and refine
services and MOU elements as necessary.

iii. Plan for Shared Cost contributions: The regional WIOA Partner Leadership Council has been
discussing appropriate shared cost contributions and working with State officials to ensure
equity and reasonableness for the sharing of both cash and in-kind services.
iv. Plan for Infrastructure Costs contributions: Similarly, the regional WIOA Partner Leadership
Council has been discussing appropriate infrastructure costs contributions and working with
State officials to ensure equity and reasonableness from each Partner.
v.

Plan for oversight of the customer service processes as described in the Local Umbrella MOU:
The regional WIOA Partner Leadership Council has made oversight of the customer service
processes a part of its monthly meeting agenda and has assigned specific elements of these
service processes part of the Leadership Council’s subcommittees, including the casemanagement subcommittee, the Partner outreach and promotion subcommittee, and the staff
professional development subcommittee. These specific elements include the discussion and
development of a staff desktop referral reference guide, availability and usage of greater
adaptive technology by the Partners, the utilization of shared service tools such as the
CareerHub online/virtual career center, and the Career Readiness Initiative – ACT WorkKeys
platform, among others.

2. The Local Umbrella MOU has been fully executed and includes resource sharing
commitments.
a. Please describe progress to date with regard to resource sharing commitments.
The CMWIB, together with its Partners has developed an initial resource sharing plan as part
of the FY 2017 MOU that was developed (see attachment 18), which outlines the shared cash and in-kind
services from each Partner.
18

3. The Partnerships established within the MOU demonstrate commitment to enhancing
services for jobseeker and employer shared customers.
a. Related to the customer service flow described in the Local Umbrella MOU, please
explain how the new service design is intended to improve/enhance services to Business
and Jobseeker customers.
The region’s WIOA Partners have made a strong commitment to enhancing services for
shared jobseeker and employer customers. The new services flow assists in creating a more streamlined and
efficient referral process for each Partner through the adoption of the staff referral desktop reference guide ,
as well as greater usage of shared service delivery options, including, adaptive technology, and shared
service tools such as the CareerHub online/virtual career center, and the Career Readiness Initiative – ACT
WorkKeys platform,
4. The Local Umbrella MOU reflects the vision, goals, and strategies of partnerships as defined
in the State MOU.
a. Please describe the Local Board’s plan and process for oversight of quality service
delivery for all shared customers.
Without the ability to control the funding that flows from State and Federal sources to all
Partners as a means to providing oversight of quality of services to all shared customers, all efforts must be
made by the CMWIB to oversee the quality of service delivery to shared customers through the key
relationships established through the regional WIOA Partner Leadership Council as a body that provides
accountability to each other. The CMWIB therefore helps the WIOA Leadership Council by providing a
shared forum during monthly meeting to review and discuss the quality of services for shared customers
and jointly identifying potential methods for improving quality, including service delivery to priority
populations.

V. DOCUMENTATION of COMPLETION of OSCC CERTIFICATION
See attachment 1 for documentation of OSCC Certification completion.

VI. DESCRIPTION of REGIONAL PLANNING PROGESS to DATE
The regional planning process, an initiative of the Workforce Skills Cabinet, brings together regional
partners in Education, Workforce and Economic Development in order to collectively determine high
priority regional career pathways and craft collaborative solutions to meet the Commonwealth’s
jobseeker and employer needs.
Expected Regional Planning Outcomes:
A. Establishment of seven (7) multi-system regional WSC teams: Teams are established via a
joint communication from EOLWD, EOE, EOHED and represent regional workforce,
economic development, and education partners.
B. Collectively driven review of standardized, consistent labor market information
highlighting regional talent needs; SWOT analysis of the labor market trends;
confirmation of high priority list of occupations for the region; creation of a Regional
Labor Market Blueprint for the regions.
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C. Collectively formulated goals and collective accountability to meet talent needs in priority
occupations. Goals are quantified and shared across sectors.
D. D. WSC Regional Teams utilizing a priority list of occupations to: pursue federal, state,
and private funding opportunities (All); Develop sector partnerships and expanded
education and training (All); Set curriculum and seat capacity within education systems,
and connect to job training (Education); Outreach to business to work with One Stop
Career Centers to develop new referrals for hiring candidates (Economic Development,
Workforce); Coordinate additional programs and resources. (State Workforce Skills
Cabinet uses regional blueprint developed by WSC Regional Leadership teams to inform
funding decisions at a state level and apply for federal grant resources)
Instruction
• If your full Regional Blueprint has been conditionally approved in the initial feedback form sent by

EOLWD, please provide a link to the blueprint or attach the blueprint.
The Central MA Regional Workforce Blueprint has been submitted and we have been notified on
April 17, 2018 that it has been approved. The blueprint may be found online
at: http://www.cmwib.org/uploads/7c/ea/7ceaf45dab769b399ade4de5c31a229b/Central-MA-RegionalWorkforce-Blueprint-Final-Public-Release.docx.pdf
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ATTACHMENT 1 (State Template Attachment D)

One-Stop Career Center Certification

Local Workforce Development Board: Central MA
Authorized Signatory: Jeffrey Turgeon

___________________________________

(Please Print)

(Please Sign)

OSCC: Workforce Central - Worcester

OSCC: Workforce Central - Southbridge

Address: 340 Main Street, Worcester, MA

Address: 5 Optical Drive, Southbridge, MA

Contact: Janice Weekes
Email: WeekesJ@workforcecentralma.org
Telephone: 508.373-7628

Contact: Janice Weekes
Email: WeekesJ@workforcecentralma.org
Telephone: 508.373-7628

Confirmation of Certification: Y

Confirmation of Certification: Y

Date: 1/18/18

Date: 1/18/18

Certification Period: 1/18/18 – 6/30/21

Certification Period: 1/18/18 – 6/30/21

Central Massachusetts Workforce Investment Board
January 18, 2018
8:30 AM
340 Main Street, Suite 400
Worcester, MA 01608
Meeting Minutes

The following members/proxies were present: Janice Ryan Weekes; Leslie Baker; Joshua
Froimson; Charla Hixson; John McGovern; Rick Laferriere; Lisa Derby Oden (proxy for Leslie
Parady), Paul Gilbody; Ellen Spencer; Joyce Clemence; Benetta Kuffour (proxy for Karen
Sowsy); Jil-LynWonoski, Susan Mailman, Ted Bauer, Kathie Manning (proxy for Luis Pedraja),
Collen Lanza, Maegen McCaffrey (proxy for Karen Koller); Jackie McGravey
Guests/Staff: J. Turgeon; L. Morano; Deb Feraco; Alyssa Hansen; Jeremy Thompson
•

Call to Order, Announcement of Quorum & Note of Conflict of Interest: The Vice
Chair, P. Gilbody, called the meeting to order at 8:39 AM on behalf of the Chair, noting
Ms. Lawless could not attend the meeting due to an illness in her family. He then asked
the members if anyone wished to note any conflicts of interest on the agenda. No
conflicts were noted and meeting attendees then introduced themselves.

•

Approval of October 19, 2017 Meeting Minutes: The October 19, 2017 meeting
minutes were unanimously approved upon a motion by P. Gilbody and second by L.
Baker.

•

Election of 2018 Chair: P. Gilbody opened the floor to nominations and advised the
members that R. Lawless has stated her willingness to stay on as Chair for 2018. S.
Mailman nominated R. Lawless for the Chair and the nomination was seconded by J.
Weekes. A motion to close nominations and elect R. Lawless as the Chair was made by
L. Baker and J Weekes. The motion passed unanimously.

•

Career Center Certification: J. Froimson outlined the process used to assess the career
center operations, including a review of performance reports, an Operator (Workforce
Central) self-assessment, and on-site visits and interviews with staff, management, and
customer focus groups. He noted in some areas the review team scored the Workforce
Central higher than it scored itself on their self-assessment. He also informed the Board
that items where challenges existed are noted in the assessment, along with review team
recommendations on how the Operator may approach them. These items will be looked
at by the CMWIB Career Center/Adult Career Services Committee moving forward. J.
Turgeon noted there were many highlights but a couple areas that are a challenge include
how Workforce Central will expand job matching referrals while having less staff
resources, and how they can restructure staffing to balance the workload. A motion was
made by S. Mailman, seconded by C. Lanza, and passed unanimously.

•

FY2018 Budget Update: J. Turgeon discussed the status of the FY 2018 budget noting
that there has been an overall decline of WIOA and State funding by approximately 15
percent and highlighted steps the Board and career center have taken, including the need
to leave vacant positions unfilled while final budget numbers are released. He then
referred members to the Workforce Solutions Group FY 19 budget worksheet showing a
number of workforce-related state line items, including School to career Connecting
Activities, YouthWorks, and the One-Stop Career Center line item. He noted the
CMWIB is seeking additional funding from new sources where it aligns with the
Board/career center’s core missions.

•

Program Updates: J. Turgeon asked members to review the program updates report in
their meeting packet, and L. Morano discussed the completion of the successful
Workforce Competitiveness Trust Fund Manufacturing Training program and the
launching of a new pharmacy tech training in partnership with CVS. J. Turgeon also
noted the CMWIB has received a small grant from the Commonwealth to promote paid
internships for high school students in the STEM fields and related that the “pitch” of this
effort will be that manufacturers can best fill their front-line staff pipelines by hiring
students as paid interns because, all things being equal, people tend to stay in the field
they get comfortable in (as opposed to having a definitive career plan mapped out as high
school juniors and seniors). J. Weekes described the efforts as a partner in the Access To
Recovery (ATR) project that supports people recovering from opioid addiction with
gaining suitable employment as they get their lives back together.

•

State “Rebranding” Effort: J. Turgeon informed the Board that the Commonwealth
would soon be working with local regions to change the names and logos of all the career
centers and Board to a single brand identity: MassHire. He shared with members the
latest newsletter from the State about this effort and stated it is anticipated that the
rebranding would be launched this summer. S. Mailman stated she has been part of this
discussion on the State Workforce Development Board and that regions adopting this
brand early would be able access some additional funding to cover conversion costs. She
also stated that she is happy the region is in support of this much-needed effort.

•

WIOA partners and WSC Regional Planning update: J. Turgeon gave a brief
presentation to the Board regarding the MA Workforce Skills Cabinet regional workforce
planning process which seeks to identify priority industries and occupations in the region
that will guide workforce, education, and economic development efforts moving forward.
He reviewed with the committee a draft set of foundational goals for the region as well as
goals for the identified priority industries and occupations. He noted a draft of the full
plan would be release in February for member and public review and comment.

•

CMWIB FY18 Workplan: P. Gilbody referred members to the workplan update in their
packets and asked folks to reach out to J. Turgeon with any questions or comments.

•

Procurement Policy Feedback: J. Turgeon announced the Board has drafted a new
procurement policy and stated it was available for public review and comment on the
CMWIB website. The Executive Committee will be voting on it next month.

•

Guest Speaker: Jeremy Thompson from the Massachusetts Budget and Policy Center
gave a presentation to the board regarding the state of work in the Commonwealth, with a
special focus on Central MA, and there was a robust discussion of the issues it raised. J.
Turgeon will send out a link to the Denter’s report which formed the basis of the
presentation to the Board as a follow up to the discussion.

•

Member Announcements: J. McGovern announced a new ESOL class that is
contextualized for manufacturing jobs will be starting soon and to see him for more
information.

•

Adjournment: The meeting was then adjourned upon a motion, second and unanimous
vote. The next CMWIB full board meeting is Thursday, April 19, 2018.

Respectfully drafted by, J. Turgeon; CMWIB

CMWIB Regional Scorecard
Quarter: 3

FY18

Career Center Qualitative Feedback
Measure
Weight
Goal
Actual
Weighted Score
Prev. Quarter Change

Feedback
Outcomes
5
4
3.9
4.88
-0.05

Orientation
Survey
5
4
3.61
4.51
0.01

Workshop
Survey
5
4
3.76
4.70
0.11

Employer
Survey
10
4
3.5
8.75
-0.10

same yellow, up green, down red font color

Prev. Year Change

Career Center Adult Measures
Total Employers
Served V. Goal
(1,349)
Measure
Weight
7.5
Goal
1,349
Actual
675
Weighted Score
3.75
Prev. Quarter Change
36
Prev. Year Change

Total Job Seekers
Served V. Goal
(12,199)
7.5
12,199
5,569
3.42
-2,788

WIOA Adult
Entered
Employment
Q2 Rate V.
Goal (86%)
10
86%
71%
8.26
-12%

Total
Measure
Weight
Goal

Total
100
100

Weighted Score

90.28
-2.45

Prev. Quarter Change

Prev. Year Change

WIOA DW
Emp.
WIOA DW Six
Retention Q2 Month Avg.
Rate V. Goal Wage V. Goal
(85%)
($7,600)
5
5
85%
$7,600
$10,353
99%
5.82
6.81
11%
-$8,765

Formulas:
Feedback Outcomes = (Average Actual Score/ Goal Score) X Weight

WIOA Youth Measures
WIOA Youth
Placement V. Goal
(73%)
Measure
Weight
7.5
Goal
73%
Actual
74%
Weighted Score
7.60
Prev. Quarter Change
-4%
Prev. Year Change

WIOA Adult
WIOA DW
Emp.
WIOA Adult Six
Entered
Retention Q2 Month Avg.
Employment
Rate V. Goal Wage V. Goal
Q2 Rate V.
(83%)
($5,200)
Goal (86%)
5
5
10
83%
$5,200
86%
85%
$6,283
88%
5.12
6.04
10.23
4%
-$8,626
-6%

WIOA Youth
degree/cert.
attainment V.
Goal (78)
7.5
78
27
2.60
5.00

WIOA
Lit./Num.Gain
(45%)
5
45%
42%
7.78
3%

Orientation Survey = (Average Actual Score/ Goal Score) X Weight
Workshop Survey = (Average Actual Score/ Goal Score) X Weight
Employyer Survey = (Average Actual Score/ Goal Score) X Weight
Total Employers = [Actual Employers Served / (490*Quarter)] X Weight
Total Job Seekers = [Actual Job Seekers Served / (4950*Quarter)] X Weight

WIA Adult Entered Employment Rate = (Actual % / Goal%) X Weight
WIA Adult Emp. Retention Rate = (Actual % / Goal%) X Weight
WIA Adult Six Month Avg. Wage = (Actual Wage/Goal Wage) X Weight
WIA DW Entered Employment Rate = (Actual Rate/ Goal Rate) X Weight
WIA DW Emp. Retention Rate = (Actual Rate/ Goal Rate) X Weight
WIA DW Six Month Avg. Wage = (Actual Wage/Goal Wage) X Weight
WIA Youth Placement = (Actual Rate/ Goal Rate) X Weight
WIA Youth degree/cert. attainment = [Actual Rate/(17.25*Quarter)] X Weight
WIA Youth Total Exits = [Actual Rate/(24*Quarter)] X Weight

Regional Services Demographic Matrix

49%
51%

50%
50%

Afr American or Black
Amer Ind or Alaskan
Asian

12%
0.60%
5.80%

Hawaiian, Pac Islander
Hispanic or Latino
White
Non-hispanic
Other Race
Persons w/Disabilities
Veterans

0.20%
17%
80%
83.3

Female
Male
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371

45.5%

260

31.9%

34.4%
34.8%

91 49.2%
94 50.8%

187
184

50.4%
49.6%

3
6

1.2%
2.3%

151
0
31

18.5%
0.0%
3.8%

12
0
6

6.5%
0.0%
3.2%

138
0
24

37.2%
0.0%
6.5%

1
0
1

0.4%
0.0%
0.4%

0.0%
14.4%
80.9%

0
223
149

0.0%
27.3%
18.3%

0 0.0%
59 31.9%
109 58.9%

0
163
35

0.0%
43.9%
9.4%

0
1
5

0.0%
0.4%
1.9%

3.2%
0.1%
0.0%

133
48
0

16.3%
5.9%
0.0%

0 0.0%
48 25.9%
0 0.0%

11
0
0

3.0%
0.0%
0.0%

122
0
0

46.9%
0.0%
0.0%

67.0%

5,849

83.4%

4,249

60.6%

1,540

22.0%

5,301

75.6%

398

5.7%

180

2.6%

244

3.5%

24

0.3%

72968

39%
61%

3,301
3,710

47.1%
52.9%

2,231
2,466

67.6%
66.5%

2,773
3,076

84.0%
82.9%

2,037
2,212

61.7%
59.6%

830
710

25.1%
19.1%

2,499
2,802

75.7%
75.5%

206
192

6.2%
5.2%

61
119

1.8%
3.2%

140
104

4.2%
2.8%

16
8

0.5%
0.2%

36344
36624

49.8%
50.2%

281
284

4.70%
0.30%
4.50%

6.0%
0.5%
4.0%

630
80
268

9.0%
1.1%
3.8%

428
45
188

67.9%
56.3%
70.1%

467
60
231

74.1%
75.0%
86.2%

381
41
157

60.5%
51.3%
58.6%

218
25
34

34.6%
31.3%
12.7%

467
57
211

74.1%
71.3%
78.7%

35
8
22

5.6%
10.0%
8.2%

23
3
13

3.7%
3.8%
4.9%

38
2
5

6.0%
2.5%
1.9%

7
0
0

1.1%
0.0%
0.0%

4910
107
3647

6.7%
0.1%
5.0%

0.10%
7.80%
89.30%
92.2

0.0%
11.6%
77.8%
83.1%
2.0%

14
893
5,335

0.2%
12.7%
76.1%

12
612
3,547

85.7%
68.5%
66.5%

12
713
4,524

85.7%
79.8%
84.8%

10
569
3,224

71.4%
63.7%
60.4%

3
236
1,100

21.4%
26.4%
20.6%

13
694
4,023

92.9%
77.7%
75.4%

1
57
286

7.1%
6.4%
5.4%

0
30
119

0.0%
3.4%
2.2%

1
67
150

7.1%
7.5%
2.8%

1
10
12

7.1%
1.1%
0.2%

22
10543
59058

260
447
439

3.7%
6.4%
6.3%

167
252
256

64.2%
56.4%
58.3%

193
323
352

74.2%
72.3%
80.2%

173
273
275

66.5%
61.1%
62.6%

59
143
79

22.7%
32.0%
18.0%

193
336
353

74.2%
75.2%
80.4%

37
32
36

14.2%
7.2%
8.2%

7
0
16

2.7%
0.0%
3.6%

39
57
6

15.0%
12.8%
1.4%

7
4
7

2.7%
0.9%
1.6%

2358
96
0

*C
o

185 22.7%

4,697

*Information is based on only limited data from Connecting Activiites Report (additional 256 participants do not have racial and 134 participants do not have gender information entered)
*Youth Worc. MSA = Metro Area *Youth Urban Worc. = Worcester's Urbanized Population (50,000 ppl or more)
*The total of the six alone or in combination groups (races) will exceed the total population whenever some people in the group of interest reported more than one race.
** Connecting Activities - 251 Partipants Data Entry is blank.**

W

816 100.0%

7,011 100.0%

*Worcester City/County Work Age Population 16yrs and Olderfrom: US Census - 2014 American Community Survey
*UI Claimant Data taken from the Massachusetts Executive Office of Labor and Workforce Development
Department of Unemployment Assistance, Profile of Massachusetts Unemployment Insurance Claimant; Dec., 2016
http://lmi2.detma.org/lmi/Claimant/ClaimantCharacteristicsDatabaseRegularUI.xlsx
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For Period Ending: 1/231/2018

CAREER CENTER CONTINUOUS IMPROVEMENT GROUP
MEETING AGENDA
Wednesday, May 2, 2018

MEETING GOALS
1) Discuss ongoing oversight, and continuous improvement processes.
FOLLOW UP FROM PAST MEETINGS
•

•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

(35 MINUTES)

SOP’s – progress (J. Weekes)
o WIOA Section 188 SOP & Checklist
CareerHub portal usage & cross-regional integration discussion (J. Weekes)
Staff Training:
o Data Privacy (J Turgeon – WIOA Partners)
Business Services:
o Standard “tier 2” process implementation (J. Cortes)
o Measuring Job Seeker Readiness – Use of CAP? (J Turgeon)
o MassBizWorks regional online peer to peer group (L Morano)
WIOA Partner and Regional Planning Updates (J. Turgeon)
Bounce program (scheduling, supplies, room) (All)
Career Center Staffing & Work Assignment Balance (J Weekes)
Staff Goals/Performance Metrics (J Weekes)
Staff Training Plans (J Weekes)
CCS Follow-Up Workshop (CCS, Part 2) (J Turgeon)
Expanding Basic Computer Classes (J Weekes)
State Rebranding Initiative (J Weekes)
MA DTA CIES Update (J Weekes)
Joint CMWIB/WCCC document tracking e-tool (C Campanale)
US DOL, Future of AJC’s Workgroup (J Turgeon)
WCCC Survey Tools: (All)
o Workshops and CCS, CCS Spanish, Business Customers, How’d We Do

New Business:
• CVS apprenticeship recruitment project (L Morano)
• Re-Entry Grant Opportunity (J Turgeon)
• Hurricane Response & DWNEG (J Cortes)
• Career Center Monitoring (J Turgeon)
• Next Meeting: Wednesday, June 20, 3pm.

ADJOURN

(15 MINUTES)

Attachment C: Downtown Worcester and Southbridge Career Connections Campus map
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Category: Performance Oversight
Title: Career Center Operator Certification
Standard Operating Procedure (SOP) Number: 7.2
Revised: 7-6-17
Category: CMWIB Oversight and Compliance

References: MassWorkforce Policy Issuance 100 DCS 17.103 and attachments

Overview: It is the responsibility of the Central MA Workforce Investment Board (CMWIB) to
certify every local Career Center operator(s) at least once every three (3) years (i.e. the
certification process must be completed by June 30 of year three).
The CMWIB, as a Local Board, must establish a policy for the local certification process
indicating how each of the elements in the chart (MA Workforce Issuance, 17.103, Attachment
A), as well as any locally developed criteria, will be analyzed, reviewed, and contribute to the
certification of the Career Center, based on evidence.
Execution: The following process for certifying the career centers in Central MA shall be
utilized;
I.
Certification Timeline and Notification
a. The CMWIB Chairperson shall establish the timeline for the career center
certification, ensuring it will occur not less than once every three years, with
the initial certification review process completed by March 30, 2018.
b. The CMWIB Chairperson, or his/her designee, will notify the career center
operator in writing of the certification review timeline at a minimum of
30- days prior to the start of the process. The timeline should include the
dates for:
i. The submission date of pre-review data, including:
1. The completed Career Center Operator Certification SelfAssessment Matrix (see SOP 7.2.1);
2. Performance for key career center programs;
3. Service delivery participation numbers for priority populations;
4. Customer satisfaction survey results;
5. Facility accessibility reports;
6. Budget/financial reports;
7. Workshop and program schedules/calendars;
8. Outreach and media materials.
ii. The on-site review.
II.

Review Team
a. A Career Center Operator Certification Review Team (“Review Team”) shall
be established to conduct the certification review process.

b. The Career Center/Adult Career Services Committee Chairperson, or his/her
designee, and the CMWIB Executive Director, or his/her designee shall serve
as the Review Team Co-Chairpersons.
c. The Review Team Co-Chairpersons shall appoint additional members of the
Review Team from the CMWIB, its sub-committees, regional WIOA partners,
or the community-at-large.
d. The Review Team shall have as many members as the Review Team CoChairpersons feel appropriate, with a minimum of three members
participating. Efforts to include CMWIB staff with direct knowledge of
specific grants that impact Career Center functions will occur. If these
CMWIB staff are unable to participate they will have the opportunity to
review and comment upon the review team report draft, prior to final approval
of the document, to ensure nothing is overlooked or forgotten.
e. The Review Team Chairpersons shall assemble the review team and prepare
them for their work, including the delegation of tasks.
III.

Pre-Review Activities
a. A pre-review data analysis will be conducted by the Review Team
approximately two weeks prior to the on-site review and should be used to
identify areas/topics needing further investigation and discussion during the
on-site review.
b. The results of the pre-review data analysis shall be documented using the PreReview Data Analysis Tool (see SOP 7.2.2).

IV.

