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Project Flourish
An Apprenticeship Program  

of the Center for Childcare Careers

Family Services of Central Massachusetts, 
an affiliate of Seven Hills Foundation, has 
been providing the greater Worcester 
community with individual, child, and family 
counseling; home care; mediation; senior 
volunteer and companion opportunities; and 
professional development for the early child 
care industry. Our experienced professionals 
assist people of all ages, incomes, and ethnic 
origins to better cope with the complex world.

Seven Hills Foundation and Affiliates,  
an Integrated Health and Human Services 
Network, annually supports more than  
45,000 individuals with disabilities, and 
medical and life challenges in Massachusetts, 
Rhode Island, and eight developing nations 
around the world. The mission of Seven  
Hills is to promote and encourage the 
empowerment of people with significant 
challenges so that each may pursue their 
highest possible degree of personal well-
being and independence.

Center for Childcare Careers

The Center for Childcare Careers 
(CCC) of Family Services of Central 
Massachusetts is an Education 
Support program for individuals 
working in or looking to enter the 
early childhood workforce.

The CCC’s trainings and special 
programs include:

•  Career advising and guidance on 
career pathways

•  Developing competencies through 
coursework and credentials

•  Coaching and mentoring to develop 
and improve competencies in 
working with children and families

To learn more, contact Leslie Baker 
workforce development coordinator 
508.796.1978  • Lbaker@fscm.org



Project Flourish is a grant-funded 
apprenticeship program that partners with 
child care providers to identify entry-level 
staff seeking to advance their careers in the 
early child care workforce. Through Project 
Flourish, apprentices gain work competencies 
and become credentialed to meet state 
qualifications to further employment in 
licensed child care centers, preschools, and 
family child care homes.

Instrumental to the success of Project 
Flourish’s apprenticeship are the mentors—
fellow staff members at each provider who 
have extensive early child care experience, 
and can provide support and coaching 
throughout the course of the training.   

Funding for Project Flourish is provided by 
The Executive Office of Labor & Workforce 
Development, making the program available 
to child care provider partners at an 
affordable rate. Mentors receive a stipend  
and there is no cost to the apprentice.

Benefit for Apprentices
• Work toward certifications
•  Develop skills and knowledge to 

succeed
• Gain valuable advice
•  Build your confidence with  

consistent feedback
• Practical, hands-on experience 
• Earn while you learn
• Expand your network

Benefit for Employers
•  Recruit and develop a highly-trained 

workforce to help grow your business
•  Provides a flexible training option 

that ensures employees develop the 
right skills  
for your workplace

• Minimize costs for training
•  Increase retention during and  

following apprenticeships
•  Build strong relationships  

between employees

Benefit for Mentors
• Recognition as a role model
• Build leadership skills
• Improve communication skills
• Develop active listening skills
• Learn new perspectives
• Gain personal satisfaction
•  Provide added sense of purpose  

and responsibility for one’s career

What is an Apprenticeship?

An apprenticeship is a system 

for training a new generation of 

practitioners of a trade or profession 

with on-the-job training and 

accompanying study (classroom 

work and reading). Apprenticeships 

can also enable practitioners to gain 

a license to practice in a regulated 

profession.

 Project Flourish: 

“ Where you grow  
 to reach your goals. ”