On-Site Review
a. The Review Team will conduct a brief-in session with operator management
at which a brief presentation shall be given by the operator regarding their
programs and services, as well as a tour of the facilities.
b. The Review Team, under the guidance of the Review Team Chairpersons, will
then conduct the on-site review in as minimally disruptive a manner as
possible. The on-site review may include:
i. A walk-through of all career center locations, including any affiliate or
satellite locations
ii. A review of the various parts of the system, as a customer might
experience the service delivery flow and referrals;
iii. Interviews with system staff, including all system partners (personnel
from the management level to the front-line service delivery level);
iv. Interviews with a sample of employer and job seeker customers;
v. Customer folder review (hard copy and electronic) for a random
sample of 25 job seeker customers.
c. The review Team will conduct a brief-out meeting with operator management
to share findings and any preliminary recommendations.

V.

Certification Review Follow-Up Report & Response

a. The Review Team Chairpersons shall prepare and submit to the operator a
written follow-up report within 30 days of the on-site visit. A copy of the
report shall be sent to the Career Center/Adult Career Services Committee
Chairperson and the CMWIB Chairperson.
b. The career center operator has 30 days from the mailing date of the report to
respond to any findings or deficiencies to the Review Team Chairpersons,
with copies sent to the Career Center/Adult Career Services Committee
Chairperson and the CMWIB Chairperson.
VI.

Certification Review Final Report and Vote
a. Upon receipt of the follow-up report response from the career center operator,
the Review Team Chairpersons will submit a final report to the Career
Center/Adult Career Services Committee indicating a recommendation for
certification and or the need for any corrective action(s). Note, in the case
where there are some corrective actions to be completed by the career center
operator which do not warrant a recommendation to reject certification, the
Review Team may make the recommendation to approve career center
certification while also recommending the completion of these items postcertification.
b. The Career Center/Adult Career Services Committee will then review and
vote upon the recommendation.
i.
If the Career Center/Adult Career Services Committee votes to
approve certification, the recommendation is then forwarded to the
CMWIB for its assent by the committee Chairperson.
ii. If the Career Center/Adult Career Services Committee votes not to
certify the career center it will formally document the reasons for the
rejection and recommended corrective action(s) and the Career
Center/Adult Career Services Committee Chairperson will provide
written documentation of this to the career center operator. The Career
Center/Adult Career Services Committee will then oversee completion
of the corrective actions through assigned work groups or CMWIB
staff as it deems necessary and appropriate, with a status review
occurring every 30-days. Upon completion of the corrective action(s),
the Career Center/Adult Career Services Committee Chairperson shall
seek a new vote from the Career Center/Adult Career Services
Committee to recommend certification.
c. The recommendation to certify the career center will be brought to the full
Board for a vote from the Career Center/Adult Career Services Committee.
i.
If the CMWIB votes to approve certification, a letter from the CMWIB
Chair will be sent to the career center operator indicating successful
certification.
ii. If the CMWIB votes to reject certification, it shall formally document
the reason(s) for the rejection and the need for further corrective
action(s) and the CMWIB Chairperson will provide written
documentation of this to the career center operator. The Career

Center/Adult Career Services Committee will then oversee completion
of the corrective actions through assigned work groups or CMWIB
staff as it deems necessary and appropriate, with a status review
occurring every 30-days. Upon completion of the corrective action(s),
the Career Center/Adult Career Services Committee Chairperson shall
seek a new affirmative vote from the Career Center/Adult Career
Services Committee to recommend certification before bringing it
back to the CMWIB.
VII.

Unsuccessful Career Center Certification
If certification is not achieved by the time the one-stop career center operator
procurement process commences, non-certification of the present operator shall be
negatively considered if the operator should apply.

VIII.

Post-Certification Vote Oversight
a. Following the approval of certification, the CMWIB shall conduct regular
oversight of career center performance, including completion of any
corrective actions, through the Career Center/Adult Career Services
Committee and or other committees, work groups, or staff as it deems
necessary and appropriate.

Category: Performance Oversight
Title: Career Center Operator Certification Self-Assessment Matrix
Number: 7.2.1
Revised: 7-6-17
References: MassWorkforce Policy Issuance 100 DCS 17.103 and attachments

Overview: The Career Center Operator Certification Self-Assessment Matrix (see attachment) is
used as the initial step in the process of certifying the career center (see SOP 7.2) and is
completed by the career center operator in order to gain
Execution: The Career Center Operator Certification Self-Assessment Matrix shall be sent by
the CMWIB Chairperson, or his/her designee to the career center operator with instructions for
completing the matrix and date for submission. It will then be used by the Career Center/Adult
Career Services Committee Chairperson, or his/her designee, and the CMWIB Executive
Director, or his/her designee, in their roles as the Career Center Review Team Co-Chairs to
determine areas of greater need or focus during the team review.

Category: Performance Oversight
Title: Career Center Operator Certification Pre-Review Data Analysis Tool
Number: 7.2.2
Revised: 7-6-17
References: MassWorkforce Policy Issuance 100 DCS 17.103 and attachments

Overview: The Career Center Operator Certification Pre-Review Data Analysis Tool (see
attachment) is used by the Career Center Review Team to help organize and utilize the
information and materials gathered as part of the pre-review data analysis process.
Execution: The Career Center Operator Certification Pre-Review Data Analysis Tool shall be
populated by the Career Center Review Team Co-Chairs or their designees utilizing information
and materials gathered from the career center operator, state and local performance report
databases, and other sources as available and appropriate.

Category: Performance Oversight
Title: Career Center Operator Certification Review Team Evaluation Matrix
Number: 7.2.3
Revised: 7-6-17
References: MassWorkforce Policy Issuance 100 DCS 17.103 and attachments

Overview: The Career Center Operator Certification Review Team Evaluation Matrix (see
attachment) is used by the Career Center Review Team to document their evaluation of the
career center during their certification review (see SOP 7.2).
Execution: The Career Center Operator Certification Review Team Evaluation Matrix shall be
given to the Review Team members by the Review Team Co-Chairs prior to their on-site visit.
The CoChairs will discuss the matrix and its use as a tool for documenting their individual
evaluations during their on-site visit.

Category: Performance Oversight
Title: CMWIB Monitoring & Attachments
Standard Operating Procedure (SOP) Number: 7.4
Revised: 4-2-2018
Category: CMWIB Oversight and Compliance

References: MassWorkforce Policy Issuance 100 DCS 17.104 and attachments, WIOA Sections
107, 116, WIOA 20 CFR § 683.410., 2 CFR Part 200, 2 CFR Part 2900

Overview: Local Workforce Development Boards, in partnership with the chief elected official
is responsible to monitor all of its WIOA Title I and Wagner-Peyser programs, sub-recipients
and contractors on-site, at least annually, or once during each contract term (for contracts lasting
less than one year), for programmatic compliance. [Note: in years where a career center
certification is completed, items reviewed/assessed for the certification may be utilized in lieu of
separate monitoring activities] The Board must ensure that the use, management, and investment
of funds for workforce development activities maximize performance outcomes under WIOA
Section 116. The Board is responsible for conducting programmatic monitoring to ensure
compliance with WIOA federal, state and local regulations and for providing technical assistance
as necessary and appropriate. Each Board must develop a local monitoring policy and
procedures.
Definitions
“Subrecipient” means a non-Federal entity that receives a subaward from a pass-through
entity to carry out part of a federal awarding agency (2 CFR § 200.93).
Each subrecipient of funds under Title I of WIOA must conduct regular oversight and
monitoring of its WIOA programs and those of its subrecipients and contractors in order
to:
• Determine that expenditures have been made against the proper cost categories
and within the cost limitations specified in the Act and the regulations in this part;
• Determine whether there is compliance with other provision of the Act and the
WIOA regulations and other applicable laws and regulations;
• Assure compliance with 2 CFR part 200; and
• Determine compliance with the nondiscrimination, disability and equal
opportunity requirements of WIOA Section 188 (20 CFR § 683.410 (a)).
“Subaward” means an award provided by a pass-through entity to a subrecipient for the
subrecipient to carry out part of a Federal award received by the pass-through entity. It does
not include payments to a contractor or payments to an individual that is a beneficiary of a
Federal program. A subaward may be provided through any form of legal agreement,
including an agreement that the pass-through entity considers a contract (2 CFR § 200.92).

“Contractor” means an entity that receives a legal instrument (i.e., contract) by which a nonFederal entity purchases property or services needed to carry out the project or program under a
Federal award. The term as used in this part does not include a legal instrument, even if the
non- Federal entity considers it a contract, when the substance of the transaction meets the
definition of a Federal award or subaward (2 CFR § 200.22 and 200.23).
Execution: Local Area Monitoring Timing and Tools
Frequency
The CMWIB Executive Director will create a monitoring calendar to ensure all local Workforce
Board programs will be monitored at least one time per program year by the Board; contracts
providing customer services within the workforce development system will also be annually
reviewed by the Board.
Monitoring Questionnaire
The Board will generally utilize a monitoring questionnaire as an oversight tool in order to gain
a better understanding of the sub-recipient’s project/program processes. The monitoring
questionnaire should be completed by the sub-recipients prior to the scheduled monitoring.
Attachment B is a recommended Monitoring Questionnaire for the region’s WIOA Title I Adult
and Dislocated Worker programs, as well as the Title III Wagner Peyser, Trade Adjustment,
Veterans, and RESEA programs.

Category: Performance Oversight
Title: CMWIB Monitoring Staff Guide
Standard Operating Procedure (SOP) Number: 7.4.1
Revised: 4-2-2018
Category: CMWIB Oversight and Compliance

References: MassWorkforce Policy Issuance 100 DCS 17.104 and attachments, WIOA Sections
107, 116, WIOA 20 CFR § 683.410., 2 CFR Part 200, 2 CFR Part 2900
Overview: Monitoring Guide This monitoring guide has been created to provide a clear plan
of how the sub-recipient’s project/program processes are to be reviewed and monitored for
compliance with Federal and State regulations as well as the local area Standard Operating
Procedures.
Monitoring Practices
• Monthly performance reports serve to keep the Board abreast of project
performance and can help to identify potential problems before they become
performance issues. The CMWIB Executive Director, and or his/her assigned staff,
should gather and review performance reports in collaboration with the CMWIB’s
appropriate sub-committee on a quarterly basis at a minimum, and share any concerns
with program leadership. These reports include:
• MA Career Center Performance Quarterly Reports (available through
the https://www.mass.gov/service-details/massworkforce-wioaperformance-information-issuances)
• Career Center – “performance dashboard” crystal report
• Career Center customer survey summaries
• Other program specific reports
• Site visits, in addition to the actual monitoring site visit, will help the Board
keep abreast of project performance and customer satisfaction.

Local Monitoring Procedures
A. Customer File Review
1. The Board will conduct a formal monitoring review for each WIOA
funding source. The reviewer will examine all data in both the electronic and
the hard copy file (when applicable). The data will be reviewed for timeliness
and accuracy.
2. For WIOA sub-recipients, participant files will be reviewed using both
electronic files and hard copy files (when applicable).
a. A minimum sample of all files; 10 each of Adult, Dislocated Worker and
Youth folders from the pertinent fiscal year will be
examined.

b. The review of Youth files will include examination of compliance with

child labor laws, where applicable.
c. Boards must also monitor a sample of 10 Veterans files in MOSES.
d. Files of customers who have been exited may be reviewed as part
of the sample.
e. In addition to the minimum sample of the files listed above, the Board
must ensure that every program is included in the file review (e.g.
Disability Employment Initiative participants, Apprentices, On-the Job
Training participants, special grants enrollees.
B. Site Visit
1. Site visits will be made to each site at least one time per program year and
preceded by an email announcement at least one week in advance of the
monitoring visit. Unannounced visits by the Board are permitted; however, the
sub-recipient will not be responsible for absence of a staff person when this
situation arises.
2. Site visits will include an inspection of the building to insure adherence to ADA
policies.
3. The Board reviewer will interview staff and has the option to speak with
customers who may be in the building for services.
4. The Board reviewer has the option to conduct a customer file review during the
site visit or conduct the file review separately.
C. Timing
For sub-recipients with contracts, the duration of which is one year or less, monitoring
will be conducted once during the contract period. All monitoring will be completed 60
days prior to the end of the program year.
D. Performance Monitoring includes but is not limited to assessment of:
1. Planned service levels;
2. Fiscal and administrative compliance [except where reviewed by MA DCS or other
officials] ;
3. Program operation and compliance;
4. Expenditures and reporting;
5. Actual performance against performance outcome goals.
E. Compliance monitoring of program activities and services to participants includes
but is not limited to:
1. Review of intake and referral processes;
2. Review of customer flow and quality of services to ensure services are universal,
easy to access, and that both program participants and employers are served in a
timely manner;
3. Review of the eligibility determination process and certification;
4. Review of assessment tools;

5. Review of vocational training, on-the-job training programs, work experience and
supportive services;
6. Program results or outcomes;
7. Performance measures;
8. Record keeping and file maintenance;
9. Data recording and reporting, including data integrity and quality;
10. Policies and procedures.
F. Compliance monitoring of program administration and management practices
includes, but is not limited to:
1. Review of fiscal and accounting procedures;
2. Review of internal control systems;
3. Review of financial and fiscal reports;
4. Review of administrative controls;
5. Review of non-discrimination/EEO compliance, policies and procedures;
6. Budget methodologies;
7. Cost allocation plans and processes/Indirect Cost Rates;
8. Management practices;
9. Cash disbursement compliance documentation.
G. OJT Contracts and Apprenticeships
OJTs and Apprenticeships administered by the Central MA Career Center Operator will be
monitored to ensure services are delivered in a manner consistent with program
requirements.
H. Exit Interview
A formal exit interview between the sub-recipients and the Board reviewers will be
conducted at the conclusion of the review to discuss results of the review.
I. Findings of Noncompliance
1. If, as result of compliance and performance monitoring or otherwise, the Board has
determined that non-compliance and/or a violation of provisions of the Federal, State,
local regulations, or sub-award agreement exists, the Board will require corrective
action(s) to secure prompt compliance.
2. If as a result of Board’s monitoring any costs are found to be disallowed, the subrecipient will be notified in writing about the Board’s determination with respect to
payment options. At all times, payments for disallowed cost shall be made no later
than 30 business days from the receipt of written notification.
3. Boards are responsible for their subrecipients’ audit resolution proceedings and debt
action. Boards must follow the State Audit Resolution & Debt Collection policy or
the Debt Collection policy developed by the local workforce area.
J. Report
A written report will be sent to the sub-recipients within 30 days of completion of the
monitoring. The sub-recipients will be given no less than 15 working days to correct or
explain the findings and report back to the Board. Resolution actions will continue at the

direction of the Board until all findings have been resolved to the satisfaction of the
operator.
K. Corrective Action
In the event the performance of a sub-recipient is below minimum standards, a corrective
action plan will be developed to improve sub-recipient performance. The Board will
follow-up with additional performance monitoring to determine if the deficiency has been
corrected. If the sub-recipient is deemed to be in compliance with the corrective action
plan, a letter will be sent advising that the correction action goals have been met.
If the sub-recipient fails to correct the deficiency, the sub-recipient will receive written
notice that the program is to be placed on probation. The notice will indicate the effective
date of the probation and the duration of the probation. The probationary period will not be
less than thirty days or more than ninety days.
The sub-recipient will be notified in writing five days before the probation period expires
of one of the following:
a. The probation will be terminated.
b. The program will be terminated
c. The probations will be extended for a period of time not to exceed 90 days.
L. High Risk Service Provider
A high-risk service provider determination may be made by the Board or Fiscal Agent
where:
• Monitoring activities uncover disallowed costs
• When a service provider fails to attain a minimum WIOA Performance Measures,
• Service provider action results in negative public relations.
• Performance data appears to be inaccurate.
High-risk service providers may be monitored quarterly until such a time as the Board
and/or Fiscal Agent determine that the identified issues have been resolved satisfactorily
and systems and procedures have been adapted appropriately to the Board and/or Fiscal
Agent’s satisfaction. The Board may initiate a full program review each quarter and
desktop reviews monthly.
M. Appeals
1. A sub-recipient who is dissatisfied by a Board determination to impose a sanction
(s) or corrective action (s) may file a written appeal as indicated in this section.
2. Grounds for appeals:
a) Findings of non-compliance
b) Disallowed costs
3. Any sub-recipient interested in filing an appeal must exhaust the remedies provided in
this policy prior to seeking additional relief at a different venue.
4. A sub-recipient who fails to exhaust the administrative remedies provided in this
policy waives its rights to file an appeal.

5. Appeals made under this section, with respect to findings of non-compliance, shall be
made no later than 30 days after receipt of monitoring report.
6. Appeals made under this section, with respect to disallowed costs, shall be made no
later than 30 days after receipt of final disallowed costs letter from the Board.
7. The written appeal shall state, with accuracy/precision the following;
a) Sub-recipient name, address, contact information;
b) The imposed sanction(s) that constitute the basis for the appeal;
c) Support documentation to support and/or validate the basis of the appeal; and
d) Form of relief requested.
8. The written appeal shall be directed to the Executive Director of the MA Department of
Careers Services (DCS).
9. DCS will issue a determination no later than 30 business days after receipt of the appeal.

Attachment A: Monitoring Elements & Checklist
Local ( Monitoring the CC Operator)
Process Focus: how they do it, results
ADA: DCS sign off document items
Administration: posters, HR requirements, Safety plan, Etc.
Business Services: job orders, referrals, outreach/marketing activities, services provided,
results
Career Planning: methods, determine need, services provided, coordination among staff
Career Services Provision: how are services provided; assessment, etc. how documented,
results
Customer satisfaction: process, customer feedback, actions taken
EO/Complaint: process, type complaints filed, resolution
Follow-Up: services offered, how documented, results
LMI; Demand Occupations: staff use, dissemination, methods, interpretation – including
reference to the regional workforce blueprint
MOSES: customer file reviews: program registrations
Migrant Seasonal Farm Worker (MSFW) Program: Customer registration, MSFW
complaints, program referrals, and follow up.
Partner Referrals: process, documentation, joint services, coordination, results
Performance Management System: what process, what data, corrective measures,
dissemination
Priority of Service: how are veterans identified, documented, services provided
RESEA: Initial Review, Required elements – including Career Action Plan (CAP), Final
Review, referrals,
SOPs: Who, What, When, Where, Why, How; are they following own SOPs
Training: ITA, OJT, Apprenticeship, Career Pathways, Work Experience: Costs, placements,
results, incompletes, demand driven
VETS Programs at CC: compliance with state SOP items
Y hP
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Program Operations for WDBs while conducting Career Center Monitoring
Checklist
FY 2018

____

MOSES review
File Review – Adult/DW/Youth/Veterans/Trade
Eligibility documentation in folders

____

LEP – language access assessment
Adaptive equipment/staff usage

____

Attend CCS
Take with you 100 DCS 08.100 CC Seminar & Guide included with the
checklist
Add local slides/videos/ etc.

____

Attend RESEA Review
Sit in a counselor customer interview
Based on MOSES RESEA Program review: ask staff any questions regarding

____

Talk to BSRs
Outreach to Employers
Communicating information to Career Center
RSI - Demand Driven - employer demand occupations for upcoming
customer training opportunities
Who posts the employment positions – which go on site?

____

Business Services team meeting
Sit in with the business service team and ask the appropriate questions that
is driven by our States demand driven commitment

____

Talk to DVOPs
Outreach
Possibly sit in on an interview
Training & development
Who is your JVSG expert – who do you go to for questions?

____

Staff Integration
staff communicating with both sides of the career center house
case management sharing- i.e. Veteran referred back to DVOP after training

____

Site Administration
Mandated Posters
ADA – section 188 WIOA
o Is the center handicap accessible?

o Look in the resource room for adjustable tables
o Look for a computer for the visually impaired
o Are the centers marketing and informational materials in correct font
size?
o What is the career centers process to accommodate a customer
attending a workshop that has a disability of some kind: sight,
hearing, etc.
EEO
Complaint Process
o Review complaint logs
o Ask who is the primary complaint officer – did they have training?
o Ask who is the backup complaint officer – when did attend training?

____

Review various Reports
List previously given to LWDB Member and Career center Director & OPS
Managers
o Note: Crystal reports is needed to run reports – anyone in the career
center or the LWDB can run

____

Proper signage at all centers and affiliates, services provided
The signage begins on public (street) access - is the path to the front desk
clearing marked/easy to navigate
Current OJT’s/Apprenticeships/Specialized trainings

____

Point of Entry - Front Desk Observations
2 Required Questions
o Are you a Veteran?
o Are you a Migrant Seasonal Farmworker?
Customer flow
Initial assessment is being done by what staff – triage then where?
Priority of Service being applied to ALL Veterans?
Priority populations

____

Performance Management
Are state goals being followed?
Are you on track to meet your goals?
Go over submitted Questionnaire – any concerns that need addressing?
Are there any corrective action items that need to be discussed with
management?

____

Talk to Management
Make certain they are reading the Mass Workforce Issuances
How working together

Leadership & Management issues?
Does staff need training and has proper staff been sent to training?

____

SOP and Local Annual Plan, State and Local Policies, State Plan Strategic Goals
Have you asked for them prior to the on-site?
Have you reviewed them?
Did you receive all requested documentation?

____

Review customer feedback
At a minimum ask to see any feedback surveys for the last 6 months
If there were negative comments; if possible, interview that customer

____

Attend a workshop
Select one that is vital/progressive to gaining employment and job search
strategies’

____

Partner collaboration
Are your required partners on-site – how often?
Are referrals being made and followed through by each partner?
How are they tracking referrals? Explain the process

____

Career Center Certification
Evidence based system: ranking system (need a total score of 54)
o
o
o
o
o

Cost Effectiveness
Integrated Services
Federal & Local Performance
Maximized Access of Job Seekers & Business
Effective Leadership & Management

*Please note: This list is not conclusive. It is recommended that areas add any other items that
are critical to performance management and in accordance to Federal and State laws

Attachment B
Massachusetts Department of Career Services
PROGRAM QUESTIONNAIRE
FISCAL YEAR 2018
WIOA Title I – Youth, Adult, Dislocated Worker, WIOA Title III – Wagner-Peyser
Trade, Veterans, RESEA
Operator:
Prepared By:

Date(s) of Review:

Date:
Signature:

Print Name:

I certify under the penalties of perjury, that the information contained in this questionnaire is true
and complete to the best of my knowledge. Signatory must be authorized to sign correspondence
to Department of Career Services.

Career Center
Name

ONE-STOP CAREER CENTER(S)
Affiliate/Access
Center
Address/City
Manager
Name/Title

Center’s Hours of
Operation

Please list the services available at each respective full service Career Center office or
affiliate/access office listed above.
Services Available
Career Center Name

Section 1: Massachusetts Department of Career Services
Complaint Policy
1. Please describe how you have ensured all Career Center
staff is knowledgeable about procedures to handle universal
complaints.
2.

Have there been any complaints and/or grievances filed this
year?

3.

Has your local area submitted to DCS, the Complaint
Log(s) that are due fifteen (15) days subsequent to the end
of each quarter for all applicable quarters?

4.

Please describe how the Career Center(s) are universally
accessible to meet the needs of customers with disabilities.

5.

Pleases list the services and list the resources available to
meet the needs of customers with disabilities.

6.

Please list the entities that you are collaborating with to
assist individuals with disabilities.

Yes No N/A Comments

7.

Please describe how the center operates so that each
program or activity is readily accessible to qualified
individuals with disabilities.
8. How does the center ensure that individuals with disabilities
can participate fully in retraining programs?
9. What training does the center provide to all of its line and
supervisory staff to ensure compliance with the nondiscrimination/equal opportunity requirements?
10. How does the center identify which applicants (including
individuals with disabilities) need assistance during any
Career Center services?
Section 2: Massachusetts Federal & State Law Posters
Yes No N/A Comments
1. Does the Career Center have the following posters visible
for customers meeting the compliance requirements of
WIOA?
 DOL Complaint System
 Equal Employment Opportunity Act (EEO)
 Equal Employment Opportunity Act (EEO Spanish)
 Equal Employment Opportunity Act (EEO Supplement
English)
 Fair Labor Standards Act (Federal Minimum Wage)
 Fair Labor Standards (Federal Minimum Wage Spanish)
 Migrant Seasonal Agricultural Worker Protection Act

2.

3.

4.

(MSPA)
 Safety and Health Protection on the Job (OSHA)
 Safety and Health Protection on the Job (OSHA
Spanish)
 Massachusetts Wage and Hour Laws (State Minimum
Wage)
 Unemployment Insurance (UI)
 Notice to Workers with Disabilities/Special Minimum
Wage
 Uniformed Services Employment and Reemployment
Rights Act (USERA)
 Child Labor Laws
Does the Career Center have the following posters visible
for staff meeting the compliance requirements of WIOA?
 Department of Industrial Accidents (Worker’s
Compensation)
 Department of Industrial Accidents (Worker’s
Compensation Spanish)
 Fair Employment in Massachusetts
 No Smoking
 Massachusetts Parental Leave Act Notice
 Employee Rights Under the National Labor Act Notice
 Employee Rights and Responsibilities Under the Family
and Medical Leave Act (FMLA)
 Maternity Leave Fact Sheet
 Right to Know Workplace Notice
 Department of Labor Standards (DLS) Workplace
Safety
Does the Career Center have the following Optional Posters
visible in the Event of a customer injury?
 Employee Rights Under the Davis-Bacon Act
 Employee Rights Under the Davis Bacon Act (Spanish)
 Employee Polygraph Protection Act
 Employee Polygraph Protection Act (Spanish)
 Worker Rights Under Executive Order 13658 (Federal
Minimum Wage for Contractors)
 Employment Rights on Government Contract
(SCA/PCA)
 Fatality – Catastrophe
 State OSHA
Does the Career Center have the following Department of
Career Services (DCS) Posters visible?
 Veterans (retractable 8 x 3) – Display in Reception Area
 Trade Adjustment Assistance Program (TAA) 11 x 7 –
Display in Reception Area



MSFW 8 ½ x 11 version (English) – Displayed in
Reception Area

Section 3A: Performance Measures/Common Measures:
Yes No N/A Comments
Administrative
1. Is the Career Center meeting WIOA Title I performance
measures for the most recent quarter for the following
programs? If no, please explain. Include measures met.
 Adult
 Dislocated Worker (DW)
 Youth
 Trade (TAA TRA)
2. Does the Career Center currently face concern of achieving
of its performance goals? If yes, please explain and describe
the steps being taken to meet these performance goals.
Section 3B: Performance Measures/Common Measures: Plan
Objectives/Service Goals
1. Is the Career Center meeting the following WIOA Title I
and Title III service goals? If no, please explain
 UI Claimants
 Unemployed
 Disabled
 VETS
 Adult
 Dislocated Worker
 Youth
 Trade
 Employers
2. Does the Career Center have any success and achievements
to share as best practices in regards to the provision of job
seeker services? If yes, please describe.
3. Does the Career Center have any concerns in regards to the
provision of job seeker services? If yes, please describe.

Yes No N/A Comments

Section 4: WIOA Title I – Adult Dislocated Worker & Trade
Eligibility Determination
1. Does the Career Center have the following systems in place
to determine and verify eligibility for the Adult program? If
no, please explain.
 Income Verification
 Citizenship/Work Authorization
 Selective Service
 Age
2. Does the Career Center have the following systems in place
to determine and verify eligibility for the Dislocated

Yes No N/A Comments

3.

4.

5.

6.

7.

8.

Worker (DW) program? If no, please explain.
 Dislocated Worker Eligibility
 Citizenship/Work Authorization
 Selective Service
 Displaced Home Maker Eligibility
 Age
Does the Career Center have the following systems in place
to determine and verify eligibility for the Trade program? If
no, please describe.
 Trade Eligibility
 Citizenship/Work Authorization
 Selective Service
 Notification Letter from Trade Unit
 Proof of Employment at Trade Certified Company
 Age
Does the Career Center have a specific entity or entities
responsible for conducting oversight of the program
eligibility for the following programs? Please list entity or
entities responsible.
 Adult Program
 Dislocated Worker Program
 Youth Program
 Trade Program
Does the Career Center have a policy regarding the
collection of eligibility documentation? If yes, please
describe.
Does the Career Center have a priority and/or restriction
policy to determine if a customer meets the priority and/or
the residency restriction requirement? If yes, please
describe.
Does the Career Center apply the priority and/or restriction
required residency for customers to be enrolled and receive
WIOA Title I retraining services?
Does the Career Center have a policy regarding policy for
low income adults? If yes, please describe.

Section 5A: Individual Training Account (ITA)
1. Does the Career Center have a policy and/or procedures for
tracking performance and customer satisfaction? If yes,
please describe.
2. Does the Career Center provide a list to customers of state
ITAs? If yes, please describe.
3. Does the Career Center require the customer to complete
any assessments for access into a training program? If yes,
please describe
4. Are there any limitations to ITAs relative to duration and

Yes No N/A Comments

5.

6.

7.

range of amount as established by the Board? If yes, please
describe.
Does the Career Center have a specific entity or entities
responsible for managing the eligible provider process? If
yes, please describe.
Does the Career Center have a process in place to ensure
the contract cost of the ITA is consistent with the ITA cost
listed in MOSES?
Does the Career Center verify that the offered training
responds to demand driven needs? If yes, please describe.

Section 5B: Labor Market Information (LMI)
1. Does the Career Center have a record of the five (5) most
utilized training occupations for the previous four (4)
quarters? If yes, please list the training occupations and
how many customers are enrolled in each.
2. Does the Career Center have a record of the five (5) highest
placement occupations compared to the LMI described in
their plan? If yes, please list the placement occupations.
3. Does the Career Center have a record of how many
customers were hired and in what industries?

Yes No N/A Comments

Section 6: Career Planning
Yes No N/A Comments
1. Does the Career Center have an entity or entities
responsible for quality control? If yes, please list all entities
responsible.
2. Is there a procedure for ensuring quality control over Career
Planning? If yes, please describe.
3. Does the Career Center ensure quality control over
customer contact every 30-60 day? If no, please explain.
4. Does the Career Center ensure quality control over Follow
Up Services?
5. Do customers receiving services have a checklist of all
documents required in a customer folder?
6. Does the Career Center provide Supportive Services? If
yes, please list all Supportive Services available.
7. Does the Career Center provide Needs Related Payments?
8. Does the Career Center provide Customized Training?
9. Does the Career Center utilize On-The-Job Training (OJT)?
10. Does the Career Center utilize Apprenticeships?
11. Does the center provide other work experiences such as
internships or transitional jobs? If yes, please explain.
Section 7: WIOA Title III – Wagner Peyser Services
1. Please provide a description of the available basic and
individualized career services for customers at the Career

Yes No N/A Comments

2.

Center.
Please provide a description of the available services (nofee) for employers at the Career Center.

Section 8: Veteran Services
Yes No N/A Comments
1. Does each Career Center have a DVOP to provide services
to veteran eligible customers? If yes, please list DVOPs
and/or LVERs and their designated Career Centers. If no,
please explain how Veteran eligible customers access JVSG
services.
2. Please describe how you determine Point of Entry for
Veteran priority of services.
3. Are Case Management services provided to all Veterans? If
no, please describe procedure for determining which
Veterans receive career planning services.
4. Describe the Case Management process, the services
provided and where they are being documented.
5. Are WIOA career and training services for Veterans
coordinated with other Career Center staff? If yes, please
describe.
6. Is there a procedure for the process of services for
Veterans? If yes, please describe.
7. Is there a back-up process in place to serve SBE Veterans
when the Veterans Representative is not available? If yes,
please describe.
Section 9: RESEA (Reemployment Services and Eligibility
Yes No N/A Comments
Assessment)
1. Are Front Desk staff trained to schedule a RESEA customer
for a Career Center Seminar?
2. Is there back-up staff for the Career Center Seminar
facilitator?
3. After CAP goals are entered into MOSES, does the RESEA
Specialist print out the CAP from MOSES for the
customer?
4. After CAP goals are entered into MOSES, does the RESEA
Specialist give the customer a CAP form?
5. Is a hard copy of the CAP kept in the customer’s file?
6. Have the following mandatory RESEA goals been attained
to complete a customer’s RESEA Review? If, not explain
why?
 Attended a Career Center Seminar
 Attended Initial RESEA Review
 Completed Career Action Plan (CAP)
 Notified customer of Section 30 (TOP) benefits
 Review labor market research

7.
8.
9.

 Review work search activity logs
 Register on JobQuest
 Register for a future service
 Attended RESEA Review
Are staff cross-trained to assist a RESEA customer?
Is there a designated staff member to handle RESEA
sanctions? If yes, please describe.
Is there a designated staff member to handle RESEA
errors?

Section 10: Migrant Seasonal Farm Worker (MSFW)
1. Have Career Center staff registered any MSFW customers
this year? If yes, how many have been registered?
2. How does Career Center staff inform MSFW customers of
the services available and their right to file complaints, and
the Career Center’s availability to provide assistance?
3. Did the Career Center have any MSFW grievances this
year?
 If yes, did the Career Center notify the DCS State
Monitor Advocate?
 If the Career Center did not notify the Monitor
Advocate about an MSFW complaint, please explain.
4. Have Career Center staff experienced problems in
identifying MSFW customers during this year? If yes,
please explain.
5. Have Career Center staff requested technical assistance
regarding the provision of labor exchange, employment
services to MSFW?
6. Have the Career Center staff experienced a problem
providing labor exchange services to MSFW customers
during this year? If yes, please describe.
7. Describe how the Career Center conducts MSFW
referral/follow up services.
8. When an individual applies for WIOA services is the
MSFW program explained?
9. What assistance has your staff received in determining
eligibility for MSFW program?
10. Describe the management review process established to
ensure the accuracy and quality of MSFW applications.
11. What actions are taken if it is suspected an agricultural
employer has violated WIOA regulations or employment
related law?
12. What has been done to develop and improve OSCC
relationship with the following:
• Public and private community agencies

Yes No N/A Comments

•

Employers and/or employer organizations

Section 11: Foreign Labor Exchange (FLC)
1. H-2A related Job Orders, subject Foreign Certification
(FLC) processing, are entered into MOSES by DCS Central
FLC Unit. Agricultural employers (or their agents) may
also place ads in local papers at the same time. These ads
may direct interested parties to contact or go to a Career
Center. Does the Career Center have a process dealing with
agricultural employers? Please describe the process that
would be followed by the center if someone contacts them
regarding these ads or these type of employments?
2. How does Career Center staff find job orders in MOSES
when the job order number is not immediately known?
3. Have Career Center staff reported problems with the FLC
Program (Agricultural and/or Non-agricultural) during this
year? If yes, please explain.
4. Have Career Center staff requested any technical assistance
regarding the FLC program? If yes, please describe.
Section 12: Youth Programs
1. Are all Career Center staff members that are responsible for
WIOA Youth programs provided with access to the Local
Area’s Operations Manual?
2. Are youth who do not meet the enrollment requirements of
a particular program, or who cannot be served, referred to
appropriate programs to meet the basic skills and training
needs of the applicant?
[WIOA 129(c)(3)(B), 20 CFR 681.420]
3. How are youth who meet enrollment requirements provided
with information for appropriate services that are available?
[WIOA 129(c)(3)(A)(i), 20 CFR 681.420(d)(1)]
4. Are your organization’s youth programs designed to
provide the following to the youth participants?
[WIOA 129(c)(1), 20 CFR 681.420, WSD 16-01]
 Objective Assessment
 Development of service strategies and goals directly
linked to one or more of the performance indicators
 Activities leading to the attainment of a secondary
school diploma, or its recognized equivalent, or a
recognized postsecondary credential
 Preparation for postsecondary educational and training
opportunities
 Links between academic instruction and occupational
education leading to the attainment of recognized postsecondary credentials
 Preparation for unsubsidized employment opportunities

Yes No N/A Comments

Yes No N/A Comments



5.

6.

7.

Connection to employers, including small employers, in
in-demand industry sectors and occupations of the local
and regional labor markets
Has your organization made available the fourteen required
youth program elements to the youth served under WIOA.
Please provide the name and then entity(s) that provides the
element and if the element is provided via a contract,
referral or other.
[WIOA 129(c)(2), CRF 681.460]
 Tutoring, study skills training, instruction and dropout
prevention and recovery strategies that lead to
completion of the requirements for a secondary school
diploma or its recognized equivalent or for a recognized
postsecondary credential.
 Alternative secondary school services, or dropout
recovery services
 Paid and unpaid work experiences that have academic
and occupational education as a component of the work
experience
 Occupational skill training
 Education offered concurrently with, and in the same
context as, workforce preparation activities and training
for a specific occupation or occupational cluster
 Leadership development opportunities
 Supportive services
 Adult Mentoring for a duration of at least 21 months
 Follow-up services for not less than 12 months after the
completion of participation
 Comprehensive guidance and counseling
 Financial literacy education
 Entrepreneurial skills training
 Services that provide labor market and employment
information about in-demand industry sector or
occupations available in the local.
 Activities that help youth prepare for and transition of
postsecondary education and training.
If a youth is co-enrolled in adult and youth programs, does
your organization have a system to track the funding
streams to ensure appropriate cost distribution and avoid
duplication of services?
Are supportive services or incentive payments provided to
youth participants?
 If no, please explain.
 If yes, are supportive services or incentive payments
provided in line with established procedures?
 Supported by appropriate documentation?

8.

Does your organization pay classroom-based wages to
participants?
9. Does your organization issue stipends to the participants?
10. Does your organization ensure verification that 17-year-old
male participants are registered with the Selective Service
System within 30 days of their 18th birthday if they turn 18
during the period of WIOA enrollment/participation? Please
describe method.
11. Does your organization have a system to ensure that when
an Applicant Statement is used, all the requirements for its
use are applied on every file?
 A note is made in the MOSES database of efforts made
(and failed) to get documents)
 Applicant Statements are not used to verify General
Eligibility criteria and other unallowable criteria listed
in the Youth Eligibility Manual.
 Parent/Guardian signs Applicant Statements if youth is
under 18 years.
12. Does your organization ensure the following:
 The Youth Work Experience Training does not
unfavorably affect current employees and do not impair
existing contracts for services or collective bargaining
agreements?
 The participants do not displace current employees or
replace employees that were previously laid off from
the worksite?
13. Does your organization conduct an on-site visit to ensure
that worksites comply with WIOA requirements?
 If yes, do all worksites receive an on-site visit?
 If not, how does your organization ensure that worksites
comply with the WIOA requirements and safety
requirements?
14. Does your organization conduct an orientation and provide
an information packet or handbook to the participant
supervisors and alternate supervisors prior to the
participant’s first day of work?
 If not, how does your organization ensure supervisors
are informed of their roles and responsibilities and the
WIOA compliance requirement regarding youth
participants?
15. Does your organization have written policies and
procedures that are used to implement the time, attendance,
check payment system?
Section 13: Required Policy Documents MOSES/Citrix
Yes No N/A Comments
Access and Confidentiality
1. Does your area have the following policies and signed

documents on site? (Policy 101.DCS 02.101.1)
 EOLWD ITR Policy (located at
mass.gov/massworkforce)
 EOLWD Confidentiality Policy EOLWD (located at
mass.gov/massworkforce)
 EOLWD Confidentiality Policy Non-EOLWD (located
at mass.gov/massworkforce)
 EOLWD Remote Access Acceptable Use Policy
(located at mass.gov/massworkforce)

ATTACHMENT C
Sample Notification Letter
Date
Career Center
Director Career
Center Name
Address
City/Town, Zip
RE:
One-Stop Career Center Name
Local Workforce Development Board Quality Assurance Program Review
Dear Career Center Director:
Please be advised that the Local Workforce Board will be conducting an on-site review of the
One-Stop Career Center Area from insert date. In accordance with applicable State and
Federal laws, the review will cover Adult, Dislocated Worker, Youth (framework services),
Veterans, Re-Employment Services (RES)/Re-Employment and Eligibility Assessment
(RESEA), Migrant Seasonal Farm Worker (MSFW), Wagner-Peyser, Trade, and will include
the following:
• Program Systems Compliance Review
 Eligibility
 Complaint
 Equal Opportunity (EO)
 American Disability Act (ADA)
 Career Planning
 MOSES/MIS
 Follow-up
Required
documentation:
1. Please complete and return to the attached program questionnaire to me by (insert date).
2. A list of selected samples for file review from WIOA Title I Adult, Dislocated Worker,
Youth, Trade, Veterans, and MSFW customers as applicable is attached for your
attention. A RESEA sample will be looked at during the review either from the existing
customer files or from a crystal report. Please have these customer folders available on
the first day of the review.
3. Please also submit your updated Program Standard Operating Procedures, and any career
center policies that have been revised since your most recent monitoring review to me by
(insert date).
4. The Entrance Meeting will be conducted on (insert date). Please ensure the appropriate
staff will participate in this meeting, either in person or via conference call.

5. Interviews with One-Stop Career Center Directors/Managers will be interviewed during
the review. Interview times will be scheduled to avoid disruption whenever possible.
6. It is anticipated that the review will be completed by (insert date), however, additional
review time may be necessary.
7. Prior to the conclusion of the on-site review, arrangements will be made to schedule an
Exit Meeting to discuss any questions and concerns with your staff. The Exit Meeting
will either be done at a designated time directly following the review by conference call
or in person. Final results of the review will be communicated in writing.
Thank you in advance for your cooperation.
Sincerely,

Local Workforce Development Board Monitor Name
Local Workforce Development Board

Career Center Workshop
Satisfaction Survey
Workshop: _________________________

Date: _________________

Facilitator: _______________________
Veteran: ___Yes ___ No
Ethnicity:

Gender:

___ Male ___ Female

___ Black or African American

___Hawaiian Native or Other Pacific Islander

___ White

___ Asian

___ Hispanic or Latino
___ American Indian or Alaskan Native

___ Other

Age:

___ 18 - 24
___ 25 - 35

___ 36 - 45
___ 46 - 55

Highest Level
of Education

___ Less than High School
___ High School / GED
___ Associates

___ 56 +

___ Bachelors
___ Masters
___ Doctorate

Your feedback is valuable!
Please help us improve our services to our customers by answering the following:
Strongly
Agree

Agree

Disagree

Strongly
Disagree

1. The facilitator was knowledgeable and effective in
communicating the subject matter.

2.
3.
4.
5.
6.
7.

The facilitator encouraged participation.
My questions were answered satisfactorily.
The handouts I've received will be useful.
My expectations about this workshop were met.
The information I gained will be useful in my job search.
I would recommend this workshop.

8. Was there any information you expected that was not covered? ___ Yes ___ No
If yes, please explain _____________________________________________________

9. What did you find most useful about this workshop?
________________________________________________________________________
________________________________________________________________________

10. If you’ve checked “Disagree” or “Strongly Disagree” for any of the above, please explain why:
________________________________________________________________________
________________________________________________________________________
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Worcester

WFC Survey Data Tracking and Analysis System Breakdown:
Database notes:
•

•
•
•

Microsoft Access will be used to manage data—database files can be found at: S:\CMREB\Career
Center Survey\Satisfaction Surveys
Data pulled from Orientation Survey and Workshop Survey
Data will be entered into Tables in databases marked according to survey type
o survey keys located at: S:\CMREB\Career Center Survey\Satisfaction Surveys
1 table will be used per fiscal year for each survey (i.e. Orientation Survey FY11, Workshop
Survey FY11, Orientation Survey FY12, Etc.)
o New tables must be created each fiscal year—a blank database can be found at:
S:\CMREB\Career Center Survey\Satisfaction Surveys

Survey collection and sampling:
•

•

Data entered monthly
o Surveys collected by CMWIB, hand-delivered to CMWIB the first week of each month
by: Kathy Joy (Southbridge), Carol Wolf (Millford), Kevin Crowley (Worcester)
 Surveys already processed and entered will be returned upon dropping off new
surveys
Sampling technique will be systematic sampling
o 120 total surveys will be entered each month
 20 Worcester orientation surveys
 20 Worcester workshop surveys
 20 Southbridge orientation surveys
 20 Southbridge workshop surveys
 20 Millford orientation surveys
 20 Millford workshop surveys
o To sample, follow steps below:
 1) Create 6 piles—1 for each survey from the 3 career centers
 2) Add the total amount of surveys in each pile
 3) Divide the total surveys in each pile by 20 to determine the increment to be
used for sampling
• Example: The Worcester orientation surveys for April total 200.
200/20=10 (Every 10th survey in this pile will be pulled to enter into the
database)
 4) Systematically pull every Nth survey from each pile, checking that each one
pulled is the appropriate survey used and is filled out correctly
• Example: If a workshop survey is mistakenly used for an orientation, it
cannot be used, and the next survey in the pile should be pulled
 5) Place remaining surveys not pulled in sampling in “ENTERED” survey
folders to be re-collected by Worcester, Southbridge, and Millford
representatives

Entering data:
•

•
•

•

Quantitative customer satisfaction questions are coded numerically on a 1-4 scale (see survey key
for response codes) in order to provide an average score for each question
Surveys with pertinent qualitative data, as determined by data managers, will be entered directly
into database (the last 3 items in the tables allow space for entering data from responses to the
final 3 questions on each survey)
Once data is entered from a survey, place the survey in the “ENTERED” survey folders to
archived by the CMWIB for 1 calendar year
Cross-tabulations and queries can be run to analyze data

Queries:
•

•

Orientation Survey
o Customer satisfaction scores by:
 Location
 Orientation facilitator
 Veteran Status
 Gender
 Ethnicity
 Age
 Education level
Workshop Survey
o Customer satisfaction scores by:
 Location
 Workshop
 Veteran Status
 Gender
 Ethnicity
 Age
 Education level

How’d we do?

At Workforce Central Career Centers our goal is to satisfy you as a customer by providing quality information
and services in a friendly and efficient manner. Please take a moment to tell us how we are doing.

Throughout your experience(s) at Workforce Central Career Center:
1. Did you feel welcome?
□ Always □ Frequently □ Sometimes □ Never

How can we be more effective:

2. Did we listen and respond?
□ Always □ Frequently □ Sometimes □ Never
3. Did you feel respected?
□ Always □ Frequently □ Sometimes □ Never

Please continue writing on the back of this form if more
space is needed.

We are working hard to make sure every person receives high quality service regardless of their race, gender, or
age. Answers to the following questions are confidential and help us achieve that goal.
Date/Time of Visit:
Single Parent (Y/N):

Gender:

Age:

Primary Language:

Ethnicity:
Reason for your Visit:

Thank you for your feedback. Forms will be entered into our monthly drawing for a chance to win an incentive prize
if you complete contact information below.
□ I’d like this feedback to be anonymous
□ Please enter me in the monthly drawing.
Name or JS#:

Phone:

Email:

Additional Feedback:

Business Service Survey
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Business Service Survey

1. Workforce Central Career Center is dedicated to meeting the employment related
needs of area businesses. To ensure we are doing our best, please use this survey to
give us some feedback.
What size business do you represent?
Small Business (1-24 Employees)
Medium Business (25-124 Employees)
Large Business (125+ Employees)

2. Where is your business or branch located? (Please list City/Town)

3. What industry is your business in?
Business Management & Administration
Finance
Green Jobs
Health Science
Hospitality & Tourism
Human Services
Information Technology
Law, Public Safety, Corrections & Security
Manufacturing (including Engineering)
Marketing (Retail)
Transportation, Distribution & Logistics
Other (please specify)

4. What service(s) did you access at Workforce Central?
Posting a Job
Job Fair
On-site Recruitment
Information Regarding Hiring Incentives/Grants/LMI/Unemployment Insurance
Job Candidate Referrals

https://www.surveymonkey.com/s/Z2RLHST

8/12/2014

Business Service Survey
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Rapid Response Service

5. If you selected "information regarding hiring incentives/grants/LMI/unemployment
insurance" or "rapid response services" in Question 4, please skip ahead to Question 7.
If you selected "Posting a Job, Job Fair, On-Site Recruitment, or Job Candidate referral",
were you satisfied with the number and quality of candidates?
Very Satisfied
Satisfied
Somewhat Satisfied
Not Satisfied

6. Do you anticipate hiring a candidate referred through Workforce Central Career
Center?
Yes
No

7. Overall, how satisfied were you with our services?
Very Satisfied

Satisfied

Somewhat Satisfied

Not Satisfied

8. Do you have any suggestions to improve our services?

On behalf of Workforce Central Career Center, we would like to thank you for taking the time to
complete our survey. Your feedback is valuable and appreciated.
9. If you would like additional information on any of our services, including the following,
please provide your contact information below. (Click all that apply)
Labor Market Info (wages. skill sets)
Worksharing
On the Job Training (OJT)
Posting a Job
Job Fair
On-site Recruitment

https://www.surveymonkey.com/s/Z2RLHST
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Business Service Survey
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Hiring Incentives (Including veterans hiring program)
Grants
Unemployment Insurance
Job Candidate Referrals
Rapid Response Service
Other Business Resources (Including Apprenticeships, Industrial Accidents & OSHA, and Business
Development)
Please list your name a email address or phone number

Done

Powered by SurveyMonkey
Check out our sample surveys and create your own now!

https://www.surveymonkey.com/s/Z2RLHST

8/12/2014

The Project
 Part of the US DOL sponsored, “Design Kit: Human-

Centered Design Challenge”
 Joint regional Board/Career Center staff team
 7 week Online class through IDEO with support
coaches from Maher & Maher
 Course included hands-on design project

Project Scope

Inspiration Phase

Inspiration Phase

Inspiration Phase

Inspiration Phase

Ideation Phase

Ideation Phase

Implementation Phase

Implementation Phase

March 1, 2018 to March 31, 2018
Counselors
Rescheduling

Hurricane Relief Program

10

10

Appointment reminders
Veridfication Paperwork
Required

34

17

OutReach of Specific
Grant Training available
Employment updates
Job Opportunitys avail

20
6

2,659

Next Steps
 Look to integrate new calendar features for

scheduling messages to be sent in the future.
 Seek out new tools for autonomous messaging and
data entry

Attachment G: Central MA Customer Flow – Unemployment Insurance Recipients
Defined Shared Customers: Job seekers collecting benefits through the MA Dept. of Unemployment Assistance served by two or more Partners.

WIOA Partner
- Program

Staff
Point of
Contact

Eligibility

Partner Staff
Referral
Process

Recruitment
& referral
sources (i.e.,
word of
mouth,
partner staff,
out-stationed
staff
locations,
online
referrals, etc.)

Intake &
Orientation

CMWIB –
Industry
Pathway
projects

Jeff Turgeon
508.799-1509

Legally able to
work in the US;
other
restrictions may
apply

Call Jeff for
more project
information

Community
partners

Project-based

Assessment
Process(s)

--

Career
Planning

Career
Readiness/Tra
ining/
Education

Job Search
Assistance

Casemanagement

Online / eTool(s) and
Adaptive
Technologies
to assist
population

--

•

Project
placement
assistance

Project based

•

•
•

Workforce
Central Career
Center – WIOA
Low-income
Adults and
Dislocated
Workers

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

WIOA Low
Income Adult:
Income
guidelines
according to
family size
(based upon
previous 6
months)

Register for a
Career Center
Seminar (CCS)
on MA
JobQuest
website:
https://jobques
t.detma.org/Job
Quest/Register/

MA DUA
Career Center
Referrals, word Seminar (CCS)
of mouth, WIOA
partners

•
•
•
•

TABE
locator
ACT
Workkeys
Meyers
Briggs\
Career
Directions
workshop

Create
Individual Plan
of Employment
(AKA Career
Action Plan)

•

•

•

WIOA
Dislocated
Worker (DW): is
receiving
Unemployment
Insurance (UI)
benefits – or
recently
exhausted UI
benefits
•

1 updated on 3-29-18

Industry
Pathway
Projects
Worcester
Job Fund
Job1
Partnership
Workkeys
online
modules
(context.)
ITA’s
(DW/Low
income
only)
Readiness
Workshops:
• Resume
• Intervie
w prep
• LinkedIn
• New
Leaf
• Using
Age to
Your
Advant.
Bounce
Readiness
Class

•

•

•
•
•
•
•

Online
tools/job
board (job
Quest)
Resource
room
(computers)
Counselor
referrals
I-Teams
Volunteer
Connection
s Program
Bounce to
Employmen
t

•

Assigned
primary
counselor –
60 –day
contact
through 1
year
following
job
placement

•
•
•
•
•
•
•
•
•
•
•
•

Data Tracking
Tool(s)

MOSES
Talent
Neuron (Job database
Board
analytics)
LEHD
MOSES
Job Quest
database
WCCC
CareerHub
Portal
Unemploym
ent Services
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD

•
•

•

Workforce
Central Career
Center –
general public
(WagnerPeyser
program)

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

Anyone legally
able to work in
the US

Register for a
Career Center
Seminar (CCS)
on MA
JobQuest
website:
https://jobques
t.detma.org/Job
Quest/Register/

word of mouth,
WIOA partners

Career Center
Seminar (CCS)

•
•
•
•

TABE
locator
ACT
Workkeys
Meyers
Briggs\
Career
Directions
workshop

Create
Individual Plan
of Employment
(AKA Career
Action Plan)

•

•

•
•
•

•

Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

Workkeys
online
modules
(context.)
Readiness
Workshops:
• Resume
• Intervie
w prep
• LinkedIn
• New
Leaf
• Using
Age to
Your
Advant.
Bounce
Readiness
Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•
•
•

•

•
•
•
•
•

Online
tools/job
board (job
Quest)
Resource
room
(computers)
Counselor
referrals
I-Teams
Volunteer
Connection
s Program
Bounce to
Employmen
t

•

Assigned
primary
counselor –
60 –day
contact
until they
do not have
a service for
90 days
(auto exit
from our
system)

Job Quest
WCCC
CareerHub
Portal
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD
Projector
CapTel
Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets

MOSES
database

•

HiSET
Academy

•

•
•

IXL
Career

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Webster Adult
Basic Education

Healthcare
Career
Pathways &
Advanced
Manufacturing-
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See above
requirements;
willingness and
ability to work;
Adv.

Phone at
508-949-8282
or email
lbaker@webste
r-schools.org

Another ABE
• In-house
Program, CBO’s,
process
WIOA Partners,
Media, etc.

•
•
•

TABE
Locator
TABE Clas-E
Locator
In-house

•

Creation of
an
Individual
Education
and Career

•

Pathways to
Healthcare
Careers

•

Introductio

•

Full time
Advisor
assistance

•

Full time
Advisor
assistance

Projector
CapTel
Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets

SMARTT
database

Terri
Gillardi/Progra
m Coordinator

ESOL, HiSET
Preparation,
Advanced
MathDeb Feraco &
Leslie Baker

SNAP Client

Christina
Christopher

SNAP Path to Work
Specialist

(617)3485187; Christina.Chri
stopher@state.ma.us

Manufacturing
candidates
need to score
above a 9th
grade level in
Math

dferaco@webst
er-schools.org
tgillardi@webst
er-schools.org

•
•
•
•
•

Apply for SNAP Apply for SNAP
benefits at local benefits at local
DTA office, via
DTA office, via
the virtual
the virtual
gateway, via
gateway, via
fax or by mail.
fax or by mail.

Word of mouth,
Community
partners, online
referrals

Apply for SNAP
benefits at local
DTA office, via
the virtual
gateway, via
fax or by mail.
No Orientation
is provided for
SNAP
consumers

ESOL
Locator
MAPT
Reading
MAPT Math
TABE Clas-E
Reading
BEST Plus
Oral
Career
Ready 101

Client learns
about the SNAP
Path to Work
Program
through DTA
staff, SNAP Path
to Work
brochures, the
SNAP Path to
Work website,
or from
contracted
providers and
other
stakeholders.
Client contacts
DTA SNAP Path
to Work
Specialist to
request a
referral.
Assessment
Conducted.
Referral made.
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Plan

n to
Machining/
Manufactur
ing
Technology

•
•

•

Client visits or
contacts Local
One Stop
Career Center.
Assessment
Conducted.
Reverse
referral process
initiated

Individual
work
readiness
skills
administere
d through
Advisors
and using
Career
Ready 101
Client is
ABAWD Work
Program
Required:
Referred to
Qualifying
SNAP Path to
Work Activity:
Vocational/Skill
s Training
Adult Basic
Education
English as a
Second
Language
WIOA Training
WIOA Job
Search

Client is ABAWD
Work Program
Exempt:
Can be referred
to any SNAP
Path to Work
Activity:
Job Readiness
Training
Job Search
Vocational/Skills
Training
Adult Basic
Education
English as a
Second
Language

•
•

Local One Stop
Career Center

First Available
Worker

Ready 101
Khan
Academy
Northstar
Digital
Literacy
USA Learns
Duo Lingo

JobQuest

BEACON
Database

WIOA Training

Catholic
Charities
HiSET Program

ABE Programs,
WIOA Partners,
CBO’s, Publicity,
Word of Mouth
On-line

• Project based
•

•
•
•
•
•

TABE
Locator
TABE Class
E
TABE E, M,
D, A
MAPT
Reading
MAPT Math

•

Individual
College and
Career
Plans

•
•

•

•

Quinsigamond
Community
College Adult
Community
Learning
Center (ACLC):
English for
Speakers of
Other
Languages
(ESOL),
Adult
Secondary
Education,
and Adult
Career
Pathways
(ACP)

For all Adult
Community
Learning Center
programming,
contact Tracy
Foster, 508-7517926, tfoster@qc
c.mass.edu
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In order to be
eligible for services,
students/clients
must: (a) be at least
16 years of age; (b)
not be enrolled or
required to be
enrolled in
secondary school
under state law,
and:
->be basic skills
deficient;
->not have a
secondary school
diploma or its
recognized
equivalent;
->have a high
school diploma or
its recognized
equivalent but have
not achieved an
equivalent level of
education – testing
below grade 10.9.;
OR
->be an English
Language Learner

Contact Tracy
Foster – via
phone: 508-7517926 or
email: tfoster@q
cc.mass.edu

Word of mouth,
advisory board
members, WIOA
partners,
Oustation staff @
Workforce
Central Career
Center,
Worcester County
Community
Connections
mailings,
community
agency resource
guides, Walk-ins,
ACLS directory

To enroll in a
program,
prospective
students must
complete the
following steps:
 Information
Session and
Placement Test
(TABE CLAS-E
Reading
Locator, TABE
Locator, inhouse locator)
 Interview and
Intake Form
 Orientation
Program
Enrollment
occurs
approximately
3x/year
depending upon
class availability

For
ASE/GED/HiSET:
 Massachusetts
Adult
Proficiency Test
(MAPT)
For ESOL and
ACP:
 BEST Plus Oral
 TABE CLAS-E
Reading
 TABE CLAS-E
Writing

 Creation of
individual
education and
career plan
with Education
and Career
Advisors
 Information
sessions with
College and
Career
Navigator

Computer
Career Class
Workshops
for job
search,
resumes,
cover
letters, on
line
applications
Job
readiness
instruction
and
counseling

 Referrals to
College &
Career
Navigator
 Adult Career
Pathways – PCA
program
 Adult Career
Pathways –
CNA program
 Referrals to
Future Focus
Program @
QCC (ABE
Transitions to
Community
College)
 Referrals to
non-credit
training @
QCC’s
Workforce
Development &
Continuing
Education
Center
 Referrals to
QCC’s
postsecondary
certificate and
degree
programs

•
•

Half time
Advisor

•

Half time
Advisor

•
•
•
•
•
•
•

 Referral to
Workforce
Central Career
Center

 Education &
Career
Advisors, with
referrals to
support
services, if
needed

HiSET
Academy
Khan
Academy
IXL
MassCIS
Career
Rocketeer
New Job
Starter
Healthcare
jobs

• KET Distance
Learning
• Khan Academy
• Ventures
Arcade (online
learning/practic
e)
• Readtheory.org
(online reading
& writing)
• Grammar bytes
(chompchomp.co
m)

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

•

SMARTT
database

 SMARTT
 Jenzabar CX
 Jenzabar Higher
Reach

Central MA Customer Flow – Low-income Adults (including TANF & SNAP recipients)
Defined Shared Customers: WIOA Low-Income Adult eligible job seekers served by two or more Partners.

WIOA Partner Program

Staff
Point of Contact

Eligibility

Partner Staff
Referral Process

Recruitment &
referral sources
(i.e., word of
mouth, partner
staff, outstationed staff
locations, online
referrals, etc.)

Intake &
Orientatio
n

CMWIB – Industry
Pathway projects

Jeff Turgeon
508.799-1509

Legally able to work in the
US; other restrictions may
apply

Call Jeff for more
project information

Community
partners

Projectbased

Assessment
Process(s)

--

Career
Planning

Career
Readiness/Trainin
g/ Education

Job Search
Assistance

Casemanagemen
t

Online / eTool(s) and
Adaptive
Technologies to
assist
population

Data
Tracking
Tool(s)

--

•

Project
placement
assistance

Project based

•

Talent
Neuron (Job
Board
analytics)
LEHD

MOSES
database

Job Quest
WCCC
CareerHub
Portal
Unemployme
nt Services
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop

MOSES
database

•

Workforce Central
Career Center –
WIOA Low-income
Adults and
Dislocated
Workers

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

WIOA Low Income Adult:
Income guidelines according
to family size (based upon
previous 6 months)
WIOA Dislocated Worker
(DW): is receiving
Unemployment Insurance
(UI) benefits – or recently
exhausted UI benefits

Register for a Career
Center Seminar (CCS)
on MA JobQuest
website:
https://jobquest.det
ma.org/JobQuest/Re
gister/

MA DUA Referrals,
word of mouth,
WIOA partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkey
s
Meyers
Briggs\
Career
Direction
s
worksho
p

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•
•
•

•
•
•

•

Industry
Pathway
Projects
Worcester Job
Fund
Job1 Partnership
Workkeys online
modules
(context.)
ITA’s (DW/Low
income only)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your
Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•
•

•

•
•
•

•

Online
tools/jo
b board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Volunte
er
Connecti
ons
Program
Bounce
to
Employ
ment

•

Assigned
primary
counselor
– 60 –day
contact
through 1
year
following
job
placemen
t

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Webster Adult
Basic Education

Healthcare Career
Pathways &
Advanced
ManufacturingTerri
Gillardi/Program
Coordinator

See above requirements;
willingness and ability to
work;
Adv. Manufacturing
candidates need to score
above a 9th grade level in
Math

Phone at
508-949-8282
or email
lbaker@websterschools.org
dferaco@websterschools.org
tgillardi@websterschools.org

Another ABE
Program, CBO’s,
WIOA Partners,
Media, etc.

• In-house
process

ESOL, HiSET
Preparation,
Advanced MathDeb Feraco & Leslie
Baker

DTA: SNAP Client

Christina
Christopher

SNAP Path to Work
Specialist

(617)3485187; Christina.Christoph
er@state.ma.us

Apply for SNAP benefits at
local DTA office, via the
virtual gateway, via fax or
by mail.

Apply for SNAP
benefits at local DTA
office, via the virtual
gateway, via fax or
by mail.

Word of mouth,
Community
partners, online
referrals

Apply for
SNAP
benefits at
local DTA
office, via
the virtual
gateway,
via fax or
by mail.
No
Orientation
is provided
for SNAP
consumers

•

TABE
Locator
• TABE
Clas-E
Locator
• In-house
ESOL
Locator
• MAPT
Reading
• MAPT
Math
• TABE
Clas-E
Reading
• BEST Plus
Oral
• Career
Ready
101
Client learns
about the
SNAP Path to
Work
Program
through DTA
staff, SNAP
Path to Work
brochures,
the SNAP
Path to Work
website, or
from
contracted
providers
and other
stakeholders.
Client
contacts DTA
SNAP Path to
Work
Specialist to
request a
referral.
Assessment
Conducted.
Referral
made.
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•

Creation
of an
Individual
Education
and
Career
Plan

•
•

•

Client visits or
contacts Local
One Stop
Career
Center.
Assessment
Conducted.
Reverse
referral
process
initiated

Pathways to
Healthcare
Careers
Introduction to
Machining/
Manufacturing
Technology

•

Full time
Advisor
assistanc
e

•

Full time
Advisor
assistance

Client is ABAWD
Work Program
Exempt:
Can be referred to
any SNAP Path to
Work Activity:
Job Readiness
Training
Job Search
Vocational/Skills
Training
Adult Basic Education
English as a Second
Language

•
•
•

Individual work
readiness skills
administered
through
Advisors and
using Career
Ready 101

Client is ABAWD
Work Program
Required:
Referred to
Qualifying SNAP
Path to Work
Activity:
Vocational/Skills
Training
Adult Basic
Education
English as a Second
Language
WIOA Training
WIOA Job Search

•

•
•
•

Local One
Stop Career
Center

First Available
Worker

sheets
HiSET
Academy
IXL
Career Ready
101
Khan
Academy
Northstar
Digital
Literacy
USA Learns
Duo Lingo

JobQuest

•

SMART
T
databa
se

BEACON
Database

DTA: TAFDC/TANF
Client

Kendall Molina

Full Engagement Worker

508-767-3106

Apply for TAFDC benefits at
local DTA office

Kendall.Molina@state.ma.us

Quinsigamond
Community
College Adult
Community
Learning Center
(ACLC):
English for
Speakers of Other
Languages (ESOL),
Adult Secondary
Education,
and Adult Career
Pathways (ACP)

For all Adult
Community Learning
Center programming,
contact Tracy Foster,
508-7517926, tfoster@qcc.ma
ss.edu
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In order to be eligible for services,
students/clients must: (a) be at
least 16 years of age; (b) not be
enrolled or required to be enrolled
in secondary school under state
law, and:
->be basic skills deficient;
->not have a secondary school
diploma or its recognized
equivalent;
->have a high school diploma or its
recognized equivalent but have not
achieved an equivalent level of
education – testing below grade
10.9.; OR
->be an English Language Learner

Apply for TAFDC
benefits at local DTA
office

Contact Tracy Foster –
via phone: 508-7517926 or
email: tfoster@qcc.mas
s.edu

Community
partners, word of
mouth, various
outside state and
non-profit
agencies

Word of mouth,
advisory board
members, WIOA
partners, Oustation
staff @ Workforce
Central Career
Center, Worcester
County Community
Connections
mailings, community
agency resource
guides, Walk-ins,
ACLS directory

Apply for
TAFDC
benefits at
local DTA
office
Begin prebenefit job
search
(PBJS),
including
orientation
attendance

TAFDC case
established
Pathways to
Self
Sufficiency
(PSS)
assessment is
scheduled
Referrals
Made

If Work
Program
Exempt,
referrals
made to the
following
agencies:
MRC,
MCB, ABE/ESL

To enroll in a
program,
prospective
students
must
complete the
following
steps:
 Informatio
n Session
and
Placement
Test (TABE
CLAS-E
Reading
Locator,
TABE
Locator, inhouse
locator)
 Interview
and Intake

For
ASE/GED/HiSE
T:
 Massachuset
ts Adult
Proficiency
Test (MAPT)

 Creation of
individual
education
and career
plan with
Education
and Career
Advisors
 Information
sessions with
College and
Career
Navigator

For ESOL and
ACP:
 BEST Plus
Oral
 TABE CLAS-E
Reading
 TABE CLAS-E
Writing

WIOA Training
Various outside
education and
training
agencies

Job Quest
Various
Contracted
Vendors
(CIES, MORI,
YPP)

Assigned
primary case
manager
while TAFDC
case is active

JobQuest

Local One
Stop Career
Center

If Work
Program
Required,
referrals are
made to the
following
programs:
CIES/YPP/MO
RI
WIOA
Training(ITA)
ABE/ESL,
Work
Ready/Job
Search (Local
One Stop
Career
Center)
 Referrals to College
& Career Navigator
 Adult Career
Pathways – PCA
program
 Adult Career
Pathways – CNA
program
 Referrals to Future
Focus Program @
QCC (ABE Transitions
to Community
College)
 Referrals to noncredit training @
QCC’s Workforce
Development &
Continuing
Education Center
 Referrals to QCC’s
postsecondary
certificate and

 Referral to
Workforce
Central
Career
Center

BEACON
Database

Virtual
Gateway
(EIM/ESM)

 Education &
Career
Advisors,
with referrals
to support
services, if
needed

• KET Distance
Learning
• Khan Academy
• Ventures Arcade
(online
learning/practice)
• Readtheory.org
(online reading &
writing)
• Grammar bytes

(chompchomp.com)

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

 SMARTT
 Jenzabar
CX
 Jenzabar
Higher
Reach

Form
 Orientatio
n

Training Resources
of America, Inc. –
ABE Career
Pathways

Community
Partners, Word of
Mouth, Flyers and
Marketing
Materials

Catholic Charities
HiSET Program

ABE Programs,
WIOA Partners,
CBO’s, Publicity,
Word of Mouth
On-line

Program
Enrollment
occurs
approximatel
y 3x/year
depending
upon class
availability

degree programs

Application

TABE

Work Keys
101, Job
Readiness
Training,

• Project
based
•

•

•

•
•
•
•
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TABE
Locator
TABE
Class E
TABE E,
M, D, A
MAPT
Reading
MAPT
Math

Individual
College
and
Career
Plans

•
•

•
•

Certification

Local One
Stop Career
Center

Weekly Case
Work Keys 101
Meetings
with
Instructor/Cas
e Manager

SMAART

Computer
Career Class
Workshops for
job search,
resumes, cover
letters, on line
applications
Job readiness
instruction and
counseling

•

•

•

•

Half
time
Advisor

Half time
Advisor

•
•
•
•
•
•
•

HiSET
Academy
Khan
Academy
IXL
MassCIS
Career
Rocketeer
New Job
Starter
Healthcare
jobs

SMART
T
databa
se

Central MA Customer Flow – Homeless
Defined Shared Customers: Job seekers lacking a fixed address served by two or more Partners.

WIOA Partner Program

Staff
Point of Contact

Eligibility

Partner Staff
Referral Process

Recruitment &
Intake &
referral sources Orientatio
(i.e., word of
n
mouth, partner
staff, outstationed staff
locations, online
referrals, etc.)

CMWIB – Industry
Pathway projects

Jeff Turgeon
508.799-1509

Legally able to work in the
US; other restrictions may
apply

Call Jeff for more
project information

Community
partners

Assessment
Process(s)

Projectbased

--

Career
Planning

Career
Readiness/Trainin
g/ Education

Job Search
Assistance

Casemanageme
nt

Online / eTool(s) and
Adaptive
Technologies to
assist
population

Data
Tracking
Tool(s)

--

•

Project
placement
assistance

Project based

•

Talent
Neuron (Job
Board
analytics)
LEHD

MOSES
database

Job Quest
WCCC
CareerHub
Portal
Unemployme
nt Services
TORQ
ACT
Workkeys

MOSES
database

•

Workforce Central
Career Center –
WIOA Lowincome Adults
and Dislocated
Workers

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

WIOA Low Income Adult:
Income guidelines according
to family size (based upon
previous 6 months)
WIOA Dislocated Worker
(DW): is receiving
Unemployment Insurance
(UI) benefits – or recently
exhausted UI benefits

Register for a Career
Center Seminar (CCS)
on MA JobQuest
website:
https://jobquest.detma
.org/JobQuest/Register
/

MA DUA
Referrals, word of
mouth, WIOA
partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkey
s
Meyers
Briggs\
Career
Direction
s
worksho
p

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•
•
•

•
•
•

•
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Industry
Pathway
Projects
Worcester Job
Fund
Job1 Partnership
Workkeys online
modules
(context.)
ITA’s (DW/Low
income only)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your
Advantage
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•
•

•

•
•
•

•

Online
tools/jo
b board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Volunte
er
Connecti
ons
Program
Bounce
to
Employ
ment

•

Assigned
primary
counselo
r – 60 –
day
contact
through
1 year
following
job
placeme
nt

•
•
•
•
•
•

Wheelchairaccessible
computers

•

Height
Adjustable
Tables

•

ZoomText
technology

•

Assistive
Listening
Devices

•

Scanner

•

Trackball
Mouse

•

LCD
Projector

•

CapTel
Phone

Workforce Central
Career Center –
general public
(Wagner-Peyser
program)

Worcester &
Southbridge
Deb Baillargeon
508.7656430508.765-6430

Anyone legally able to work
in the US

Register for a Career
Center Seminar (CCS)
on MA JobQuest
website:
https://jobquest.detma
.org/JobQuest/Register
/

word of mouth,
WIOA partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkey
s
Meyers
Briggs\
Career
Direction
s
worksho
p

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•

•
•
•

•

Webster Adult
Basic Education

Healthcare Career
Pathways &
Advanced
ManufacturingTerri
Gillardi/Program
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See above requirements;
willingness and ability to
work;
Adv. Manufacturing
candidates need to score
above a 9th grade level in

Phone at
508-949-8282
or email
lbaker@websterschools.org
dferaco@webster-

Another ABE
Program, CBO’s,
WIOA Partners,
Media, etc.

• In-house
process

•
•
•

TABE
Locator
TABE
Clas-E
Locator
In-house

•

Creation
of an
Individual
Education
and
Career

•

•

Workkeys online
modules
(context.)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your
Advantage
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

Pathways to
Healthcare
Careers
Introduction to
Machining/

•

•

•
•
•

•

•

Online
tools/jo
b board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Volunte
er
Connecti
ons
Program
Bounce
to
Employ
ment

Full time
Advisor
assistanc
e

•

•

Assigned
primary
counselo
r – 60 –
day
contact
until they
do not
have a
service
for 90
days
(auto exit
from our
system)

Full time
Advisor
assistanc
e

•

Large Print
Keyboards

•

Large Print
Hardcopy
Workshop
sheets

•
•

Job Quest
WCCC
CareerHub
Portal
TORQ
ACT
Workkeys

•
•
•

Wheelchairaccessible
computers

•

Height
Adjustable
Tables

•

ZoomText
technology

•

Assistive
Listening
Devices

•

Scanner

•

Trackball
Mouse

•

LCD
Projector

•

CapTel
Phone

•

Large Print
Keyboards

•

Large Print
Hardcopy
Workshop
sheets

•

HiSET
Academy

•
•

IXL
Career Ready
101

MOSES
database

•

SMART
T
databa
se

Coordinator

Math

schools.org
tgillardi@websterschools.org

ESOL, HiSET
Preparation,
Advanced MathDeb Feraco & Leslie
Baker

SNAP Client

Christina
Christopher

SNAP Path to Work
Specialist

(617)3485187; Christina.Christop

Apply for SNAP benefits at
local DTA office, via the
virtual gateway, via fax or
by mail.

Apply for SNAP
benefits at local DTA
office, via the virtual
gateway, via fax or by
mail.

Word of mouth,
Community
partners, online
referrals

her@state.ma.us

Apply for
SNAP
benefits at
local DTA
office, via
the virtual
gateway,
via fax or
by mail.
No
Orientation
is provided
for SNAP
consumers

ESOL
Locator
• MAPT
Reading
• MAPT
Math
• TABE
Clas-E
Reading
• BEST Plus
Oral
• Career
Ready
101
Client learns
about the
SNAP Path to
Work
Program
through DTA
staff, SNAP
Path to Work
brochures,
the SNAP
Path to Work
website, or
from
contracted
providers and
other
stakeholders.

Plan
•

Client visits or
contacts Local
One Stop
Career
Center.
Assessment
Conducted.
Reverse
referral
process
initiated

Kendall Molina

Full Engagement Worker

508-767-3106

Kendall.Molina@state.ma.us
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Apply for TAFDC benefits at
local DTA office

Apply for TAFDC
benefits at local DTA
office

Community
partners, word of
mouth, various
outside state and
non-profit

Apply for
TAFDC
benefits at
local DTA
office

TAFDC case
established
Pathways to
Self
Sufficiency

•
•

Individual work
readiness skills
administered
through
Advisors and
using Career
Ready 101

Client is ABAWD
Work Program
Required:
Referred to
Qualifying SNAP
Path to Work
Activity:
Vocational/Skills
Training
Adult Basic
Education
English as a Second
Language
WIOA Training
WIOA Job Search

•
•

Local One
Stop Career
Center

First
Available
Worker

Khan
Academy
Northstar
Digital
Literacy
USA Learns
Duo Lingo

JobQuest

BEACON
Database

Client is ABAWD
Work Program
Exempt:
Can be referred to
any SNAP Path to
Work Activity:
Job Readiness
Training
Job Search
Vocational/Skills
Training
Adult Basic Education
English as a Second
Language
WIOA Training

Client
contacts DTA
SNAP Path to
Work
Specialist to
request a
referral.
Assessment
Conducted.
Referral
made.

TAFDC/TANF
Client

Manufacturing
Technology

If Work
Program
Exempt,
referrals
made to the

Various outside
Job Quest
education and
training agencies Various
Contracted
Vendors

Assigned
primary case
manager
while TAFDC
case is active

JobQuest

BEACON
Database

agencies

Quinsigamond
Community
College Adult
Community
Learning Center
(ACLC):
English for
Speakers of
Other Languages
(ESOL),
Adult Secondary
Education,
and Adult Career
Pathways (ACP)

For all Adult
Community Learning
Center programming,
contact Tracy Foster,
508-7517926, tfoster@qcc.ma
ss.edu

In order to be eligible for services,
students/clients must: (a) be at
least 16 years of age; (b) not be
enrolled or required to be enrolled
in secondary school under state
law, and:
->be basic skills deficient;
->not have a secondary school
diploma or its recognized
equivalent;
->have a high school diploma or its
recognized equivalent but have not
achieved an equivalent level of
education – testing below grade
10.9.; OR
->be an English Language Learner

Contact Tracy Foster – via
phone: 508-751-7926 or
email: tfoster@qcc.mass.
edu

Word of mouth,
advisory board
members, WIOA
partners, Oustation
staff @ Workforce
Central Career
Center, Worcester
County Community
Connections
mailings,
community agency
resource guides,
Walk-ins, ACLS
directory

Begin prebenefit job
search
(PBJS),
including
orientation
attendance

(PSS)
assessment is
scheduled
Referrals
Made

following
agencies:
MRC,
MCB, ABE/ESL

To enroll in a
program,
prospective
students
must
complete the
following
steps:
 Informatio
n Session
and
Placement
Test (TABE
CLAS-E
Reading
Locator,
TABE
Locator, inhouse
locator)
 Interview
and Intake
Form
 Orientatio
n

For
ASE/GED/HiSE
T:
 Massachuset
ts Adult
Proficiency
Test (MAPT)

 Creation of
individual
education
and career
plan with
Education
and Career
Advisors
 Information
sessions with
College and
Career
Navigator

Program
Enrollment
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For ESOL and
ACP:
 BEST Plus
Oral
 TABE CLAS-E
Reading
 TABE CLAS-E
Writing

(CIES, MORI,
YPP)
Virtual
Gateway
(EIM/ESM)

Local One
Stop Career
Center

If Work
Program
Required,
referrals are
made to the
following
programs:
CIES/YPP/MO
RI
WIOA
Training(ITA)
ABE/ESL,
Work
Ready/Job
Search (Local
One Stop
Career
Center)
 Referrals to College
& Career Navigator
 Adult Career
Pathways – PCA
program
 Adult Career
Pathways – CNA
program
 Referrals to Future
Focus Program @
QCC (ABE Transitions
to Community
College)
 Referrals to noncredit training @
QCC’s Workforce
Development &
Continuing
Education Center
 Referrals to QCC’s
postsecondary
certificate and
degree programs

 Referral to
Workforce
Central
Career
Center

 Education &
Career
Advisors,
with
referrals to
support
services, if
needed

• KET Distance
Learning
• Khan Academy
• Ventures Arcade
(online
learning/practice)
• Readtheory.org
(online reading &
writing)
• Grammar bytes

(chompchomp.com)

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

 SMARTT
 Jenzabar
CX
 Jenzabar
Higher
Reach

Catholic Charities
HiSET Program

ABE Programs,
WIOA Partners,
CBO’s, Publicity,
Word of Mouth
On-line

occurs
approximatel
y 3x/year
depending
upon class
availability

• Project
based
•

•
•
•
•
•
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TABE
Locator
TABE
Class E
TABE E,
M, D, A
MAPT
Reading
MAPT
Math

•

Individual
College
and
Career
Plans

•
•

•
•

Computer
Career Class
Workshops for
job search,
resumes, cover
letters, on line
applications
Job readiness
instruction and
counseling

•
•

Half
time
Advisor

•

Half time
Advisor

•
•
•
•
•
•
•

HiSET
Academy
Khan
Academy
IXL
MassCIS
Career
Rocketeer
New Job
Starter
Healthcare
jobs

•

SMART
T
databa
se

Central MA Customer Flow – Adult Ed. Participants
WIOA Partner Program

Staff
Point of Contact

Eligibility

Partner Staff
Referral Process

Recruitme
nt &
referral
sources
(i.e., word
of mouth,
partner
staff, outstationed
staff
locations,
online
referrals,
etc.)

Intake &
Orientatio
n

CMWIB – Industry
Pathway projects

Jeff Turgeon
508.799-1509

Legally able to work in
the US; other restrictions
may apply

Call Jeff for more project
information

Community
partners

Projectbased

Assessment
Process(s)

--

Career
Planning

Career
Readiness/Trainin
g/ Education

Job Search
Assistance

Casemanageme
nt

Online / eTool(s) and
Adaptive
Technologies to
assist
population

Data
Tracking
Tool(s)

--

•

Project
placement
assistance

Project based

•

Talent
Neuron (Job
Board
analytics)
LEHD

MOSES
database

Job Quest
WCCC
CareerHub
Portal
Unemployme
nt Services
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector

MOSES
database

•

Workforce Central
Career Center –
WIOA Low-income
Adults and
Dislocated
Workers

Worcester & Southbridge
Deb Baillargeon
508.765-6430

WIOA Low Income Adult:
Income guidelines
according to family size
(based upon previous 6
months)
WIOA Dislocated Worker
(DW): is receiving
Unemployment
Insurance (UI) benefits –
or recently exhausted UI
benefits

Register for a Career
Center Seminar (CCS) on
MA JobQuest website:
https://jobquest.detma.o
rg/JobQuest/Register/

MA DUA
Referrals,
word of
mouth,
WIOA
partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkey
s
Meyers
Briggs\
Career
Direction
s
worksho
p

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•
•
•

•
•
•

•
14 updated on 3-29-18

Industry
Pathway
Projects
Worcester Job
Fund
Job1 Partnership
Workkeys online
modules
(context.)
ITA’s (DW/Low
income only)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•
•

•

•
•
•

•

Online
•
tools/job
board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employ
ment

Assigned
primary
counselo
r – 60 –
day
contact
through
1 year
following
job
placemen
t

•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

Workforce Central
Career Center –
general public
(Wagner-Peyser
program)

Worcester & Southbridge
Deb Baillargeon
508.765-6430

Anyone legally able to
work in the US

Register for a Career
Center Seminar (CCS) on
MA JobQuest website:
https://jobquest.detma.o
rg/JobQuest/Register/

word of
mouth,
WIOA
partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkey
s
Meyers
Briggs\
Career
Direction
s
worksho
p

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•

•
•
•

•

Webster Adult
Basic Education

Healthcare Career
Pathways & Advanced
Manufacturing- Terri
Gillardi/Program
Coordinator
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See above requirements;
willingness and ability to
work;
Adv. Manufacturing
candidates need to score
above a 9th grade level in

Phone at
508-949-8282
or email
lbaker@websterschools.org
dferaco@webster-

Another ABE • In-house
Program,
process
CBO’s, WIOA
Partners,
Media, etc.

•
•
•

TABE
Locator
TABE
Clas-E
Locator
In-house

•

Creation
of an
Individual
Education
and
Career

•

•

Workkeys online
modules
(context.)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

Pathways to
Healthcare
Careers
Introduction to
Machining/

•

•

•
•
•

•

•

Online
•
tools/job
board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employ
ment

Full time
Advisor
assistanc
e

•

Assigned
primary
counselo
r – 60 –
day
contact
until they
do not
have a
service
for 90
days
(auto exit
from our
system)

Full time
Advisor
assistanc
e

•
•
•
•

CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets
Job Quest
WCCC
CareerHub
Portal
TORQ
ACT
Workkeys

•

Wheelchairaccessible
computers

•

Height
Adjustable
Tables

•

ZoomText
technology

•

Assistive
Listening
Devices

•

Scanner

•

Trackball
Mouse

•

LCD
Projector

•

CapTel
Phone

•

Large Print
Keyboards

•

Large Print
Hardcopy
Workshop
sheets

•

HiSET
Academy

•
•

IXL
Career Ready
101

MOSES
database

•

SMART
T
databa
se

Math
ESOL, HiSET Preparation,
Advanced MathDeb Feraco & Leslie
Baker

SNAP Client

Christina Christopher
SNAP Path to Work Specialist

(617)3485187; Christina.Christopher@sta
te.ma.us

Apply for SNAP benefits
at local DTA office, via
the virtual gateway, via
fax or by mail.

schools.org
tgillardi@websterschools.org

Apply for SNAP benefits
at local DTA office, via
the virtual gateway, via
fax or by mail.

Word of
mouth,
Community
partners,
online
referrals

Apply for
SNAP
benefits at
local DTA
office, via
the virtual
gateway,
via fax or
by mail.
No
Orientation
is provided
for SNAP
consumers

ESOL
Locator
• MAPT
Reading
• MAPT
Math
• TABE
Clas-E
Reading
• BEST Plus
Oral
• Career
Ready
101
Client learns
about the
SNAP Path to
Work
Program
through DTA
staff, SNAP
Path to Work
brochures,
the SNAP
Path to Work
website, or
from
contracted
providers and
other
stakeholders.

Plan
•

Kendall Molina

Full Engagement Worker

508-767-3106

Kendall.Molina@state.ma.us
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Apply for TAFDC benefits
at local DTA office

Apply for TAFDC benefits
at local DTA office

Community
partners,
word of
mouth,
various
outside
state and

Apply for
TAFDC
benefits at
local DTA
office
Begin prebenefit job

TAFDC case
established
Pathways to
Self
Sufficiency
(PSS)
assessment is

•
•

Individual work
readiness skills
administered
through Advisors
and using Career
Ready 101

•
•

Khan
Academy
Northstar
Digital
Literacy
USA Learns
Duo Lingo

•

Client visits or
contacts Local
One Stop
Career
Center.
Assessment
Conducted.
Reverse
referral
process
initiated

Client is ABAWD
Work Program
Required:
Referred to
Qualifying SNAP
Path to Work
Activity:
Vocational/Skills
Training
Adult Basic
Education
English as a Second
Language
WIOA Training
WIOA Job Search

Local One
Stop Career
Center

First
Available
Worker

JobQuest

BEACON
Database

Client is ABAWD
Work Program
Exempt:
Can be referred to
any SNAP Path to
Work Activity:
Job Readiness
Training
Job Search
Vocational/Skills
Training
Adult Basic Education
ESL
WIOA Training

Client
contacts DTA
SNAP Path to
Work
Specialist to
request a
referral.
Assessment
Conducted.
Referral
made.
TAFDC/TANF
Clients

Manufacturing
Technology

If Work
Program
Exempt,
referrals
made to the
following
agencies:

Various outside
education and
training agencies

Job Quest
Various
Contracted
Vendors
(CIES, MORI,
YPP)

Assigned
primary case
manager
while TAFDC
case is active

JobQuest

BEACON
Database

non-profit
agencies

WIOA Partner Program

Quinsigamond
Community College
Adult Community
Learning Center
(ACLC):
English for
Speakers of Other
Languages (ESOL),
Adult Secondary
Education,
and Adult Career
Pathways (ACP)

For all Adult Community
Learning Center
programming, contact Tracy
Foster, 508-7517926, tfoster@qcc.mass.ed
u

In order to be eligible for
services, students/clients must:
(a) be at least 16 years of age;
(b) not be enrolled or required
to be enrolled in secondary
school under state law, and:
->be basic skills deficient;
->not have a secondary school
diploma or its recognized
equivalent;
->have a high school diploma
or its recognized equivalent but
have not achieved an
equivalent level of education –
testing below grade 10.9.; OR
->be an English Language
Learner

Contact Tracy Foster – via
phone: 508-751-7926 or
email: tfoster@qcc.mass.ed
u

search
(PBJS),
including
orientation
attendance

scheduled
Referrals
Made

MRC,
MCB, ABE/ESL

Recruitment
& referral
sources (i.e.,

Intake &
Orientation

Assessment
Process(s)

Career Planning

Career Readiness/
Training/ Education

Job Search
Assistance

Casemanagement

Online /
e- Tool(s)

Data
Tracking
Tool(s)

Word of
mouth,
advisory
board
members,
WIOA
partners,
Oustation
staff @
Workforce
Central Career
Center,
Worcester
County
Community
Connections
mailings,
community
agency
resource
guides, Walkins, ACLS
directory

To enroll in a
program,
prospective
students
must
complete the
following
steps:
 Informatio
n Session
and
Placement
Test (TABE
CLAS-E
Reading
Locator,
TABE
Locator, inhouse
locator)
 Interview
and Intake
Form
 Orientatio
n

For
ASE/GED/HiSE
T:
 Massachuset
ts Adult
Proficiency
Test (MAPT)

 Creation of
individual
education
and career
plan with
Education
and Career
Advisors
 Information
sessions with
College and
Career
Navigator

 Referrals to College
& Career Navigator
 Adult Career
Pathways – PCA
program
 Adult Career
Pathways – CNA
program
 Referrals to Future
Focus Program @
QCC (ABE Transitions
to Community
College)
 Referrals to noncredit training @
QCC’s Workforce
Development &
Continuing
Education Center
 Referrals to QCC’s
postsecondary
certificate and
degree programs

 Referral to
Workforce
Central
Career
Center

 Education &
Career
Advisors,
with referrals
to support
services, if
needed

• KET Distance
Learning
• Khan Academy
• Ventures Arcade
(online
learning/practice)
• Readtheory.org
(online reading &
writing)
• Grammar bytes

 SMARTT
 Jenzabar
CX
 Jenzabar
Higher
Reach

word of mouth,
partner staff,
out-stationed
staff locations,
online referrals,
etc.)

Program
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For ESOL and
ACP:
 BEST Plus
Oral
 TABE CLAS-E
Reading
 TABE CLAS-E
Writing

If Work
Program
Required,
referrals are
made to the
following
programs:
CIES/YPP/MO
RI
WIOA
Training(ITA)
ABE/ESL,
Work
Ready/Job
Search (Local
One Stop CC)

Local One
Stop Career
Center

Virtual
Gateway
(EIM/ESM)

(chompchomp.com)

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

Training
Resources of
America, Inc. –
Adult Basic
Education and
English for
Speakers of other
Languages

Community
Partners,
Word of
Mouth, Flyers
and
Marketing
Materials

Catholic Charities
HiSET Program

ABE
Programs,
WIOA
Partners,
CBO’s,
Publicity,
Word of
Mouth
On-line

Enrollment
occurs
approximatel
y 3x/year
depending
upon class
availability
Application

• Project
based
•

MAPT testing

College and
Career
Advising, Work
Keys 101

Work Keys 101

College and
Career
Advising,
Work Keys
101

•

•

•

•

•
•
•
•

TABE
Locator
TABE
Class E
TABE E,
M, D, A
MAPT
Reading
MAPT
Math

Individual
College
and
Career
Plans

•

•

Computer
Career Class
Workshops for
job search,
resumes, cover
letters, on line
applications
Job readiness
instruction and
counseling

•

Half
time
Advisor

•

Half time
Advisor

Work Keys 101

SMAART

•

•

•
•
•
•
•
•

Ascentria Care
Alliance (formerly
Lutheran Social
Services of New
England)

Teresita Encarnacion,
Workforce Development
Coordinator Services for
New Americans
774-243-3016
tencarnacion@ascentria.or
g

ACLS requires that adult
education students be at
least 16 years of age, not
enrolled or required to
be enrolled in secondary
school under state law,
and in need of services

Phone at 774-243-3100 or
email educationsna@ascentria.org for an
Assessment

SNA
Resettlement
and
Employment
Departments,
Partner Staff,
Community
Partners,
DTA, Online,
Word of
Mouth

• Project
based
• Interview
and Intake
Form

•
•

In-house
ESOL
Locator
BEST Plus

•

Individual
College
and Career
Plans

•

•

•
•
•
•
•
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Adult Basic
Education English
as a Second
Language
Computer
Literacy (into,
basics)
Literacy (levels 1
& 2)
Job Readiness
Skills
Math for Work
Citizenship
Preparation
Pathways to
Healthcare
Careers

•

•

•

SNA
Employm
ent
Counselo
r
Referrals
Resource
Room
(compute
rs)
Advisor
Assistanc
e

•

•

SNA
Employme
nt
Counselor
Referrals
Advisor
Assistance

•
•

HiSET
Academy
Khan
Academy
IXL
MassCIS
Career
Rocketeer
New Job
Starter
Healthcare
jobs
Distance
Learning
Individual
online job
search
assistance

SMART
T
databa
se
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Central MA Customer Flow – Vocational Rehab (Title IV) participants
Defined Shared Customers: Job seekers served by the MA Commission for the Blind or MassRehab and another Partner.

WIOA Partner Program

Staff
Point of Contact

Eligibility

Partner Staff
Referral Process

Recruitment & Intake &
referral sources Orientatio
(i.e., word of
n
mouth, partner
staff, outstationed staff
locations,
online
referrals, etc.)

CMWIB – Industry
Pathway projects

Jeff Turgeon
508.799-1509

Legally able to work in
the US; other restrictions
may apply

Call Jeff for more
project information

Community
partners

Workforce Central
Career Center –
WIOA Low-income
Adults and
Dislocated Workers

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

WIOA Low Income Adult:
Income guidelines
according to family size
(based upon previous 6
months)
WIOA Dislocated Worker
(DW): is receiving
Unemployment
Insurance (UI) benefits –
or recently exhausted UI
benefits

Assessmen
t
Process(s)

Projectbased

--

Career
Planning

Career
Readiness/Trainin
g/ Education

Job Search
Assistance

CaseOnline / emanagemen Tool(s) and
t
Adaptive
Technologies to
assist
population

Data
Tracking
Tool(s)

--

•

Project
placement
assistance

Project based

Talent Neuron
(Job Board
analytics)
LEHD

MOSES
database

Job Quest
WCCC
CareerHub
Portal
Unemployme
nt Services
TORQ
ACT Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets

MOSES
database

•

Register for a Career
Center Seminar
(CCS) on MA
JobQuest website:
https://jobquest.det
ma.org/JobQuest/R
egister/

MA DUA
Referrals, word
of mouth, WIOA
partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workke
ys
Meyers
Briggs\
Career
Directio
ns
worksho
p

Create
Individual Plan
of
Employment
(AKA Career
Action Plan)

•
•
•
•

•
•
•

•

Industry
Pathway Projects
Worcester Job
Fund
Job1 Partnership
Workkeys online
modules
(context.)
ITA’s (DW/Low
income only)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•
•

•

•
•
•
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•

Online
tools/job
board
(job
Quest)
Resource
room
(comput
ers) – at
least one
equippe
d with
accessibi
lity
support
–
magnific
ation
and
speech
recogniti
on.
Counselo
r
referrals
I-Teams
Voluntee
r
Connecti
ons

•

Assigned
primary
counselor
– 60 –day
contact
through 1
year
following
job
placemen
t

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Workforce Central
Career Center –
general public
(Wagner-Peyser
program)

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

Anyone legally able to
work in the US

Register for a Career
Center Seminar
(CCS) on MA
JobQuest website:
https://jobquest.det
ma.org/JobQuest/R
egister/

word of mouth,
WIOA partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workke
ys
Meyers
Briggs\
Career
Directio
ns
worksho
p

Create
Individual Plan
of
Employment
(AKA Career
Action Plan)

•
•

•
•
•

•

Workkeys online
modules
(context.)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•

•

•
•
•

•

Webster Adult Basic
Education

Healthcare Career
Pathways & Advanced
Manufacturing- Terri
Gillardi/Program
Coordinator

ESOL, HiSET
Preparation, Advanced
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See above requirements;
willingness and ability to
work;
Adv. Manufacturing
candidates need to score
above a 9th grade level in
Math

Phone at
508-949-8282
or email
lbaker@websterschools.org
dferaco@websterschools.org
tgillardi@websterschools.org

Another ABE
Program, CBO’s,
WIOA Partners,
Media, etc.

• In-house
process

•
•
•

•

TABE
Locator
TABE
Clas-E
Locator
Inhouse
ESOL
Locator
MAPT

•

Creation
of an
Individual
Education
and
Career
Plan

•

•

•

Pathways to
Healthcare
Careers
Introduction to
Machining/
Manufacturing
Technology
Individual work

•

Program
Bounce
to
Employ
ment
Online
tools/job
board
(job
Quest)
Resource
room
(comput
ers) – at
least one
equippe
d with
accessibi
lity
support
–
magnific
ation
and
speech
recogniti
on.
Counselo
r
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employ
ment
Full time
Advisor
assistanc
e

•

Assigned
primary
counselor
– 60 –day
contact
until they
do not
have a
service
for 90
days
(auto exit
from our
system)

Job Quest
WCCC
CareerHub
Portal
TORQ
ACT Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets

MOSES
database

•

HiSET
Academy

•

•
•

IXL
Career Ready
101
Khan
Academy
Northstar
Digital

•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Full time
Advisor
assistanc
e

•
•

SMART
T
databa
se

MathDeb Feraco & Leslie
Baker

SNAP Client

Christina Christopher
SNAP Path to Work Specialist

(617)3485187; Christina.Christopher@
state.ma.us

Reading
MAPT
Math
• TABE
Clas-E
Reading
• BEST
Plus
Oral
• Career
Ready
101
Client learns
about the
SNAP Path
to Work
Program
through DTA
staff, SNAP
Path to
Work
brochures,
the SNAP
Path to
Work
website, or
from
contracted
providers
and other
stakeholder
s.

readiness skills
administered
through Advisors
and using Career
Ready 101

•

Apply for SNAP benefits
at local DTA office, via
the virtual gateway, via
fax or by mail.

Apply for SNAP
benefits at local
DTA office, via the
virtual gateway, via
fax or by mail.

Word of mouth,
Community
partners, online
referrals

Apply for
SNAP
benefits at
local DTA
office, via
the virtual
gateway,
via fax or
by mail.
No
Orientation
is provided
for SNAP
consumers

Client visits or
contacts Local
One Stop
Career
Center.
Assessment
Conducted.
Reverse
referral
process
initiated

Kendall Molina

Full Engagement Worker

508-767-3106

Kendall.Molina@state.ma.us
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Apply for TAFDC benefits
at local DTA office

Apply for TAFDC
benefits at local
DTA office

Community
partners, word of
mouth, various
outside state and
non-profit

Apply for
TAFDC
benefits at
local DTA
office

TAFDC case
established
Pathways to
Self
Sufficiency

Local One
Stop Career
Center

First Available
Worker

Literacy
USA Learns
Duo Lingo

JobQuest

BEACON
Database

Client is ABAWD
Work Program
Exempt:
Can be referred to
any SNAP Path to
Work Activity:
Job Readiness
Training
Job Search
Vocational/Skills
Training
Adult Basic Education
English as a Second
Language
WIOA Training

Client
contacts
DTA SNAP
Path to
Work
Specialist to
request a
referral.
Assessment
Conducted.
Referral
made.
TAFDC/TANF Client

Client is ABAWD
Work Program
Required:
Referred to
Qualifying SNAP
Path to Work
Activity:
Vocational/Skills
Training
Adult Basic
Education
English as a Second
Language
WIOA Training
WIOA Job Search

•
•

If Work
Program
Exempt,
referrals
made to the

Various outside
education and
training agencies

Job Quest
Various
Contracted
Vendors

Assigned
primary case
manager
while TAFDC
case is active

JobQuest

BEACON
Database

agencies

MA Commission for
the Blind - Transition
Vocational
Rehabilitation
Services provided to
ages 14 - 22 if on an
IEP

Worcester Area:
Approximately -Hudson
to the Brookfields,
Winchendon to
Southbridge Contact:
Carolyn Gordon Region
Director. 508-754-1148

Legally Blind,or a visual
acuity of 20/70 or less in
the better eye after best
correction, due to a
condition that is
expected to lead to legal
blindness, or a visual field
no greater than 40
degrees radius in the
better eye with
correction, due to a
condition that is
expected to lead to legal
blindness

Referral by eye
Referrals and eye
doctor providing eye reports can be
report.
faxed to : 617350-7959, or
mailed to
Commission for
the Blind ,
Central Register,
600 Washington
St., Boston, MA
02111

Begin prebenefit job
search
(PBJS),
including
orientation
attendance

(PSS)
assessment
is scheduled
Referrals
Made

following
agencies:
MRC,
MCB, ABE/ESL

Through
Transition
Counselor,
determine
needed
services
such as
Orientation
and
Mobility,
Rehab
Teaching
and
Assistive
Technology

Set goals
based on
interests
Use Turning
14
assessment
grid

Through
creation of an
Individual
plan for
employment(I
PE)

(CIES, MORI,
YPP)

If Work
Program
Required,
referrals are
made to the
following
programs:
CIES/YPP/MO
RI
WIOA
Training(ITA)
ABE/ESL,
Work
Ready/Job
Search (Local
One Stop
Career Center)
•

•
•
•
•
•
•

Guidance and
financial
support around
education
Internship
program
Blindness skills
training
Soft Skills
Resume building
Career Connect
Peer Mentors

•
•
•
•

•
•
MA Commission for
the Blind Vocational
Rehabilitation Adult
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Worcester Area:
Approximately -Hudson
to the Brookfields,
Winchendon to
Southbridge

Legally Blind,or a visual
acuity of 20/70 or less in
the better eye after best
correction, due to a
condition that is

Referral by eye
Referrals and eye
doctor providing eye reports can be
report
faxed to : 617350-7959, or
mailed to

Vocational
Rehabilitati
on
Counselor.
Determine

Set
goals
based
on
interest,

Through
creation of an
Individual
plan for
employment(I

Virtual
Gateway
(EIM/ESM)

Local One
Stop Career
Center

•

Provide
guidance and
financial
support around

•
•

Resume
building
Internshi
p
program
Soft skills
Assist
with
placemen
t through
job fairs,
business
partners,
employm
ent
networks
,
Worksite
evaluatio
ns
Career
Center
Resume
building
Internshi
p

Ongoing
through
closure of
case

Ongoing
through
closure
of case

Accessible sites
for job search
Indeed.com,
Snagajob.com,
JobQuest;
Adaptive
technology is
provided to
consumers based
upon their specific
needs and may
include: Software
that speaks, or
magnifies what is
shown the screen,
and other devices,
that allow for the
reading of printed
material such as a
Closed Circuit
Television.

System 7
client
records
manageme
nt program

Accessible sites for
job search,
Indeed.com,
Snagajob.com
JobQuest;

System 7
client
records
manageme
nt program

Services, no upper
age limit

Contact: Carolyn
Gordon, Region
Director 508-754-1148

expected to lead to legal
blindness, or a visual field
no greater than 40
degrees radius in the
better eye with
correction, due to a
condition that is
expected to lead to legal
blindness

Commission for
the Blind ,
Central Register,
600 Washington
St., Boston, MA
02111

needed
services
such as
Orientation
and
Mobility,
Rehab
Teaching
and
Assistive
Technology

educati
onal
and
employ
ment
goals

PE)

•
•
•
•
•
•

education
Internship
program
Blindness skills
training
Soft Skills
Resume building
Career Connect
Peer Mentors

•
•

•
•
Massachusetts
Rehabilitation
Commission

Ask for Counselor
of the Day

Documented disability,
SSI/SSDI recipients
presumed eligible
Must be ready, willing
and able to go to work.

Consumer self
referrals preferred
however partners
may complete
referral form and
send directly to
MRC Office

Word of mouth
WIOA Partners
Community
Agencies; schools
Hospitals; Mental
Health Agencies;
Prosthetic device
vendors

Orientation •
Weekly
1 – 1 Intake
meeting;
discuss work
history and
disability
information
to
determine
•
eligibility for
services

•

•

•
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Psychol
ogical
Evaluati
on:
WAIS,
WRAT,
Woodco
ck
Johnson
COPS –
Career
Occupat
ional
Prefere
nce
Survey
CAI –
Career
Assessm
ent
Inventor
y
Medical
evaluati
ons for
prosthet
ic
devices
and
equipm
ent
Vehicle
and

Create an
Individual Plan
for
Employment
with Master’s
Level
Voc. Rehab.
Counselor to
take interests
and abilities
as well as
disability into
account;
determine any
accommodati
on needs

•
•
•
•
•
•
•

Job Readiness
Workshops
1-1 Resume
Writing session
Mock Interviews
1 -1 Assistance
with online Job
Applications
College and
Certificate
trainings
On-The –Job
training funds
Travel; tools;
uniforms
needed for job

•

•

program
Soft skills
Assist
with
placemen
t through
job fairs,
business
partners,
employm
ent
networks
Worksite
evaluatio
ns
Career
Center
Referral
•
to inhouse
Job
Placemen
t
Specialist
and
Employm
ent
Specialist
Referral
to
Communi
ty Rehab.
Provider
for job
placemen
t
services;
job
coaching
on site &
follow up

Adaptive
technology is
provided to
consumers based
upon their specific
needs and may
include: Software
that speaks, or
magnifies what is
shown the screen,
and other devices,
that allow for the
reading of printed
material such as a
Closed Circuit
Television.
Assigned
VR
Counselo
r to be
primary
contact
to
documen
t
progress;
follow up
as
needed
through
90 days
of
employm
ent will
provide
extended
follow up
if needed
(8-9
months)
through
contracts

•
•
•
•

INFOR
Resumate
Careerscope
ONET

MRCIS
database

•

Quinsigamond
Community College
Adult Community
Learning Center
(ACLC):
English for Speakers
of Other Languages
(ESOL),
Adult Secondary
Education,
and Adult Career
Pathways (ACP)

Catholic Charities
HiSET Program

For all Adult Community
Learning Center
programming, contact
Tracy Foster, 508-7517926, tfoster@qcc.mass.e
du

In order to be eligible for
services, students/clients must:
(a) be at least 16 years of age;
(b) not be enrolled or required
to be enrolled in secondary
school under state law, and:
->be basic skills deficient;
->not have a secondary school
diploma or its recognized
equivalent;
->have a high school diploma
or its recognized equivalent but
have not achieved an
equivalent level of education –
testing below grade 10.9.; OR
->be an English Language
Learner

Contact Tracy Foster –
via phone: 508-7517926 or
email: tfoster@qcc.ma
ss.edu

Word of mouth,
advisory board
members, WIOA
partners, Oustation
staff @ Workforce
Central Career
Center, Worcester
County Community
Connections
mailings,
community agency
resource guides,
Walk-ins, ACLS
directory

ABE Programs,
WIOA Partners,
CBO’s, Publicity,
Word of Mouth
On-line

To enroll in a
program,
prospective
students
must
complete the
following
steps:
 Information
Session and
Placement
Test (TABE
CLAS-E
Reading
Locator,
TABE
Locator, inhouse
locator)
 Interview
and Intake
Form
 Orientation
Program
Enrollment
occurs
approximatel
y 3x/year
depending
upon class
availability

• Project
based
•

home
modific
ation
Assistive
Technol
ogy
Assessm
ent

For
ASE/GED/HiS
ET:
 Massachus
etts Adult
Proficiency
Test
(MAPT)

For ESOL and
ACP:
 BEST Plus
Oral
 TABE CLASE Reading
 TABE CLASE Writing

•
•
•
•
•

TABE
Locator
TABE
Class E
TABE E,
M, D, A
MAPT
Reading
MAPT
Math

 Creation of
individual
education
and career
plan with
Education
and Career
Advisors
 Information
sessions with
College and
Career
Navigator

 Referrals to College
& Career Navigator
 Adult Career
Pathways – PCA
program
 Adult Career
Pathways – CNA
program
 Referrals to Future
Focus Program @
QCC (ABE
Transitions to
Community College)
 Referrals to noncredit training @
QCC’s Workforce
Development &
Continuing
Education Center
 Referrals to QCC’s
postsecondary
certificate and
degree programs

 Referral to
Workforce
Central
Career
Center

•

•

•

Individual
College
and
Career
Plans

•

•

Computer
Career Class
Workshops for
job search,
resumes, cover
letters, on line
applications
Job readiness
instruction and
counseling

 Education &
Career
Advisors,
with
referrals to
support
services, if
needed

• KET Distance
Learning
• Khan Academy
• Ventures Arcade
(online
learning/practice)
• Readtheory.org
(online reading &
writing)
• Grammar bytes

(chompchomp.com)

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

•

Half time
Advisor

•

Half time
Advisor

•
•
•
•
•
•
•
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 SMARTT
 Jenzabar
CX
 Jenzabar
Higher
Reach

HiSET
Academy
Khan
Academy
IXL
MassCIS
Career
Rocketeer
New Job
Starter
Healthcare
jobs

•

SMART
T
databa
se

Central MA Customer Flow – Veterans
Defined Shared Customers: Qualified military veterans seeking employment that are served by two or more Partners.

WIOA Partner Program

Staff
Point of
Contact

Eligibility

Partner Staff
Referral Process

Recruitment &
referral sources
(i.e., word of
mouth, partner
staff, outstationed staff
locations, online
referrals, etc.)

Intake &
Orientatio
n

CMWIB – Industry
Pathway projects

Jeff Turgeon
508.799-1509

Legally able to work in the
US; other restrictions may
apply

Call Jeff for more project
information

Community
partners

Projectbased

Assessment
Process(s)

--

Career
Planning

Career
Readiness/Trainin
g/ Education

Job Search
Assistance

Casemanageme
nt

Online / eTool(s) and
Adaptive
Technologies to
assist
population

Data
Tracking
Tool(s)

--

•

Project
placement
assistance

Project based

•

Talent
Neuron (Job
Board
analytics)
LEHD

MOSES
database

Job Quest
WCCC
CareerHub
Portal
Unemployme
nt Services
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop

MOSES
database

•

Workforce Central
Career Center – WIOA
Low-income Adults
and Dislocated
Workers

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

WIOA Low Income Adult:
Income guidelines
according to family size
(based upon previous 6
months)
WIOA Dislocated Worker
(DW): is receiving
Unemployment Insurance
(UI) benefits – or recently
exhausted UI benefits

Register for a Career
Center Seminar (CCS) on
MA JobQuest website:
https://jobquest.detma.o
rg/JobQuest/Register/

MA DUA Referrals,
word of mouth,
WIOA partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkeys
Meyers
Briggs\
Career
Direction
s
workshop

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•
•
•

•
•
•

•

Industry
Pathway
Projects
Worcester Job
Fund
Job1 Partnership
Workkeys online
modules
(context.)
ITA’s (DW/Low
income only)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•
•

•

•
•
•

•

Online
tools/job
board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employ
ment

•

Assigned
primary
counselor
– 60 –day
contact
through 1
year
following
job
placemen
t

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Workforce Central
Career Center –
general public
(Wagner-Peyser
program)

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

Anyone legally able to
work in the US

Register for a Career
Center Seminar (CCS) on
MA JobQuest website:
https://jobquest.detma.o
rg/JobQuest/Register/

word of mouth,
WIOA partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkeys
Meyers
Briggs\
Career
Direction
s
workshop

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•

•
•
•

•

Workkeys online
modules
(context.)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•

•

•
•
•

•

Online
tools/job
board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employ
ment

•

Assigned
primary
counselor
– 60 –day
contact
until they
do not
have a
service
for 90
days
(auto exit
from our
system)

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Webster Adult Basic
Education

Healthcare
Career
Pathways &
Advanced
ManufacturingTerri
Gillardi/Progra
m Coordinator

ESOL, HiSET
Preparation,
Advanced
MathDeb Feraco &
Leslie Baker

See above requirements;
willingness and ability to
work;
Adv. Manufacturing
candidates need to score
above a 9th grade level in
Math

Phone at
508-949-8282
or email
lbaker@websterschools.org
dferaco@websterschools.org
tgillardi@websterschools.org

Another ABE
Program, CBO’s,
WIOA Partners,
Media, etc.

• In-house
process

•
•
•
•
•
•
•
•
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TABE
Locator
TABE
Clas-E
Locator
In-house
ESOL
Locator
MAPT
Reading
MAPT
Math
TABE
Clas-E
Reading
BEST Plus
Oral
Career
Ready
101

•

Creation
of an
Individu
al
Educatio
n and
Career
Plan

•

Pathways to
Healthcare
Careers

•

Introduction to
Machining/
Manufacturing
Technology

•

Individual work
readiness skills
administered
through Advisors
and using Career
Ready 101

•

Full time
Advisor
assistanc
e

•

Full time
Advisor
assistanc
e

•
•
•
•
•
•
•

sheets
Job Quest
WCCC
CareerHub
Portal
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets
HiSET
Academy
IXL
Career Ready
101
Khan
Academy
Northstar
Digital
Literacy
USA Learns
Duo Lingo

MOSES
database

•

SMART
T
databa
se

SNAP Client

Christina
Christopher

SNAP Path to Work
Specialist

(617)3485187; Christina.Chri

Apply for SNAP benefits
at local DTA office, via
the virtual gateway, via
fax or by mail.

Apply for SNAP benefits
at local DTA office, via
the virtual gateway, via
fax or by mail.

Word of mouth,
Community
partners, online
referrals

stopher@state.ma.us

Apply for
SNAP
benefits at
local DTA
office, via
the virtual
gateway,
via fax or
by mail.
No
Orientation
is provided
for SNAP
consumers

Client learns
about the
SNAP Path to
Work
Program
through DTA
staff, SNAP
Path to Work
brochures,
the SNAP
Path to Work
website, or
from
contracted
providers and
other
stakeholders.

Client visits
or contacts
Local One
Stop Career
Center.
Assessment
Conducted.
Reverse
referral
process
initiated
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For all Adult
Community
Learning Center
programming,
contact Tracy
Foster, 508-7517926, tfoster@qc
c.mass.edu

In order to be eligible for
services, students/clients must:
(a) be at least 16 years of age;
(b) not be enrolled or required
to be enrolled in secondary
school under state law, and:
->be basic skills deficient;
->not have a secondary school
diploma or its recognized
equivalent;
->have a high school diploma or
its recognized equivalent but
have not achieved an equivalent
level of education – testing
below grade 10.9.; OR
->be an English Language
Learner

Contact Tracy Foster – via
phone: 508-751-7926 or
email: tfoster@qcc.mass.ed
u

Word of mouth,
advisory board
members, WIOA
partners, Oustation
staff @ Workforce
Central Career Center,
Worcester County
Community
Connections mailings,
community agency
resource guides,
Walk-ins, ACLS
directory

To enroll in a
program,
prospective
students
must
complete the
following
steps:
 Informatio
n Session
and
Placement
Test (TABE
CLAS-E
Reading
Locator,
TABE
Locator, inhouse
locator)
 Interview
and Intake

For
ASE/GED/HiSE
T:
 Massachuset
ts Adult
Proficiency
Test (MAPT)
For ESOL and
ACP:
 BEST Plus
Oral
 TABE CLAS-E
Reading
 TABE CLAS-E
Writing

Local One
Stop Career
Center

First
Available
Worker

 Referral to
Workforce
Central
Career
Center

 Education &
Career
Advisors,
with referrals
to support
services, if
needed

JobQuest

BEACON
Database

• KET Distance
Learning
• Khan Academy
• Ventures Arcade
(online
learning/practice)
• Readtheory.org
(online reading &
writing)
• Grammar bytes

 SMARTT
 Jenzabar
CX
 Jenzabar
Higher
Reach

Client is ABAWD
Work Program
Exempt:
Can be referred to
any SNAP Path to
Work Activity:
Job Readiness
Training
Job Search
Vocational/Skills
Training
Adult Basic Education
English as a Second
Language
WIOA Training

Client
contacts DTA
SNAP Path to
Work
Specialist to
request a
referral.
Assessment
Conducted.
Referral
made.

Quinsigamond
Community College
Adult Community
Learning Center
(ACLC):
English for Speakers
of Other Languages
(ESOL),
Adult Secondary
Education,
and Adult Career
Pathways (ACP)

Client is ABAWD
Work Program
Required:
Referred to
Qualifying SNAP
Path to Work
Activity:
Vocational/Skills
Training
Adult Basic
Education
English as a Second
Language
WIOA Training
WIOA Job Search

 Creation of
individual
education
and career
plan with
Education
and Career
Advisors
 Information
sessions
with College
and Career
Navigator

 Referrals to College
& Career Navigator
 Adult Career
Pathways – PCA
program
 Adult Career
Pathways – CNA
program
 Referrals to Future
Focus Program @
QCC (ABE Transitions
to Community
College)
 Referrals to noncredit training @
QCC’s Workforce
Development &
Continuing
Education Center
 Referrals to QCC’s
postsecondary
certificate and

(chompchomp.com)

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

Form
 Orientation

Catholic Charities
HiSET Program

ABE Programs,
WIOA Partners,
CBO’s, Publicity,
Word of Mouth
On-line

Program
Enrollment
occurs
approximatel
y 3x/year
depending
upon class
availability

• Project
based
•

degree programs

•
•
•
•
•
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TABE
Locator
TABE
Class E
TABE E,
M, D, A
MAPT
Reading
MAPT
Math

•

Individu
al
College
and
Career
Plans

•
•

•
•

Computer
Career Class
Workshops for
job search,
resumes, cover
letters, on line
applications
Job readiness
instruction and
counseling

•
•

Half time
Advisor

•

Half time
Advisor

•
•
•
•
•
•
•

HiSET
Academy
Khan
Academy
IXL
MassCIS
Career
Rocketeer
New Job
Starter
Healthcare
jobs

•

SMART
T
databa
se

Central MA Customer Flow – Older Workers
Defined Shared Customers: Adults aged 55+ seeking employment served by two or more Partners.

WIOA Partner Program

Staff
Point of Contact

Eligibility

Partner Staff
Referral Process

Recruitment &
referral sources
(i.e., word of
mouth, partner
staff, outstationed staff
locations, online
referrals, etc.)

Intake &
Orientation

CMWIB – Industry
Pathway projects

Jeff Turgeon
508.799-1509

Legally able to work in
the US; other
restrictions may apply

Call Jeff for more
project information

Community
partners

Projectbased

Workforce Central
Career Center –
WIOA Low-income
Adults and
Dislocated Workers

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

WIOA Low Income
Adult: Income
guidelines according
to family size (based
upon previous 6
months)
WIOA Dislocated
Worker (DW): is
receiving
Unemployment
Insurance (UI) benefits
– or recently
exhausted UI benefits

Assessment
Process(s)

--

Career
Planning

Career
Readiness/Training
/ Education

Job Search
Assistance

Casemanagemen
t

Online / eData
Tool(s) and
Tracking
Adaptive
Tool(s)
Technologies to
assist population

--

•

Project
placement
assistance

Project based

•

•

Register for a Career
Center Seminar (CCS)
on MA JobQuest
website:
https://jobquest.det
ma.org/JobQuest/Re
gister/

MA DUA Referrals,
word of mouth,
WIOA partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkeys
Meyers
Briggs\
Career
Directions
workshop

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•
•
•

•
•
•

•

Industry Pathway
Projects
Worcester Job
Fund
Job1 Partnership
Workkeys online
modules
(context.)
ITA’s (DW/Low
income only)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•
•

•

•
•
•

•

Online
tools/job
board
(job
Quest)
Resource
room
(comput
ers)
Counselo
r
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employm
ent

•

Assigned
primary
counselor
– 60 –day
contact
through 1
year
following
job
placemen
t

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Talent Neuron
(Job Board
analytics)
LEHD

MOSES
database

Job Quest
WCCC
CareerHub
Portal
Unemploymen
t Services
TORQ
ACT Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets

MOSES
database

Workforce Central
Career Center –
general public
(Wagner-Peyser
program)

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

Anyone legally able to
work in the US

Register for a Career
Center Seminar (CCS)
on MA JobQuest
website:
https://jobquest.det
ma.org/JobQuest/Re
gister/

word of mouth,
WIOA partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkeys
Meyers
Briggs\
Career
Directions
workshop

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•

•
•
•

•

Workkeys online
modules
(context.)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•

•

•
•
•

•

Online
tools/job
board
(job
Quest)
Resource
room
(comput
ers)
Counselo
r
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employm
ent

•

Assigned
primary
counselor
– 60 –day
contact
until they
do not
have a
service
for 90
days
(auto exit
from our
system)

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Webster Adult Basic
Education

Healthcare Career
Pathways &
Advanced
ManufacturingTerri
Gillardi/Program
Coordinator

See above
requirements;
willingness and ability
to work;
Adv. Manufacturing
candidates need to
score above a 9th
grade level in Math

Phone at
508-949-8282
or email
lbaker@websterschools.org
dferaco@websterschools.org
tgillardi@websterschools.org

Another ABE
Program, CBO’s,
WIOA Partners,
Media, etc.

• In-house
process

•
•
•
•

ESOL, HiSET
Preparation,
Advanced MathDeb Feraco & Leslie
Baker

•
•
•
•

SCEP – Catholic
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•

•

TABE
Locator
TABE
Clas-E
Locator
In-house
ESOL
Locator
MAPT
Reading
MAPT
Math
TABE
Clas-E
Reading
BEST Plus
Oral
Career
Ready
101

•

Creation
of an
Individua
l
Educatio
n and
Career
Plan

•

•

•

•

•

Pathways to
Healthcare
Careers

•

Full time
Advisor
assistanc
e

•

Introduction to
Machining/
Manufacturing
Technology

Full time
•
Advisor
assistance
•
•
•
•

Individual work
readiness skills
administered
through Advisors
and using Career
Ready 101

•
•

•

•

•

Job Quest
WCCC
CareerHub
Portal
TORQ
ACT Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets
HiSET
Academy

MOSES
database

•

IXL
Career Ready
101
Khan Academy
Northstar
Digital Literacy
USA Learns
Duo Lingo

•

SMART
T
databas
e

Charities
SCEP – Operation
A.B.L.E.

Benetta
Kuffour

Unemployed
55 and older
Income < 125%
Federal Poverty Level

Quinsigamond
Community College
Adult Community
Learning Center
(ACLC):
English for Speakers
of Other Languages
(ESOL),
Adult Secondary
Education,
and Adult Career
Pathways (ACP)

Catholic Charities
HiSET Program

For all Adult
Community Learning
Center programming,
contact Tracy Foster,
508-7517926, tfoster@qcc.ma
ss.edu

In order to be eligible for
services, students/clients
must: (a) be at least 16
years of age; (b) not be
enrolled or required to be
enrolled in secondary
school under state law,
and:
->be basic skills deficient;
->not have a secondary
school diploma or its
recognized equivalent;
->have a high school
diploma or its recognized
equivalent but have not
achieved an equivalent
level of education – testing
below grade 10.9.; OR
->be an English Language
Learner

Email referral to
Benetta Kuffour:
bkuffour@
operationable.net

word of mouth,
career center
seminar,
Using Age to Your
Advantage
workshop

Contact Tracy Foster –
via phone: 508-7517926 or
email: tfoster@qcc.mas
s.edu

Word of mouth,
advisory board
members, WIOA
partners, Oustation
staff @ Workforce
Central Career
Center, Worcester
County Community
Connections
mailings, community
agency resource
guides, Walk-ins,
ACLS directory

ABE Programs,
WIOA Partners,
CBO’s, Publicity,
Word of Mouth
On-line

One-on-one
with
SCSEP
Employment
Specialist,
Eligibility
requirements
:
Unemployed
55 and older
Income <
125% Federal
Poverty level

To enroll in a
program,
prospective
students must
complete the
following
steps:
 Information
Session and
Placement
Test (TABE
CLAS-E
Reading
Locator,
TABE
Locator, inhouse
locator)
 Interview
and Intake
Form
 Orientation

Program
Enrollment
occurs
approximately
3x/year
depending
upon class
availability

• Project
based
•

Self
Employment
Specialist

Stipended
Training Assignment
with Host Agency,
Referral to career
center workshops

Online,
Distribution
emails of
current job
openings

Assigned
Employment
Specialist

Referral to:
Job Quest,
Numerous
job listing sites

SPARQSCSEP
database

For
 Creation of
ASE/GED/HiSET
individual
:
education
 Massachusett
and career
s Adult
plan with
Proficiency
Education
Test (MAPT)
and Career
Advisors
For ESOL and
 Information
ACP:
sessions
 BEST Plus
with College
Oral
and Career
 TABE CLAS-E
Navigator
Reading
 TABE CLAS-E
Writing

 Referrals to College &
Career Navigator
 Adult Career
Pathways – PCA
program
 Adult Career
Pathways – CNA
program
 Referrals to Future
Focus Program @
QCC (ABE Transitions
to Community
College)
 Referrals to noncredit training @
QCC’s Workforce
Development &
Continuing Education
Center
 Referrals to QCC’s
postsecondary
certificate and degree
programs

 Referral to
Workforce
Central
Career
Center

 Education &
Career
Advisors,
with referrals
to support
services, if
needed

• KET Distance
Learning
• Khan Academy
• Ventures Arcade
(online
learning/practice)
• Readtheory.org
(online reading &
writing)
• Grammar bytes

 SMARTT
 Jenzabar
CX
 Jenzabar
Higher
Reach

•

•

•

•
•
•
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TABE
Locator
TABE
Class E
TABE E,
M, D, A
MAPT
Reading

Create
Individual
Employment
Plan (IEP)

•

Individua
l College
and
Career
Plans

•

•

Computer Career
Class
Workshops for
job search,
resumes, cover
letters, on line
applications
Job readiness

(chompchomp.com)

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

•

Half time
Advisor

•

Half time
Advisor

•
•
•
•
•
•

HiSET
Academy
Khan Academy
IXL
MassCIS
Career
Rocketeer
New Job

•

SMART
T
databas
e

•
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MAPT
Math

•

instruction and
counseling

•

Starter
Healthcare
jobs

Central MA Customer Flow – Re-entry populations
Defined Shared Customers: Formerly incarcerated job seekers served by two or more Partners.

WIOA Partner Program

Staff
Point of Contact

Eligibility

Partner Staff
Referral Process

Recruitment &
Intake &
referral sources (i.e., Orientatio
word of mouth,
n
partner staff, outstationed staff
locations, online
referrals, etc.)

CMWIB – Industry
Pathway projects

Jeff Turgeon
508.799-1509

Legally able to work in
the US; other
restrictions may apply

Call Jeff for more
project information

Community partners

Assessment
Process(s)

Projectbased

--

Career
Planning

Career
Readiness/Trainin
g/ Education

Job Search
Assistance

Casemanageme
nt

Online / eTool(s) and
Adaptive
Technologies to
assist
population

Data
Tracking
Tool(s)

--

•

Project
placement
assistance

Project based

•

Talent
Neuron (Job
Board
analytics)
LEHD

MOSES
database

Job Quest
WCCC
CareerHub
Portal
Unemployme
nt Services
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets

MOSES
database

•

Workforce Central
Career Center – WIOA
Low-income Adults
and Dislocated
Workers

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

WIOA Low Income
Adult: Income
guidelines according to
family size (based upon
previous 6 months)
WIOA Dislocated
Worker (DW): is
receiving
Unemployment
Insurance (UI) benefits
– or recently exhausted
UI benefits

Register for a Career
Center Seminar
(CCS) on MA
JobQuest website:
https://jobquest.det
ma.org/JobQuest/R
egister/

MA DUA Referrals,
word of mouth, WIOA
partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkeys
Meyers
Briggs\
Career
Direction
s
workshop

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•
•
•

•
•
•

•

Industry
Pathway
Projects
Worcester Job
Fund
Job1 Partnership
Workkeys online
modules
(context.)
ITA’s (DW/Low
income only)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•
•

•

•
•
•

•

Online
tools/job
board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employ
ment

•

Assigned
primary
counselor
– 60 –day
contact
through 1
year
following
job
placemen
t

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Workforce Central
Career Center –
general public
(Wagner-Peyser
program)

Worcester &
Southbridge
Deb Baillargeon
508.765-6430

Anyone legally able to
work in the US

Register for a Career
Center Seminar
(CCS) on MA
JobQuest website:
https://jobquest.det
ma.org/JobQuest/R
egister/

word of mouth, WIOA
partners

Career
Center
Seminar
(CCS)

•
•
•
•

TABE
locator
ACT
Workkeys
Meyers
Briggs\
Career
Direction
s
workshop

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•
•

•
•
•

•

Workkeys online
modules
(context.)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce
Readiness Class
Professor
Teaches
Referral to
partners
(ABE/ESOL/
Higher Ed.)
OJT

•

•

•
•
•

•

Online
tools/job
board
(job
Quest)
Resourc
e room
(comput
ers)
Counsel
or
referrals
I-Teams
Voluntee
r
Connecti
ons
Program
Bounce
to
Employ
ment

•

Assigned
primary
counselor
– 60 –day
contact
until they
do not
have a
service
for 90
days
(auto exit
from our
system)

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Webster Adult Basic
Education

Healthcare Career
Pathways &
Advanced
ManufacturingTerri
Gillardi/Program
Coordinator

ESOL, HiSET
Preparation,
Advanced MathDeb Feraco & Leslie
Baker

See above
requirements;
willingness and ability
to work;
Adv. Manufacturing
candidates need to
score above a 9th
grade level in Math

Phone at
508-949-8282
or email
lbaker@websterschools.org
dferaco@websterschools.org
tgillardi@websterschools.org

Another ABE Program,
CBO’s, WIOA Partners,
Media, etc.

• In-house
process

•
•
•
•
•
•
•
•
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TABE
Locator
TABE
Clas-E
Locator
In-house
ESOL
Locator
MAPT
Reading
MAPT
Math
TABE
Clas-E
Reading
BEST Plus
Oral
Career
Ready

•

Creation
of an
Individu
al
Educatio
n and
Career
Plan

•

Pathways to
Healthcare
Careers

•

Introduction to
Machining/
Manufacturing
Technology

•

Individual work
readiness skills
administered
through Advisors
and using Career
Ready 101

•

Full time
Advisor
assistanc
e

•

Full time
Advisor
assistanc
e

•
•
•
•
•
•
•

Job Quest
WCCC
CareerHub
Portal
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening
Devices
Scanner
Trackball
Mouse
LCD Projector
CapTel Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets
HiSET
Academy
IXL
Career Ready
101
Khan
Academy
Northstar
Digital
Literacy
USA Learns
Duo Lingo

MOSES
database

•

SMART
T
databa
se

SNAP Client

Christina
Christopher

SNAP Path to Work
Specialist

(617)3485187; Christina.Christoph

Apply for SNAP
benefits at local DTA
office, via the virtual
gateway, via fax or by
mail.

Apply for SNAP
benefits at local
DTA office, via the
virtual gateway, via
fax or by mail.

Word of mouth,
Community partners,
online referrals

er@state.ma.us

Apply for
SNAP
benefits at
local DTA
office, via
the virtual
gateway,
via fax or
by mail.
No
Orientation
is provided
for SNAP
consumers

101
Client learns
about the
SNAP Path to
Work
Program
through DTA
staff, SNAP
Path to Work
brochures,
the SNAP
Path to Work
website, or
from
contracted
providers and
other
stakeholders.

Client visits
or contacts
Local One
Stop Career
Center.
Assessment
Conducted.
Reverse
referral
process
initiated

Quinsigamond
Community College
Adult Community
Learning Center
(ACLC):
English for Speakers
of Other Languages
(ESOL),
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For all Adult
Community Learning
Center programming,
contact Tracy Foster,
508-7517926, tfoster@qcc.ma
ss.edu

In order to be eligible for
services, students/clients
must: (a) be at least 16 years
of age; (b) not be enrolled or
required to be enrolled in
secondary school under
state law, and:
->be basic skills deficient;
->not have a secondary
school diploma or its
recognized equivalent;

Contact Tracy Foster –
via phone: 508-7517926 or
email: tfoster@qcc.ma
ss.edu

Local One
Stop Career
Center

First
Available
Worker

no recruitment
classes = good time

in house

TABE

done on an
individual
basis and
student
request

MWCC IRT Mfg
Workforce Central
New Leaf
Orientation
Resume/Interview
OSHA
ServSafe Mgr Cert.

N/A

Education
Advisor
Reentry/HSC

Word of mouth, advisory
board members, WIOA
partners, Oustation staff
@ Workforce Central
Career Center, Worcester
County Community
Connections mailings,
community agency
resource guides, Walkins, ACLS directory

To enroll in a
program,
prospective
students
must
complete the
following
steps:
 Informatio
n Session

For
ASE/GED/HiSE
T:
 Massachuset
ts Adult
Proficiency
Test (MAPT)

 Creation of
individual
education
and career
plan with
Education
and Career
Advisors
 Information
sessions

 Referrals to College
& Career Navigator
 Adult Career
Pathways – PCA
program
 Adult Career
Pathways – CNA
program
 Referrals to Future
Focus Program @

 Referral to
Workforce
Central
Career
Center

 Education &
Career
Advisors,
with referrals
to support
services, if
needed

For ESOL and
ACP:

JobQuest

BEACON
Database

Client is ABAWD
Work Program
Exempt:
Can be referred to
any SNAP Path to
Work Activity:
Job Readiness
Training
Job Search
Vocational/Skills
Training
Adult Basic Education
English as a Second
Language
WIOA Training

Client
contacts DTA
SNAP Path to
Work
Specialist to
request a
referral.
Assessment
Conducted.
Referral
made.

Worcester County
Sheriff

Client is ABAWD
Work Program
Required:
Referred to
Qualifying SNAP
Path to Work
Activity:
Vocational/Skills
Training
Adult Basic
Education
English as a Second
Language
WIOA Training
WIOA Job Search

• Career Ready
• Khan Academy
• Duo Lingo
• Quizlet
• CommonLit
• Newela
• Starfall
• Ixl
• Microsoft

• KET Distance
Learning
• Khan Academy
• Ventures Arcade
(online
learning/practice)
• Readtheory.org
(online reading &
writing)
• Grammar bytes

SMARTT
in house
statistician

 SMARTT
 Jenzabar
CX
 Jenzabar
Higher
Reach

Adult Secondary
Education,
and Adult Career
Pathways (ACP)

Catholic Charities
HiSET Program

->have a high school diploma
or its recognized equivalent
but have not achieved an
equivalent level of education
– testing below grade 10.9.;
OR
->be an English Language
Learner

and
 BEST Plus
Placement
Oral
Test (TABE  TABE CLAS-E
CLAS-E
Reading
Reading
 TABE CLAS-E
Locator,
Writing
TABE
Locator, inhouse
locator)
 Interview
and Intake
Form
 Orientation

ABE Programs,
WIOA Partners,
CBO’s, Publicity,
Word of Mouth
On-line

Program
Enrollment
occurs
approximatel
y 3x/year
depending
upon class
availability

• Project
based
•

•
•
•
•
•
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TABE
Locator
TABE
Class E
TABE E,
M, D, A
MAPT
Reading
MAPT
Math

with College
and Career
Navigator

•

Individu
al
College
and
Career
Plans

(chompchomp.com)

QCC (ABE Transitions
to Community
College)
 Referrals to noncredit training @
QCC’s Workforce
Development &
Continuing
Education Center
 Referrals to QCC’s
postsecondary
certificate and
degree programs

•
•

•
•

Computer
Career Class
Workshops for
job search,
resumes, cover
letters, on line
applications
Job readiness
instruction and
counseling

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

•
•

Half time
Advisor

•

Half time
Advisor

•
•
•
•
•
•
•

HiSET
Academy
Khan
Academy
IXL
MassCIS
Career
Rocketeer
New Job
Starter
Healthcare
jobs

•

SMART
T
databa
se

Central MA Customer Flow – Youth (and youth with barriers to employment)
Defined Shared Customers: Youth ages 14-24 seeking employment or career readiness services served by two or more Partners.

WIOA Partner Program

Staff
Point of
Contact

Eligibility

Partner Staff
Referral
Process

Recruitment &
referral sources
(i.e., word of
mouth, partner
staff, out-stationed
staff locations,
online referrals,
etc.)

Intake &
Orientation

CMWIB – Industry
Pathway projects

Jeff Turgeon
508.799-1509

Legally able to
work in the US;
other
restrictions may
apply
16 – 24; out of
school; low
income and
other barriers to
employment

Call Jeff for
more project
information

Community partners

Project-based

Call Ed for
more
information
about
enrollment

Community partners

16 – 21; low
income (some
town
restrictions may
apply)
16 – 24 years
old

Call Ethan for
registration
info.

Community partners,
Worcester Public
Schools

Call Roy Lucas
for
appointment

word of mouth, WIOA
partners

CMWIB – WIOA
Youth Programs

Ed Gagne
508.373-7657

CMWIB
YouthWorks youth
employment
program

Ethan Brown
508.373-7612

Workforce Central
Career Center –
Youth services

Roy Lucas
508.373-7688

Assessment
Process(s)

--

Career
Planning

Career
Readiness/Training
/ Education

Job Search
Assistance

Casemanagement

Online / eTool(s) and
Adaptive
Technologies
to assist
population

Data Tracking
Tool(s)

--

•

Project placement
assistance

Project based

•

MOSES
database

•

•
•

Talent
Neuron (Job
Board
analytics)
LEHD
ACT
Workkeys

--

Use of State
(Commonwealt
h Corp.) Apricot
system

Job Quest
WCCC
CareerHub
Portal
TORQ
ACT
Workkeys
Wheelchairaccessible
computers
Height
Adjustable
Tables
ZoomText
technology
Assistive
Listening

MOSES
database

•

Eligibility forms
gathered by
vendors
(program
operators)

TABE test

Application
process (led by
vendor);
Eligibility
review
Career Center
Seminar (CCS)

--

Career
pathway plans

•
•
•
•
•

•
•
•
•

TABE locator
ACT
Workkeys
Meyers
Briggs\
Career
Directions
workshop

Basic
participant
plans created

•

Create
Individual
Plan of
Employment
(AKA Career
Action Plan)

•

•

•

•
•
•
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Industry Pathway
Projects
Worcester Job
Fund
Job1 Partnership
Career pathway
technical training
HiSET
Career Readiness

•

--

Pre-job readiness
(15 hours)
Subsidized work
exerience
Workkeys online
modules
(context.)
Readiness
Workshops:
• Resume
• Interview
prep
• Linked-In
• New Leaf
• Using Age to
Your Advant.
Bounce Readiness
Class
Professor Teaches
Referral to
partners

Placement
assistance

•

•
•
•
•
•

Online
tools/job
board (job
Quest)
Resource
room
(computers)
Counselor
referrals
I-Teams
Volunteer
Connections
Program
Bounce to
Employment

Staff follow
up
(monthly
for up to a
year after
graduation
)
Weekly checkins during
program
•

Assigned
primary
counselor
– 60 –day
contact
until they
do not
have a
service for
90 days
(auto exit
from our
system)

•
•
•
•
•
•
•
•

Partners’
internal
database;
MOSES

•

(ABE/ESOL/
Higher Ed.)
OJT

•
•
•
•
•
•

Webster Adult
Basic Education

Healthcare
Career Pathways
& Advanced
ManufacturingTerri
Gillardi/Program
Coordinator

ESOL, HiSET
Preparation,
Advanced MathDeb Feraco &
Leslie Baker
SNAP Client

Christina
Christopher

SNAP Path to Work
Specialist

(617)3485187; Christina.Christ
opher@state.ma.us

See above
requirements;
willingness and
ability to work;
Adv.
Manufacturing
candidates need
to score above a
9th grade level
in Math

Apply for SNAP
benefits at local
DTA office, via
the virtual
gateway, via fax
or by mail.

Phone at
508-949-8282
or email
lbaker@webst
er-schools.org
dferaco@web
sterschools.org
tgillardi@web
sterschools.org

Apply for
SNAP benefits
at local DTA
office, via the
virtual
gateway, via
fax or by mail.

Another ABE Program, • In-house
CBO’s, WIOA
process
Partners, Media, etc.

Word of mouth,
Community partners,
online referrals

Apply for SNAP
benefits at
local DTA
office, via the
virtual
gateway, via
fax or by mail.
No Orientation
is provided for
SNAP
consumers

•

TABE
Locator
• TABE Clas-E
Locator
• In-house
ESOL
Locator
• MAPT
Reading
• MAPT Math
• TABE Clas-E
Reading
• BEST Plus
Oral
• Career
Ready 101
Client learns
about the SNAP
Path to Work
Program
through DTA
staff, SNAP Path
to Work
brochures, the
SNAP Path to
Work website,
or from
contracted
providers and
other
stakeholders.
Client contacts
DTA SNAP Path
to Work
Specialist to
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•

Creation
of an
Individual
Education
and
Career
Plan

•

Pathways to
Healthcare
Careers

•

Introduction to
Machining/
Manufacturing
Technology

•

Client visits or
contacts Local
One Stop
Career
Center.
Assessment
Conducted.
Reverse
referral
process
initiated

•

Full time
Advisor
assistance

•

Full time
Advisor
assistance

Client is ABAWD Work
Program Exempt:
Can be referred to any
SNAP Path to Work
Activity:
Job Readiness Training
Job Search

•
•
•
•

Individual work
readiness skills
administered
through Advisors
and using Career
Ready 101

Client is ABAWD
Work Program
Required:
Referred to Qualifying
SNAP Path to Work
Activity:
Vocational/Skills
Training
Adult Basic Education
English as a Second
Language
WIOA Training
WIOA Job Search

•

•
•

Local One Stop
Career Center

First Available
Worker

Devices
Scanner
Trackball
Mouse
LCD
Projector
CapTel
Phone
Large Print
Keyboards
Large Print
Hardcopy
Workshop
sheets
HiSET
Academy

•

SMARTT
database

IXL
Career
Ready 101
Khan
Academy
Northstar
Digital
Literacy
USA Learns
Duo Lingo

JobQuest

BEACON
Database

request a
referral.
Assessment
Conducted.
Referral made.
TAFDC/TANF Client

Kendall Molina
Full Engagement
Worker

508-767-3106

Kendall.Molina@state.ma.
us

Worcester
Community Action
Council, Inc.
(WCAC)
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Apply for
TAFDC benefits
at local DTA
office

Apply for
TAFDC
benefits at
local DTA
office

Community partners,
word of mouth,
various outside state
and non-profit
agencies

Worcester Public
Schools, DTA, court,
community partners,
youth word of mouth,
Worcester Police
Department, Central
MA Housing Alliance

Apply for
TAFDC benefits
at local DTA
office
Begin prebenefit job
search (PBJS),
including
orientation
attendance

Application
completed inperson or
submitted
online

TAFDC case
established
Pathways to Self
Sufficiency (PSS)
assessment is
scheduled
Referrals Made

Vocational/Skills
Training
Adult Basic Education
English as a Second
Language
WIOA Training

All pregnant
and parenting
teens have a
high school or
equivalent
requirement.
If not in high
school, the
client will be
referred to a
YPP funded
provider.

If client does
have their
high school
equivalency a
referral
would be
made to the
following
programs:
CIES/ MORI
WIOA
Training(ITA)
ABE/ESL,
Work
Ready/Job
Search (Local
One Stop
Career
Center)
Individual
Career
conversation interest
to
inventory,
determine
career
initial
pathway
eligibility,
exploration
TABE testing

Various outside
education and
training agencies

Job Quest
Various
Contracted
Vendors (CIES,
MORI, YPP)

Assigned
primary case
manager (SSS
Worker) while
TAFDC case is
active

JobQuest

Local One Stop
Career Center

Work readiness
(resume writing, job
applications, soft
skills, such as
communication,
interviewing skills);
training offered
individually and in
cohorts; referrals to
QCC certificate
programs; CNA and
culinary pipeline

Individualized
; online job
search
assistance;
subsidized
short-term
work
experiences;
in-house
internships

BEACON
Database

Virtual Gateway
(EIM/ESM)

Weekly;
ongoing;
follow-up
provided for 1
year;
subsidized
work
experiences
include weekly
reflection
activities;
individual

ACT Work
Keys,
Kahn
Academy,
MACIS

Apricot, agencywide database,
internal Excel
spreadsheets

Quinsigamond
Community
College Adult
Community
Learning Center
(ACLC):
English for
Speakers of Other
Languages (ESOL),
Adult Secondary
Education,
and Adult Career
Pathways (ACP)

For all Adult
Community
Learning Center
programming,
contact Tracy
Foster, 508-7517926, tfoster@qcc.
mass.edu

In order to be
eligible for services,
students/clients
must: (a) be at least
16 years of age; (b)
not be enrolled or
required to be
enrolled in
secondary school
under state law,
and:
->be basic skills
deficient;
->not have a
secondary school
diploma or its
recognized
equivalent;
->have a high school
diploma or its
recognized
equivalent but have
not achieved an
equivalent level of
education – testing
below grade 10.9.;
OR
->be an English
Language Learner

Contact Tracy
Foster – via
phone: 508751-7926 or
email: tfoster@
qcc.mass.edu

Word of mouth,
advisory board
members, WIOA
partners, Oustation staff
@ Workforce Central
Career Center,
Worcester County
Community Connections
mailings, community
agency resource guides,
Walk-ins, ACLS directory

To enroll in a
program,
prospective
students must
complete the
following steps:
 Information
Session and
Placement
Test (TABE
CLAS-E
Reading
Locator, TABE
Locator, inhouse locator)
 Interview and
Intake Form
 Orientation

For
ASE/GED/HiSET:
 Massachusetts
Adult
Proficiency Test
(MAPT)
For ESOL and ACP:
 BEST Plus Oral
 TABE CLAS-E
Reading
 TABE CLAS-E
Writing

 Creation of
individual
education
and career
plan with
Education
and Career
Advisors
 Information
sessions with
College and
Career
Navigator

Program
Enrollment
occurs
approximately
3x/year
depending upon
class availability

Training Resources
of America, Inc.

Community Partners,
Word of Mouth, DTA,
Probation Dept, DYS,
Worcester Public
Schools

Application,
Interview,
Mental
Toughness
Orientation

Catholic Charities
HiSET Program

ABE Programs,
WIOA Partners,
CBO’s, Publicity,
Word of Mouth
On-line

• Project based
•

TABE

Work Keys
101, Job
Readiness
Training

•
•
•
•
•

TABE Locator
TABE Class E
TABE E, M, D, A
MAPT Reading
MAPT Math

trainings in
partnership with QCC;
financial literacy; civic
engagement

 Referrals to College &
Career Navigator
 Adult Career Pathways
– PCA program
 Adult Career Pathways
– CNA program
 Referrals to Future
Focus Program @ QCC
(ABE Transitions to
Community College)
 Referrals to non-credit
training @ QCC’s
Workforce
Development &
Continuing Education
Center
 Referrals to QCC’s
postsecondary
certificate and degree
programs

YouthBuild Carpentry
and Nurse Aid
Training with PACT
and CNA Certification
, Focus Retail and
Customer Service
Certification

• •
•

•
•
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Computer Career
Class
Workshops for
job search,
resumes, cover
letters, on line
applications
Job readiness
instruction and
counseling

 Referral to
Workforce
Central Career
Center

service plans
with goals;
wrap-around
supports

 Education &
Career
Advisors, with
referrals to
support
services, if
needed

• KET Distance
Learning
• Khan Academy
• Ventures
Arcade (online
learning/practic
e)
• Readtheory.org
(online reading
& writing)
• Grammar bytes

 SMARTT
 Jenzabar CX
 Jenzabar Higher
Reach

(chompchomp.co
m)

• Readworks.org
• YouTube and
TeacherTube
videos
• Kahoot.com
• Quizzizz.com
• Quizzlet.com
• Google

Placements,
Internships

Weekly Case
Meetings with
Case Manager

•

•

•

Half time
Advisor

Half time
Advisor

•
•
•
•
•
•
•

Work Keys
101, IXL

YouthBuild MIS,
YouthBuild Data

HiSET
Academy
Khan
Academy
IXL
MassCIS
Career
Rocketeer
New Job
Starter
Healthcare

•

SMARTT
database

jobs
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Central MA Customer Flow – Migrant and Seasonal Farm Workers
WIOA Partner Program

Staff
Point of
Contact

Eligibility

Partner Staff
Referral
Process

Recruitment &
referral sources
(i.e., word of
mouth, partner
staff, out-stationed
staff locations,
online referrals,
etc.)

Intake &
Orientation

Massachusetts
Migrant Education
Program (MMEP)
@ EDCO
Collaborative

Emily
Hoffman ehoffm
an@edcollab.org
339.222.5607 or
Erick
Gonzalez egonzal
ez@edcollab.org
339.222.5603

Children and
youth who fit
the following
criteria:
Between the
ages of 3-21;
Have not yet
received a high
school diploma
or its equivalent
in the state of
MA; have
moved into a
school district
within the past
36 months;
whose parent,
guardian,
spouse or self is
a migratory
agricultural
worker or
migratory fisher
Workers and
their immediate
family that meet
the following
criteria:
16 years or
older; Have not
yet received a
high school
diploma or its
equivalent;
meet eligibility
requirements as
a migratory or

Contact Erick
Gonzalez egon
zalez@edcolla
b.org
339.222.5603

Direct recruitment at
farms, schools,
community agencies,
employers, etc

Recruiter
conducts
interview with
parent/guardia
n/youth to
determine
eligibility.

New England High
School Equivalency
Program (New
England HEP) @
EDCO Collaborative

Chris
Damon cdamon
@edcollab.org
339.222.5612
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Word of mouth from
current and prior
families/students

Assessment
Process(s)

Career
Planning

Career
Readiness/Training
/ Education

Job Search
Assistance

Casemanagement

Online / eTool(s) and
Adaptive
Technologies
to assist
population

Data Tracking
Tool(s)

None

Yes

Yes

No

Yes

N/A

Internal
processes/tools/
database

Preassessment
period to
complete
(demonstrat
es academic
abilities and
motivation/
grit)

Yes

Yes

No

Yes

Yes

Internal
Processes/tools/
database

Service
Fliers, Posters,
Coordinator
Promotional Materials meets with
family/guardia
Community events
n/youth for
intake and
Website
orientation.

Contact
Danielle
Boucher,
Massachusett
s HEP
Coordinator d
boucher@edc
ollab.org
339.222.5618

Direct recruitment at
farms, schools,
community agencies,
employers, etc

Coordinator
meets with
potential
student to
determine
whether they
Word of mouth from
meet the
current and prior
eligibility and
families/students
academic
readiness
Fliers, Posters,
Promotional Materials criteria- and
will conduct a
prescreening
Community events
assessment if

Must study
12 hours
independent
ly (virtual

seasonal
farmworker
(having worked
75 days, but not
continuous, in
seasonal/tempo
rary agricultural
work within the
past 24 months
OR currently
eligible for MEP
or National
Farmworkers
Job Program or
have been
eligible in the
past 24 months)
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Website

necessary.
If student
meets
eligibility
criteria, they
are then given
2 weeks to
complete
preassessment
s for
HiSET/GED.
They need to
meet the
deadline to be
pre-enrolled.

instruction)
to be fully
enrolled.

Redesigned Business Services in
Central MA

Central MA Workforce Area

Theory of Action
With greater emphasis upon serving employers, we will open
greater direct access to employment opportunities for our
job seeking customers, ultimately, providing both customer
groups with greater value. Achieving this greater value will
in turn help drive greater demand and support for our
services.
https://www.youtube.com/watch?v=bh1eULtwfVQ

Redesign Goals
• An increase in the number and depth of employer relationships:
– increased placement opportunities for WCCC referred candidates
– increased usage of employer resources such as HITG, WTFP, and
Apprenticeship.

• Job Seekers moving through assessment, career action planning,
and remediation of career readiness, technical, and academic
skills – and then into employment
• Alignment of the ACT/Career Ready 101 system with job
openings and job seeker assessments
• Development of new trainings offered to address the skill gaps
identified through the new demand-facing model.

Redesign Team Working Groups:
•What Services
offered to whom &
When

•How many staff
assigned for each
function & how are
they organized

•Member tools for
job search, planning,
and readiness

New Job
Seeker
Services
Flow

Job Seeker
Online
Services
Portal

Staff
Structure

Staff
Training
•Training for all staff
on redesign, portal,
and teamwork;
training for business
staff

Customer Flow

Job Seeker Services

JOBSEEKERS
Job
Ready?

Intake /
Assessment
NO

Supported
Search
& RESEA

Self-Serve
YES

Job Seeker Services

JOBSEEKERS

Intake & Assessment: Career Center Seminar (CCS)







IAI or JSSA (assessment)
CAP or IEP
JobQuest
Resume
Support needs
RESEA Review/Meeting with Counselor

SELF-SERVE

JOBSEEKERS

•
•
•
•
•
•

Resource Room
Workshops
Fast Track Consult
Professor Teaches
Volunteer Connections
CareerHub (online portal)

JOBSEEKERS

Supported Search
AND
Readiness Services

Job Seeker Services

JOBSEEKERS

SUPPORTED SEARCH
 Career Ready Initiative: Assessment & Online Learning
 Basic Workshops
 Résumé Writing
 Interviewing Skills
 LinkedIn
 CareerHub Online Portal

Job Seeker Services

JOBSEEKERS

READINESS SERVICES






Specialty Workshops
Sector Strategies
Career Ready Assessment
Bounce Readiness
Training / Education
(OJT, Pre-apprentice, etc.)







ITA’s/TABE
ABE / HSE / ESOL
Higher Ed/QCC Navigator
Online training
Partner Trainings

Job Seeker Services

JOBSEEKERS

FOLLOW UP SUPPORT
 Job retention support
 Counselor contacts:
 Email
 Phone
 Text Messaging (Computer to text)

Business Services
Customer Flow

Business Engagement
Solutions Team (BEST)

Mass
BizWorks

Business
Needs?

Special
Events

Vacancy

Referred
Candidate

Mass
BizWorks

Business
Needs?

 Training & Consultation
 Layoff Aversion &
Management
 Business Development /
Partnerships
 Important Websites

Referred
Candidate

Referred
Candidate

SPECIAL EVENTS
 LMI sharing
 Industry events
 Job fairs / recruitments
 Mass BizWorks information
sessions
Business
Needs?

Special
Events

Referred
VACANCY
Candidate
1. “Standard” job orders (basic

member outreach)

2. “Premium” referral services
Business
Needs?

(vetted candidate recruitment, ie. Recruitment
Solutions Initiative (RSI))
Vacancy

Referred
Candidate

STANDARD JOB ORDERS
1.
2.
3.
4.
5.
6.

Complete job posting on MA JobQuest
Run WCCC member match
Contact matches with “blind” lead notice – seek replies
Review/confirm respondent’s background & readiness status
Share job lead information – member contacts company
Send list of referred names to company

Referred
Candidate

PREMIUM RECRUITMENT SERVICES
1.
2.
3.
4.
5.
6.

Gather detailed job/company information
Complete Career Ready job profile
Determine company’s preferred referral process
Secure Service Level Agreement with the company
Create - enter a confidential job order
Recruiter(s) run WCCC member match & contact external
networks
7. Interview and screen candidates
8. Vetted candidates sent to company

Business
Engagement
Solutions
Team
Feedback / Debrief Process:
•
•

Track hiring demand trends
Identify hard to fill – labor “gaps” to share with
CMWIB, WCCC, and Mass BizWorks partners

Central MA WIOA Partners
planning

Central Region
Workforce Blueprint
• Sets shared long term vision for
region
• Identifies priority
industries/occupations
• Aligns efforts of MA Education,
Economic Development, and
Workforce Development

Thank You!

Attachment 5: Central MA Demand-Driven Program
Development

BSR & Partner Business
Staff
• Business customer
intelligence gathering

•Career Center BSR's Recruiters
• WIOA & WSC Partner Business
Services Staff

• Job-demand Feedback to
Counselors/ITA process
• Identify pathway project
needs
• Assist CMWIB in setting
industry pathway priorities

Central MA BizWorks
Committee
• Align partner business service
efforts
• Share LMI and best practices

Regional Program
Committees

• Bring needs back to local
regions/Boards

• Review business data/LMI
• Design industry pathway
projects
• Gather, align & prioritize
resources
•CMWIB and NCWIB Youth Council and Career
Center subcommittees
• WIOA partner committees
• School industry advisory Committees

•Central, North Central, & MetroWest
Career Center BSRs & WIBS, Rapid
Response,, WIOA Partners Business
services staff, Econ Dev.

Central MA WIOA MOU Partners
Career
Center
Operator

WIOA Core
Partner Name:

WIOA Core
Partner Name:

WIOA Core
Partner Name:

WIOA Core
Partner Name:

WIOA Core
Partner Name:

WIOA Core Partner
Name:

Local Area MOU
Signatory

Local Area MOU
Signatory

Local Area MOU
Signatory

Local Area MOU
Signatory

Local Area MOU
Signatory

Janice
Weekes,
Director
WeekesJ@wo
rkforcecentral
ma.org

Ellen Spencer,
Area Director
Ellen.Spence@
MassMail.State.
MA.US

Local Area MOU
Signatory

MRC

508.373-7628

MCB

Carolyn Gordon,
Regional Director
Carolyn.Gordon@
state.ma.us

DUA

DUA Director TBA
Wendy Savary
Director of Claims
and Appeals
Department of
Unemployment
Assistance
Telephone: 508894-4769
Wendy.Savary@
MassMail.State.M
A.US

SCSEP

Susan Maedler,
Catholic Charities
smaedler@ccworc.
org
Joan Cirillo
Operation A.B.L.E.
of Greater Boston
jcirillo@operationa
ble.net

ACLS

List Provided
Below

DCS

Kathleen Jackson

Kathleen.Jackson2@Mas
sMail.State.MA.US

Jennithan Cortes

Jennithan.Cortes@Mass
Mail.State.MA.US

Deborah Baillargeon
Deborah.Baillargeon@
MassMail.State.MA.U
S

WIOA Core Partner Name:

DTA

Local Area MOU Signatory

Maria Deberadinis
Office
617-348-5465
Cell
617-308-0327
email
maria.deberadinis@state.m
a.us
Joyce Clemence;
Director of Southbridge
DTA:
joyce.clemence@state.ma.
us
Lori Jacques:
Director of Worcester DTA;
lori.jacques@state.ma.us
Kimberly Rowe-Cummings
Director Employment
Services Program, (ESP)
Massachusetts Department
of Transitional Assistance
600 Washington Street,
Boston, MA 02111
Phone: 617-348-5957
Fax: 617-727-9153
Kimberly.rowecummings@state.ma.us
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Central MA ABE Providers
Ascentria Community Services, Inc.

Director

Teresita
Encarnacion

tencarnacion@ascentria.org

Catholic Charities/Worcester

Director

Madelyn
Hennessy

mhennessy@ccworc.org

Quinsigamond Community College
/Worcester

Director

Carol King

cking@qcc.mass.edu

Sheriff's Department of Worcester

Director

Lisa M. Gobi

lgobi@sdw.state.ma.us

Training Resources of
America/Worcester

Program Coordinator

Douglas Daigle

ddaigle@tra-inc.org

Webster Public Schools

Director

Leslie Baker

lbaker@webster-schools.org

Worcester Public Schools

Director

John F.
Mcgovern

McGovern@Worc.k12.MA.US

Central MA - Additional Community Partners:
Grafton Job Corps center

Deputy Center Director

Carolann
Bombard

Bombard.Carolann@jobcorps.org
(508)839-6904

Worcester Community Action Council

Chief Strategy Officer

Charla Hixson

YouthBuild

Program Coordinator

Douglas Daigle

chixson@wcac.net
508.754-1176
ddaigle@tra-inc.org
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Attachment H: Central MA WIOA Partner Resource Sharing Matrix
WIOA Partner

OSCC in-kind
on-site staffing

OSCC in-kind
on-site customer
support

Downtown
Worcester Career
Connections
Campus member

OSCC
infrastructure
funding

MRC
X
MCB
DTA
DUA
SCSEP: Cath. Charities
SCSEP: Operation
A.B.L.E.
Training Resources of
America
Ascentria Community
Services, Inc.
Webster Public Schools
Worcester Public
Schools
Quinsigamond
Community College
Sheriff's Department of
Worcester
Worcester Community
Action Council
Grafton Job Corps

X

TBD

X

TBD

X

X

X

FY 17 = $37,299
FY 18 = TBD

X

X

X

TBD

X*

X*

X

X

X

TBD

X*

X*

X

TBD

X*

X*

TBD

X*

X*

TBD

X*

X*

X

TBD

X*

X*

X

TBD

*ACLS outstation agent represents all partner programs on site at WCCC

Notes

Provides WCCC customer accommodation
support; partner in the region’s Disability
Employment Initiative IV grant; Ticket to Work
provider
Provides WCCC customer accommodation
support
Full Engagement Workers stationed at WCCC;
Bounce program staff training
Provides UI claimant navigation support staff at
WCCC.

TBD

TBD
X

TBD

X

TBD

Provides contextualized HISET (Constr., IT, Health
care)
Educational navigator stationed at WCCC along
with ACLS rep.
Provides services pre-release to prisoners
returning to the region

Admissions office in downtown Worcester;
Weekly new student WCCC tours

Attachment H: Central MA WIOA Partner Resource Sharing Matrix

*ACLS outstation agent represents all partner programs on site at WCCC

ATTACHMENT A
WIOA Section 108 – Local 4 Year Plan Narrative for Rapid Response Services
It is the responsibility of the MassHire Department of Career Services (MDCS) Rapid Response
(RR) Coordinator to make initial contact and offer onsite services prior to business
layoff/closings and to formally (Workforce Delivery Area Notice – WDA) or informally (under 50
employees - email) notify the MassHire Central Region Workforce Board and the MassHire
Worcester/Southbridge Career Centers. The MDCS Rapid Response Team utilizes the MassHire
Bizworks Program to partner and collaborate with a range of organizations that can help
identify and avert potential layoffs. These partnerships include, but are not limited to:
Massachusetts Office of Business Development (MOBD), the U.S. Department of Labor Trade
Adjustment Assistance (TAA) for Firms and the Department of Unemployment Assistance (DUA)
Incumbent Worker Training and WorkShare Programs. Demographic information is gathered at
all downsizing companies to inform appropriate layoff services as well as any action the state
may be able to take to assist in the aversion of the layoff. Through job matching and on-site job
fairs, MDCS Rapid Response also works with affected employees to assist with transition either
to a different job with the same employer or to a new job with a different employer while
experiencing minimal or no unemployment.
In accordance with the MOU, the local area is to inform MDCS Rapid Response of any
layoffs/closings that are known, and Rapid Response will make the appropriate arrangements,
providing the MassHire Career Center (MCC) and the Board with subsequent information as
needed. The MDCS Rapid Response Team complies with the Federal Notification Process –
Worker Adjustment and Retraining Notification Act (WARN) to inform the Board who then
notifies the Chief Elected Officials of the layoff or plant closing. Rapid Response activities are
then initiated by the MDCS Rapid Response Coordinator (or staff at the MassHire Career
Center) and coordinated with the Mass Hire Central Region Workforce Board and the MassHire
Worcester/Southbridge Career Centers. MDCS Rapid Response Coordinator will schedule a
meeting with the employer and provide information regarding initial employer contact, date of
layoff, assist affected dislocated workers, investigate possible layoff aversion strategies,
determine labor union involvement, provide company with services and request the scheduling
of on‐site company meetings.
MDCS Rapid Response staff and MassHire Career Center staff attend the Regional MassHire
BizWorks meetings as well as BizWorks committee meetings, where information and best
practices are shared regarding regional layoffs, recruitments, and closings. MDCS Rapid
Response and MassHire Career Center staff host Regional MassHire BizWorks meetings that
include other MassHire BizWorks partner state agencies who serve the business community.
MassHire BizWorks marketing and training materials are disseminated to MassHire Operations
Managers, Business Service Representatives, MassHire Partner Agencies and businesses in the
local areas. Once notified by MDCS Rapid Response of an upcoming layoff, a plan is
implemented and coordinated among the MassHire Board, the MassHire Career Centers (MCC)
and MassHire Rapid Response. The plan may include information/registration sessions at the
career center, methods of outreach, listings of impacted persons to contact, and specifics on
grant resources available (TRADE, NDWG) and time frames. In addition, the RR team informs
1

ATTACHMENT A
WIOA Section 108 – Local 4 Year Plan Narrative for Rapid Response Services
the dislocated worker of the process for UI claim, Section 30, severance packages, job search
workshops, educational or vocational training caps, and services available at the MCC. The
MDCS Rapid Response Team coordinates the gathering of demographics, enters the MOSES &
TRADE data entry information obtained from dislocated workers at employee meetings and
provides guidance to the employer and/or employees on how to file a TRADE Petition, if
applicable.
The MassHire Central Region Workforce Board will coordinate National Dislocated Worker
Grant (NDWG) requests with the Regional Rapid Response Coordinator and the MassHire
Department of Career Services Policy and Program Operations Unit.

2

ATTACHMENT B
WIOA Section 108 – Local 4 Year Plan Narrative for MSFW Services
Services Provided to MSFWs through the MassHire Career Center System
The MassHire Workforce Board (MWB) assures that the local MassHire Career Center(s) (MCC)
Operators will ensure (in accordance with all relevant Federal and State policies and procedures
that Migrant and Seasonal Farm Workers (MSFWs) will receive the full array of workforce
development services, benefits and protections in a non-discriminatory manner and that the
services provided to MSFWs will be “qualitatively equivalent” and “quantitatively
proportionate” to the services provided to other jobseekers.
The MCC staff identifies and registers Migrant and Seasonal Farmworkers (MSFWs) and
provides such customers with services and information including assessment of skill levels and
abilities, career guidance, supportive services, job search workshops, referral to jobs or training
as appropriate, workers’ rights and complaint system information. As well as, conduct
appropriate follow-up with employers, applicants and other service providers; and report all
relevant activities through Massachusetts One-Stop Employment System (MOSES) and any
other ad-hoc required reports. MWB/MCCs will continue to integrate, coordinate, develop, and
implement systems and strategies to better serve the agricultural community.
MCC staff provides assistance to MSFWs on how to use the Resource Room, job order
information; Internet based search engines, complaint system and any supportive services
efficiently and effectively. MCC staff, using the MSFW Desk Aid, determines whether an
applicant is a MSFW at the time the applicant completes application/registration (membership).
MCC staff assists MSFW customers by reviewing the application/registration for
completeness/accuracy; Asks pertinent questions regarding demographics, employment
history, education, skills and employment goals; Complete registration process in MOSES;
Provides assistance to English Language Learners (ELL/LEP) customers; Provides information on
services available through New England Farm Workers’ Council (NEFWC – WIOA Sec. 167
Grantee); Provides information on training services such as GED, ESL, and basic education
available through MCC partners or other community based organizations; Provides assistance
and information on how to apply for UI, if applicable; Provides information about health care,
transportation, local child care services as well as Massachusetts State and Federal labor laws
and their enforcement and facilitates the resolution of “apparent violations” observed or
uncovered by the MCC staff or the State Outreach Worker.
Additionally, a Memorandum of Agreement (MOA) between MDCS and the NEFWC was
established in PY’ 2016 to ensure that the goals of each agency are met while providing
streamlined services to migrant and seasonal farmworkers. Specifically, the goal of the
agreement is to eliminate duplicative services, which would otherwise be required to be
provided by both agencies.

1

ATTACHMENT B
WIOA Section 108 – Local 4 Year Plan Narrative for MSFW Services
All MCC staff is trained on how to administer services to MSFWs and their families by the
MassHire Department of Career Services (MDCS), State Monitor Advocate (SMA). MCC
management and staff are trained to ensure that the services provided to MSFWs (and their
families) – are “qualitatively equivalent” and “quantitatively proportionate” to the services
provided to other jobseekers and that all workforce development services, benefits and
protections are received on an equitable and non- discriminatory basis.
Services Provided to Agricultural Employers through the MassHire Career Center System
To serve agricultural employers and improve services offered, the local MassHire Workforce
Board (MWB) and the MassHire Career Center (MCC) has actively engaged in both trainings and
business outreach in the agricultural sector. Providing services to Agricultural employers in
Massachusetts is extremely important because they require a reliable workforce to ensure the
products they grow and harvest reaches consumers at their best. To that end, the MCCs
provide many services to employers, including updating them on compliance with state and
federal labor laws, posters, notices, etc. ensuring they have current information on services and
opportunities.
The services offered to employers, in addition to referral of job seekers in response job
openings, include matching job requirements with job seeker experience, skills and other
characteristics, assisting employers with hard-to-fill job orders and other workforce
development services and activities as needed.
Additionally, a Memorandum of Agreement (MOA) between MDCS and the Massachusetts
Department of Public Health (MDPH) was established to ensure that the goals of each agency
with respect to timely inspections of farm labor camps are met. Specifically, the agreement
eliminates duplicative farm labor camp pre-occupancy and occupancy inspections, which would
otherwise be required by both agencies.
MCC will continue to focus on providing agricultural employers with the domestic labor they
need to succeed in this vital sector of the Massachusetts economy. The MA JobQuest online
system provides employers the opportunity to post/place local job orders with the local MCC.
Once the employer enters the information into JobQuest, the job order becomes active on the
MA Job Bank and visible to potential agricultural workers on the Internet.
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